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ABSTRACT
This s tudy was conducted to  i n v e s t i g a t e  the  a d m in i s t r a t i v e  
p o l i c i e s  and procedures  f o r  la rg e  m u l t i -p u rp o se  u n i v e r s i t y  a r en as .  The 
primary purpose was to  add to  th e  body of  knowledge invo lv ing  the  
management of  th e se  f a c i l i t i e s .  A secondary purpose was to  determine 
i f  s tandards  f o r  a d m in i s t r a t i v e  p o l i c i e s  and procedures  d id  e x i s t  among 
th ese  f a c i l i t i e s .
All u n i v e r s i t i e s  in  the  c o n t in e n ta l  United S t a t e s  o p e ra t in g  
m ul t i -purpose  a renas  were s e le c te d  as  s u b je c t s  f o r  t h i s  s tudy .  
S p e c i f i c a l l y ,  e i g h t y - s i x  i n s t i t u t i o n s  met t h a t  c r i t e r i a  and became 
s u b je c t s .
A d e s c r i p t i v e  survey q u e s t io n n a i r e  on a d m i n i s t r a t i v e  p r a c t i c e s  
was used to  s o l i c i t  in formation from the  s u b j e c t  i n s t i t u t i o n s .  
S p e c i f i c a l l y ,  th e  q u e s t io n n a i r e  was d iv ided  i n t o  s ix  subheadings 
regard ing  general  in form at ion ,  pe rsonne l ,  o rg a n iz a t io n a l  p rocedures ,  
schedul ing ,  f i n a n c e ,  and maintenance.
S i x t y - f i v e  i n s t i t u t i o n s  r e p l i e d  t o  e s t a b l i s h  a r e t u r n  o f  75 
p e rcen t .  T h i r teen  were e l im ina ted  f o r  v a r io u s  reasons  and da ta  sub­
m i t ted  by the  remaining f i f ty - tw o .w e re  u t i l i z e d  in the  s tudy .
All d a ta  were i n t e r p r e t e d  by use o f  d e s c r i p t i v e  a n a l y s i s  using 
percen tages  o f  t o t a l  response and d isp lay ed  accord ing  to  th e  s ix  
general subheadings through use of  l i s t i n g s  and tw e n ty - f iv e  d e s c r i p t i v e  
t a b l e s .
v i  i i
The r e s u l t s  o f  t h i s  study as  c a te g o r iz e d  under the  s ix  general  
subheadings showed t h a t :
General Information
1. G enera l ly ,  twelve thousand s e a t  or s m a l le r  m ul t i -purpose  
arenas  a r e  found on campuses of  under f i f t e e n  thousand s tu d e n ts  whereas 
l a r g e r  f a c i l i t i e s  a r e  loca ted  on campuses with g r e a t e r  en ro l lm en ts .
2. Main a renas  of  u n i v e r s i t y  m u l t i -p u rp o se  f a c i l i t i e s  are  
g e n e ra l ly  designed f o r  a t h l e t i c  s p e c t a t o r  even ts  w ith  some c o n s id e ra t io n  
given to  use f o r  en te r ta inm ent  p roduc t ions  and l i t t l e  planning f o r  use 
by physical educa t ion  or  in tramural  s .
3. A u x i l i a ry  areas  o f  u n i v e r s i t y  m u l t i -p u rp o se  f a c i l i t i e s  a r e  
designed p r im a r i l y  to  provide space f o r  a t h l e t i c  depar tment o f f i c e s ,  
physical  ed u ca t io n ,  in t ra m u ra l s ,  c l a s s e s  and suppor t  o p e ra t io n s .
Personnel
1. Most c h i e f  a d m in i s t r a to r s  o f  l a rg e  u n i v e r s i t y  m ul t i -purpose  
arenas  a re  well  educated,  h ired from w i th in  t h e i r  u n i v e r s i t y  community, 
and employed as  s t a f f  a d m in is t r a to r s  with no te ac h in g  r e s p o n s i b i l i t i e s .
2. At u n i v e r s i t y  m u l t i -purpose  a r e n a s ,  s t a f f  below the  leve l  of 
c h i e f  a d m in i s t r a to r  a re  g e n e ra l ly  in -house  f u l l  t ime personnel in the  
a d m in i s t r a t i v e  and j a n i t o r i a l  c a t e g o r i e s ,  i n s t i t u t i o n a l l y  ass igned  or 
c o n t ra c te d  lab o r  in the  t r a d e s  and t e c h n ic a l  p o s i t i o n s ,  and p a r t  t ime 
or  s tu d en t  workers f o r  event r e l a t e d  r e s p o n s i b i l i t i e s .
Organiza t ional  P a t t e rn
1. The m a jo r i ty  o f  la rge  m u l t i -p u rp o se  u n i v e r s i t y  arenas  a re
opera ted  by e i t h e r  the  i n s t i t u t i o n ' s  a t h l e t i c  depar tment  o r  o f f i c e  o f  
bus iness .
2. The p o l ic y  development f o r  la rge  m u l t i -p u rp o se  u n i v e r s i t y  
a renas  i s  g e n e ra l ly  th e  r e s p o n s i b i l i t y  of  a permanent u n i v e r s i t y  
committee, although f a c i l i t y  a d m in is t r a to r s  or depar tment  heads o f ten  
assume these  d u t i e s .
Scheduling
1. At most u n i v e r s i t y  l a rg e  m ul t i -purpose  a r e n a s ,  th e  c h i e f  
a d m in i s t r a to r  i s  s o l e l y  r e s p o n s ib le  fo r  the schedul ing  o f  even ts .
Booking and promoting i s  g e n e r a l ly  shared by t h i s  a d m i n i s t r a t o r ,  
va r ious  u n i v e r s i t y  departments  o r  o rg an iz a t io n s ,  and o f f  campus 
o r g a n iz a t io n s .
2. At most l a rg e  m u l t i -purpose  u n i v e r s i t y  a r e n a s ,  s p e c t a to r  
even ts  have top p r i o r i t y .  Physical education and i n t r a m u r a l s ,  a l though 
perm it ted  in some main a r e n a s ,  g e n e ra l ly  a re  l im i t e d  to  use o f  the  
a u x i l i a r y  a re a s .
Finance ,
1. Most l a rg e  m u l t i -pu rpose  u n iv e r s i t y  a r en a s  a re  not capable
o f  f in a n c i a l  s e l f - s u p p o r t  and a r e  most o f ten  dependent  on th e  u n i v e r s i t y  
general  fund. Some a l so  r e ce iv e  a l l o c a t i o n s  from a t h l e t i c  budgets ,  
s tu d e n t  f e e s ,  or  var ious  o th e r  sources .
2. Free u n i v e r s i t y  a c t i v i t i e s ,  r e s t r i c t e d  usage ,  low concession 
income and poor s p e c t a t o r  a t tendance  in r e l a t i o n  to  arena c a p a c i t i e s  
prevent  most u n i v e r s i t y  m ul t i -pu rpose  arenas  from becoming f i n a n c i a l l y
i
s e l f - s u f f i c i e n t .
Maintenance
1. Maintenance p r a c t i c e s  a t  l a r g e  u n i v e r s i t y  m u l t i -p u rp o se  
a renas  are  indigenous to  th e  p a r t i c u l a r  f a c i l i t y  and a r e  determined by 
loca l  c o n d i t io n s ,  f a c i l i t y  u t i l i z a t i o n ,  a v a i l a b l e  equipment and 
personnel  c a p a b i l i t i e s .
2. Most f a c i l i t i e s  a r e  s e l f - s u f f i c i e n t  with  regard  t o  ro u t in e  
maintenance and j a n i t o r i a l  s e rv ices  but r e ly  on o t h e r s  f o r  t e c h n ic a l  
and a d d i t i o n a l  manpower j o b s .
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Chapter  1
INTRODUCTION
As u n i v e r s i t y  s tuden t  bodies  i n c r e a s e ,  so does a need fo r  
l a r g e r  campus f a c i l i t i e s  to  accommodate t h i s  growing number of  s tu d e n t s  
fo r  such mass a c t i v i t i e s  as c l a s s e s ,  convoca t ions ,  commencements, 
r e g i s t r a t i o n ,  a t h l e t i c s  and e n te r t a in m e n t  even ts .
Limited funds a re  g e n e ra l ly  a v a i l a b l e  to  most educat ional  
i n s t i t u t i o n s  and means have been sought t o  provide a l l  th e se  
accommodations without  d u p l i c a t io n  o f  c o s t  and c o n s t r u c t io n .  Stanley^ 
suggested:
Every bui ld ing  t h a t  i s  designed f o r  s p e c i f i c  fu n c t io n s  can 
a l s o  be useful  fo r  o the r  a c t i v i t i e s .  Planners  should a n t i c i p a t e  
th e  f l e x i b l e  e f f i c i e n t  use of  a l l  space to  gain maximum use o f  
t h e i r  p r o j e c t  to  serve a broad range o f  a c t i v i t i e s .
Arenas used f o r  a t h l e t i c  a c t i v i t i e s  may have m u l t i -purpose  
use i f  proper  c o n s id e ra t io n  i s  made in  advance to provide  a 
proper  aco u s t ic  environment and sound system t o  accommodate 
o t h e r ' s p e c t a t o r  a c t i v i t i e s .
(
This s ta tement  r e f l e c t s  the  concept  t h a t  has motivated many 
u n i v e r s i t i e s  to  co n s t ru c t  f a c i l i t i e s  commonly r e f e r r e d  to  as  m u l t i ­
purpose a ren as .
The a d m in is t r a t io n  and o p e ra t io n  o f  such a renas  o f te n  becomes 
extremely  complex in t h a t  th e se  b u i ld in g s  are  shared by several
Dennis K. S tan ley ,  "Planning C ons t ruc t ion  and Maintenance o f  
F a c i l i t i e s , "  Adminis t ra t ion  o f  A t h l e t i c s  in Col leges  and U n i v e r s i t i e s .  
e d . ,  Edward E. S t e i t z ,  (Washington, D.C.: NEA P u b l i c a t i o n s ,  1971) p. 93.
1
d i v i s i o n s  o f  th e  u n iv e r s i t y  not  only  f o r  e v e n t s ,  c l a s s e s  and a c t i v i t i e s  
but a l s o  fo r  o f f i c e  and a d m in i s t r a t i v e  space .  Thus, schedules  and the  
e s ta b l i sh m e n t  o f  p r i o r i t i e s  often.become a major i s su e .  Should a 
bu i ld in g  be sub jec ted  to  t ru e  m u l t i -p u rp o se  u se ,  i t  i s  no t  unusual fo r  
i t s  f a c i l i t i e s  to  be used in one day by as  many as  th re e  or  four  
d i f f e r e n t  depar tments  or  d iv i s i o n s  o f  th e  u n i v e r s i t y .  This usage on 
any given day .could  include c l a s s e s ,  a t h l e t i c  team p r a c t i c e ,  l e i s u r e  
play and a s p e c t a t o r  event  a l l  in  th e  same a r e a .  Also, in  t h a t  most 
b u i ld in g s  inc lude  a u x i l i a r y  a reds  in a d d i t i o n  to  t h e i r  main a ren a ,  a 
m u l t i tu d e  of  events  might be tak in g  p lace  s im ul taneous ly  throughout t h e  
bu i ld ing  a t  any given t ime.  To compound th e se  problems, most u n i v e r s i t y  
f a c i l i t i e s  a r e  a l so  used by n o n - u n iv e r s i ty  i n s t i t u t i o n s ,  o rg a n iz a t io n s  
and groups.  These include high sc h o o ls ,  c h a r i t a b l e  and r e l i g i o u s  
o r g a n iz a t io n s ,  s t a t e  agenc ies ,  p r o fe s s io n a l  a t h l e t i c  teams and many 
o th e r s .
This m u l t ip le  and f r e q u en t  usage c r e a t e s  many problems r e l a t e d  
to  p o l i c i e s  and procedures ,  p a r t i c u l a r l y  in  th e  a reas  o f :
Personnel 1 Who adm in is te rs  the  f a c i l i t y ?  Who h i r e s  the  s t a f f ?  Who 
e s t a b l i s h e s  work hours and su p e rv ise s?  How many employees a re  u t i l i z e d  
and what a r e  t h e i r  d u t ie s?
O rg an iza t io n . What i s  the  p a t t e r n  o f  o r g a n iz a t io n ?  Who e s t a b l i s h e s  and 
implements p o l ic y  f o r  t h e  f a c i l i t y ?  Under which d iv i s io n  o f  the  
u n i v e r s i t y  i s  the  f a c i l i t y  adm in is te red?
F inance . How i s  the  f a c i l i t y  f inanced?  Who pays to  use the  f a c i l i t y ?
How i s  income generated? What becomes o f  the  income t h a t  i s  generated?
Schedul ing . What a c t i v i t i e s  o r  events  have p r i o r i t y ?  Who e s t a b l i s h e s  
t h i s  p r i o r i t y ?  How many events  per day, week o r  y ea r  can be scheduled 
s u c c e s s fu l ly  in t h e  f a c i l i t y ?  What a reas  can be u t i l i z e d  f o r  any given
k
a c t i v i t y  or  fu n c t io n ?  Who i s  e l i g i b l e  to  use the  f a c i l i t y ?
Maintenance. How much t ime and manpower i s  r e q u i re d  to  m ain ta in  the  
f a c i l i t y ?  How qu ick ly  can the  f a c i l i t y  be conver ted  from one 
arrangement to  ano ther?  What i s  the  c a p a b i l i t y  o f  th e  in-house 
maintenance s t a f f ?  Is  c o n t r a c t  or  o u ts id e  la b o r  u t i l i z e d  in o rde r  to  
mainta in  th e  f a c i l i t y ?
In o rde r  t o  answer th e se  and many r e l a t e d  q u es t io n s  and to  
determine the  proper  a d m in i s t r a t i v e  p o l i c i e s  and procedures  to  be 
developed f o r  such f a c i l i t i e s ,  u n i v e r s i t i e s  g e n e r a l l y  have s tud ied  
a v a i l a b l e  l i t e r a t u r e  on the  su b je c t  or  have surveyed e x i s t i n g  
o p e ra t io n s .
?
Deering researched  t h i s  area and in d i c a t e d  in 1970 t h a t  
s p e c i f i c  in form at ion  in the  management o f  au d i to r iu m s ,  a r e n a s ,  
convention h a l l s  and stadiums i s  e s p e c i a l l y  d i f f i c u l t  t o  f in d  because 
th e re  has been l i t t l e  w r i t t e n  on the  s u b je c t .
To d a te  th e  s i t u a t i o n  has not improved g r e a t l y  and th e  m a jo r i ty  
o f  information t h a t  could be found d e a l t  only  with  m un ic ipa l ,  c i v i c  or  
p r i v a t e l y  owned and operated  f a c i l i t i e s .  Very l i t t l e  has been published 
dea l ing  with  th e  management o f  m ul t i -purpose  a renas  opera ted  by
2Franc is  R. Deering, "Organizat ion — The Key to  Successful  
Management," Management Seminar f o r  New Managers. (Chicago Heights ,  
I l l i n o i s :  I n te r n a t io n a l  A ssoc ia t ion  of  Auditorium Managers, I n c . ,  1970),
p.  2.
u n i v e r s i t i e s  which, by n a tu re ,  must fu n c t io n  w i th in  unique g u i d e l i n e s .
Through in te rv iew s  with severa l  u n i v e r s i t y  b u i ld ing  managers,  
i t  has been determined t h a t  numerous surveys concerning th e  p o l i c i e s  
and procedures  o f  e x i s t i n g  u n i v e r s i t y  f a c i l i t i e s  have been made by 
bu i ld ing  managers or u n iv e r s i t y  s tudy committees; however, a review o f  
c u r r e n t  l i t e r a t u r e  in d ica te s  t h a t  none has been pub l ished .  Thus, th e r e  
a re  no l i t e r a r y  records  o f  such surveys from which to  draw a consensus 
o f  s tandards  f o r  a d m in is t r a t iv e  p o l i c i e s  and procedures f o r  such 
f a c i l i t i e s .
STATEMENT OF THE PROBLEM
This s tudy was an a t tempt  to  i n v e s t i g a t e  the  a d m in i s t r a t i v e  
p o l i c i e s  and procedures developed f o r  l a rg e  m ul t i -pu rpose  a renas  on 
u n i v e r s i t y  campuses. S p e c i f i c a l l y ,  the  bas ic  problem involved f iv e  
a rea s  of  c o n s id e ra t io n :
1. Personnel
2. Organizat ion
3. (Finance
4. Scheduling
5. Maintenance
PURPOSE OF THE STUDY
The primary purpose o f  the  s tudy  was to  add to  the  body o f  
knowledge involv ing  the management o f  l a rg e  m ul t i -pu rpose  a renas  on 
u n i v e r s i t y  campuses. A secondary purpose was to  determine i f  s tanda rds  
fo r  a d m in i s t r a t i v e  p o l i c i e s  and procedures  d id  e x i s t  among la rg e  
m u l t i -pu rpose  a renas  on u n iv e r s i t y  campuses.
5DEFINITION OF TERMS
A dm in is t ra t ive  p o l i c y . "Genera l ized  s ta tem en ts  of  a d m i n i s t r a t i v e  purpose
t h a t  i n t e r p r e t  the  a u t h o r i t y  and r e s p o n s i b i l i t y  ves ted  by h igher  powers
3in to  d i r e c t i v e s  f o r  use by in d iv id u a l  departments  o r  s choo ls . "
A dm in is t ra t ive  p rocedures . " I n t e r p r e t a t i o n s  o f  p o l i c i e s  in terms o f  t ime 
and p lac e .  Adm in is t ra t ive  p rocedures  adapt  p o l i c i e s  to  meet loca l  
c o n d i t i o n s ,  the wise th ing  to  do f o r  t h e  p r e s e n t ,  p lans  which lead t o ­
ward th e  f u l f i l l m e n t  of  p o l i c i e s . " ^
Large m ul t i -purpose  a r e n a . A s i n g l e  f a c i l i t y  comprised o f  a " l a rg e  open 
5
f l o o r  a rea"  surrounded by s e a t in g  c a p a c i t y  f o r  e i g h t  thousand or  more 
s p e c t a to r s  and a u x i l i a r y  a re a s  a l l  o f  which i s  des igned to  accommodate . 
a v a r i e t y  of  a c t i v i t i e s  and even ts  under " the  same roo f"^  e i t h e r  
s imultaneously  or  s e p a ra te ly .
DELIMITATIONS OF THE STUDY
This study was d e l im i te d  to  e i g h t y - s i x  u n i v e r s i t i e s  lo ca ted
I
w ith in  th e  con t inen ta l  l i m i t s  o f  t h e  United S t a t e s .
O
C l i f fo r d  L. Brownell and E. P a t r i c i a  Hagmon, Physical Education 
-Foundation and P r in c i p l e s .  (New York: McGraw Hil l  Book Company, I n c . ,  
1951),  p. 272.
^Jesse  F. Williams, C l i f f o r d  L. Brownell,  and Elmon L. V ern ie r ,  
The Adm inis t ra t ion  of  Health Educat ion  and Physical Educat ion .
(6 th  e d . ;  P h i lade lph ia :  W. B. Saunders Company, 1964), p.  25.
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Francis  R. Deering,  Don J e w e l l ,  and L inds ley  C. Lueddeke, e d . ;  
Auditoriums and Arenas. (Chicago, I l l i n o i s :  Publ ic  A dm in is t ra t ion  
Se rv ice ,  1961), p. 13.
6 I b i d . , p. 12.
These u n i v e r s i t i e s  were s e l e c t e d  because the  s ea t in g  c a p a c i t y  o f
t h e i r  indoor f a c i l i t y ,  as l i s t e d  in  th e  1973-1974 e d i t i o n  o f  the
National D irec to ry  of  College A t h l e t i c s , ^  th e  1973-1974 e d i t i o n  o f  the
8Blue Book o f  College A th l e t i c s  and th e  I n te r n a t io n a l  A ssoc ia t ion  o f
g
Auditorium Managers 1974 Membership D i r e c to ry  exceeded e i g h t  thousand.
The study was f u r t h e r  d e l im i t e d  to  t h e  s tudy o f  only those  
ques t ions  conta ined in the  d i s t r i b u t e d  survey.
LIMITATIONS OF THE STUDY
This  study was l im i ted  due t o  a lack  o f  d i r e c t  communication 
with the  s u b je c t s  in t h a t  th e  i n v e s t i g a t i o n  was conducted by means o f  a 
d e s c r i p t i v e  survey u t i l i z i n g  a p o s ta l  q u e s t i o n n a i r e .  This lack  o f  
c lo s e  communication increased  the  p o s s i b i l i t y  o f  m i s i n t e r p r e t a t i o n  of  
q ues t ions  due to  the  respondents  i n a b i l i t y  t o  seek c l a r i f i c a t i o n  o f  
ambiguous p o in t s .
This  study was f u r t h e r  l i m i t e d  by th e  d i f f i c u l t y  o f  inducing 
respondents  to  complete and r e tu rn  t h e  q u e s t io n n a i r e  when a l l  
t r a n s a c t i o n  was enacted through t h e  p o s ta l  s e r v i c e .
^The 1973-1974 National D i r e c t o r y  o f  Col lege A t h l e t i c s .
(Amari11o,  Texas: Ray Franks P ub l i sh in g  Ranch, 1973).
8The Blue Book of  College A t h l e t i c s  f o r  1973-1974.
(Cleveland ,  Ohio: The Rohrich C o rp o ra t io n ,  1973).
q
The In te rn a t io n a l  A sso c ia t io n  o f  Auditorium Managers 1974 
Membership D i r e c to ry . (Chicago, I l l i n o i s :  I .A.A.M.,  I n c . ,  A p r i l ,  1974).
Chapter  2 
REVIEW OF RELATED LITERATURE
The review o f  r e l a t e d  l i t e r a t u r e  p resen ted  in t h i s  study 
r e p re s e n t s  a comprehensive search  o f  books, p e r i o d i c a l s ,  j o u r n a l s ,  
papers ,  th ese s  and d i s s e r t a t i o n s  p e r t a in in g  to  o r  w r i t t e n  on the 
s u b je c t  o f  bu i ld ing  management.
S p e c i f i c a l l y ,  th e  search  co n cen t ra ted  on id e n t i f y i n g  l i t e r a t u r e  
r e l a t i n g  to  th e  development and implementat ion o f  a d m in i s t r a t i v e  
p o l i c i e s  and procedures  f o r  l a rg e  m u l t i -pu rpose  u n i v e r s i t y  a ren as .
LITERATURE RELATED TO PREVIOUS SURVEYS
Since 1924, t h e  I n t e r n a t i o n a l  A ssoc ia t ion  of  Auditorium 
Managers has p e r i o d i c a l l y  surveyed i t s  membership on var ious  management 
t o p i c s .  One such s tu d y ,  A Survey o f  Various Rates and P o l i c i e s J  was 
p u b l i s h e d (in 1953. Although not  in c lu s iv e  o f  u n i v e r s i t y  r e l a t e d  d a t a ,  
i t  was s i g n i f i c a n t  in  t h a t  i t  served  as  a p ro to type  f o r  fou r  subsequent 
IAAM surveys in 1961, 1964, 1966 and 1974.
The f i r s t  t h r e e  o f  th e  four  surveys were a l l  conducted by the  
same committee c o n s i s t i n g  o f  F ranc is  R. Deering,  Don Jewell  and
William Coker,  A Survey o f  Various Rates and P o l i c i e s . 
(Chicago, I l l i n o i s :  I n t e r n a t i o n a l  A ssoc ia t ion  o f  Auditorium Managers, 
I n c . ,  1953).
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Lindsley  C. Leuddeke and were conducted to  meet t h r e e  primary needs:
1. Es tab l i shm ent  o f  fundamentals  o f  aud i to r ium  management.
2. A com pi la t ion  o f  management da ta  t h a t  r e v e a l s  the  
p r a c t i c e s  fo llowed in major aud i to r iums in  the  
United S t a t e s  and Canada.
3. An o u t l i n e  o f  a d m i n i s t r a t i v e  and o p e ra t io n a l  problems.
In t h e  1961 p u b l i c a t i o n ,  Auditoriums and Arenas , i t  was
3
rep o r ted  t h a t :
R e g r e t t a b ly ,  t h e  day i s  no t  y e t  here  when th e  f i e l d  of  
aud i tor ium management can claim i t  has reached t r u l y  
p ro fe s s io n a l  s t a t u s  with  e s t a b l i s h e d  e t h i c s ,  p r a c t i c e  
s tanda rds  and a d m i n i s t r a t i v e  procedures  to  guide i t .
R eg a rd le s s ,  the  s tudy succeeded in prov id ing  the  bes t
information to  d a t e .o n  a d m i n i s t r a t i v e  r e s p o n s i b i l i t y  of  managers,
f inanc ing  o f  o p e r a t io n s  and d u t i e s  o f  pe rsonne l .  However, o f  the
e ighty- two b u i ld in g s  surveyed,  only two were lo ca ted  on a u n i v e r s i t y
campus and on ly  one o f  those  had a f a c i l i t y  with  a s e a t in g  c a p a c i ty  o f
over e ig h t  thousand.
4
The 1964 p u b l i c a t i o n  was an update  of  the  1961 survey using a 
sample o f ' n i n e t y  s u b je c t s .  Four o f  those  surveyed were u n i v e r s i t y  
b u i ld in g s  and on ly  two o f  th e  four  were l a rg e  m u l t i -pu rpose  a renas .
pF ran c is  R. Deering,  Don J e w e l l ,  and L indsley  C. Leuddeke, e d . , 
Planning and Management o f  Publ ic  Assembly F a c i l i t i e s . (Chicago, 
I l l i n o i s :  I n t e r n a t i o n a l  A ssoc ia t ion  o f  Auditorium Managers,  I n c . ,  1966),  
Foreword.
.O
, Audi toriums and Arenas . (Chicago, I l l i n o i s :  Public  
A dm in is t ra t ion  S e rv ic e ,  1961),  pp. 12 & 13.
, Auditoriums and Arenas: Supplement. (Chicago, 
I l l i n o i s :  Pub l ic  A dm in is t ra t ion  S e rv ic e ,  1964).
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The 1966 s tudy  was by f a r  the  most in fo rm at ive  of  those  
p u b l i c a t io n s .  The survey included one hundred f i f t y  f a c i l i t i e s ,  
inc luding  s ix  u n i v e r s i t i e s .  Three o f  th e se  r e p o r t e d  o p era t ion  o f  m u l t i -  
purpose arenas  with  c a p a c i t y  o f  over  e ig h t  thousand.
The r e s u l t s ,  a l though  not. s p e c i f i c a l l y  r e l a t e d  to  the  unique 
problems indigenous t o  u n i v e r s i t y  bu i ld in g  management, did i n d i c a t e  t h a t  
a p a t t e r n  fo r  s tanda rds  o f  p o l i c i e s  and procedures  f o r  bu i ld ing  
management could be e s t a b l i s h e d  through use o f  a d e s c r i p t i v e  survey o f  
f a c i l i t y  a d m i n i s t r a t o r s .
The I n t e r n a t i o n a l  A ssoc ia t ion  o f  Auditorium Managers I n d u s t r i a l  
P r o f i l e  Survey pub l ished  in  June,  1974, was the  most comprehensive 
s tudy o f  i t s  type e v e r  undertaken in the  aud i to r ium -arena  management 
f i e l d .  The survey q u e s t i o n n a i r e  cover ing  both a d m in i s t r a t io n  and oper ­
a t i o n s  was completed and r e tu rn e d  by th r e e  hundred e i g h t  a s s o c i a t i o n -  
a f f i l i a t e d  f a c i l i t y  a d m i n i s t r a t o r s .  One hundred e igh ty- tw o o f  those  
surveyed opera ted  f a c i l i t i e s  c l a s s i f i e d  as  a renas  by the  q u e s t io n n a i re  
d e f i n i t i o n  of:
Ai? enclosed  a l l - w e a t h e r  s t r u c t u r e  having f ix e d  e leva ted  
s ea t in g  along one o r  more s id e s  o f  an open f l a t  f l o o r  a rea  
which may be used to  p r e s e n t  even ts  or  upon which p o r ta b le  
s ea t ing  may be p laced .  I t  i s  most commonly used by indoor 
a t h l e t i c s ,  i ce  shows and c i r c u s e s .
Of the  one hundred e igh ty - tw o  f a c i l i t i e s ,  e igh teen  were loca ted  
on u n iv e r s i t y  campuses but  on ly  t h i r t e e n  of  t h e s e  r e p o r t ed  having
Francis  R. Deer ing ,  Don J e w e l l ,  and L inds ley  C. Leuddeke, e d . , 
Planning and Management o f  Publ ic  Assembly F a c i l i t i e s . (Chicago, 
I l l i n o i s :  I n t e r n a t i o n a l  A sso c ia t io n  o f  Auditorium Managers, I n c . ,  1966)
C
I n te rn a t io n a l  A sso c ia t io n  o f  Auditorium Managers In d u s t r i a l  
P r o f i l e  Survey. (Chicago,  I l l i n o i s :  I .A.A.M., I n c . ,  1974).
sea t in g  c a p a c i t i e s  o f  e i g h t  thousand o r  more which would p lace  them in 
the  la rg e  arena ca te g o ry .
This  lack  o f  p a r t i c i p a t i o n ,  by u n i v e r s i t i e s  g r e a t l y  reduced the  
e f f e c t i v e n e s s  o f  t h e  r e s u l t s  o f  t h i s  survey as  a too l  in determining 
p o l i c i e s  and procedures  indigenous to  a l l  u n i v e r s i t y  opera ted  f a c i l i t i e s .  
Also, the  survey was t a b u l a t e d  e x a c t l y  as  provided by the  respondents  
and no conclus ions  were drawn. In f a c t ,  most phases o f  th e  r e p o r t  were 
so i n t e r r e l a t e d  as  to  make i t  im poss ib le  to  i s o l a t e  c l e a r  p o l i c i e s  or 
procedures without  c a r e fu l  review o f  a l l  c h a r a c t e r i s t i c s  and v a r i a b l e s  
o f  da ta  r epo r ted  on each to p i c  con ta ined  in th e  197 pages of  
computerized l i s t i n g s .
For th e se  b a s ic  r e a so n s ,  even though t h i s  was a c u r r e n t  compre­
hensive s tudy,  i t  d id  no t  meet t h e  need t h a t  e x i s t e d  fo r  a s tudy r e l a t e d  
to  s p e c i f i c  u n i v e r s i t y  problems.
LITERATURE RELATED TO NEED 
FOR MULTI-PURPOSE ARENAS
In 1971, t h e  National A s so c ia t io n  o f  Col lege  D i re c to rs  of  
A t h l e t i c s  ahd th e  D iv is ion  o f  Men's A t h l e t i c s  o f  th e  American A ssoc ia t ion  
o f  Health ,  Physical  Educat ion and R ecrea t ion  promoted a j o i n t  p r o j e c t  to  
e s t a b l i s h  a p o s i t i o n  on a r e a l i s t i c  approach to  th e  a d m in i s t r a t io n  of  
a t h l e t i c s .  Subsequently ,  th e  e d i t e d  t e x t  o f  t h i s  p r o je c t  was publ ished 
and t i t l e d ,  A d m in is t ra t ion  o f  A t h l e t i c s  in Col leges  and U n i v e r s i t i e s .^ 
This  book made e v id en t  th e  f a c t  t h a t  overcrowded co n d i t io n s  and needs o f
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Edward S. S t e i t z ,  e d . ,  A d m in is t ra t io n  o f  A t h l e t i c s  in  Col leges  
and U n i v e r s i t i e s . (Washington, D .C . : NEA P u b l i c a t i o n s ,  1971),
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d i f f e r e n t  depar tments  could only  be r e co n c i l e d  by co n s t ru c t io n  o f  m u l t i ­
purpose f a c i l i t i e s .
S p e c i f i c a l l y ,  i t  made mention o f  th e  overcrowded c o n d i t io n s  
which e x i s t e d  in  many o f  the  c o l l e g e s  and u n i v e r s i t i e s .  I t  revea led  
t h a t  over  30 p e rc e n t  o f  th e  18 to  21 age group, a h igher  percen tage  than  
ever  recorded  by any c i v i l i z a t i o n ,  c u r r e n t l y  a t tended  i n s t i t u t i o n s  o f  
higher  l e a r n i n g .  This  v a s t  in c r e a s e  in  enro l lm ent  c rea ted  a need f o r  
more a v a i l a b l e  phys ica l  educa t ion  c l a s s  space ,  a t h l e t i c  event  a r e a s  and
r e c r e a t io n a l  f a c i l i t i e s .  Compounding t h i s  problem was the  f a c t  t h a t  most 
i n s t i t u t i o n s  were p lac ing  major emphasis on more expanded programs.
I
These encompass no t  only  men's i n t e r c o l l e g i a t e  a t h l e t i c s  but a l so  c lub  
s p o r t s ,  in t ram u ra l  games, women's a t h l e t i c s  and u n s t ru c tu re d  p lay .  I t  
was i n d ic a te d  t h a t  th e se  programs could not su rv ive  un less  s u i t a b l e  
f a c i l i t i e s  were made a v a i l a b l e ,  y e t  78 pe rce n t  o f  the  major i n s t i t u t i o n s  
a t  t h a t  t ime i n d i c a t e d  a lack  o f  f a c i l i t i e s  in  which to  conduct adequa te  
programs. To meet th e se  needs ,  i t  was suggested  t h a t  m u l t i -purpose  
f a c i l i t i e s  be planned and scheduled f o r  use by a l l  th e se  groups.
F u r th e r  suppor t  f o r  th e  need o f  m ul t i -pu rpose  arenas  was p ro -
O
vided by S c o t t  who in d ic a te d  t h a t ,  a l though some modern f ie ld h o u s e s  
provide only  f o r  t h e  program o f  i n t e r c o l l e g i a t e  a t h l e t i c s ,  they  may a l s o  
serve th e  i n s t r u c t i o n a l  program o f  phys ica l  educat ion  and r e c r e a t i o n ,  
inc lud ing  in t r a m u ra l s  and ex t r am u ra l s .  In a d d i t i o n ,  they may a l so  be 
used f o r  such a l l - c o l l e g e  purposes as  commencement e x e rc i s e s  and, in  
some i n s t i t u t i o n s ,  they  may a l s o  serve  as  an e x h ib i t io n  ha l l  f o r  v a r io u s
g
Harry A. S c o t t  and Richard B. Westhamper, From Program to  
F a c i l i t i e s  in  Physica l  Education.  (New York: Harper & B ro the rs ,  1962) 
p. 2l7“
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s p e c t a to r  e n t e r t a in m e n t  even ts .
q
S c o t t ,  in  a l a t e r  a r t i c l e ,  f u r t h e r  emphasized t h i s  need of 
m u l t i -p u rp o se  f a c i l i t i e s  by po in t in g  out  th e  l a r g e  percentage of  t o t a l  
space and f i n a n c i a l  o u t l a y  a t  most i n s t i t u t i o n s  t h a t  was u t i l i z e d  by 
physica l  ed u c a t io n  a t h l e t i c s  and r e c r e a t i o n .  I t  was h is  f e e l in g  t h a t ,  
because o f  t h e  com pe t i t ion  f o r  space among v a r io u s  u n iv e r s i t y  edu ca t io n a l  
u n i t s ,  a g r e a t  need e x i s t e d  f o r  co o p e ra t iv e  p lanning f o r  more expanded 
o f f e r i n g s  in t h e s e  f a c i l i t i e s .  He f e l t  t h a t  physica l  education and 
a t h l e t i c  a d m i n i s t r a t o r s  must work with  o th e r  d i v i s i o n s  of the  u n i v e r s i t y  
f o r  c o o p e ra t iv e  use o f  th ese  f a c i l i t i e s ;  o th e rw ise ,  th e re  could be no 
j u s t i f i c a t i o n  f o r  t h e i r  e x t r a o rd in a r y  c o s t  and space consumption.
A s tu d y  by th e  Educational F a c i l i t i e s  L a b o r a t o r i e s ^  pub l ished  
in  May, 1966, i n d i c a t e d  the  need s t i l l  e x i s t e d  by rep o r t in g  t h a t ,  due t o  
th e  f i n a n c i a l  s t r u g g l e  fac in g  most i n s t i t u t i o n s  o f  higher  l e a r n in g ,  
funds were h a r d ly  a v a i l a b l e  fo r  c o n s t r u c t io n  o f  d o rm i to r i e s ,  l e t  a lone 
e l a b o r a t e  f i n e  a r t s  and physical  educat ion  f a c i l i t i e s .  Also, even when 
funds were a v a i l a b l e ,  many were s h o r t  on land .  Thus, the e r e c t io n  of  
m u l t i -p u rp p se  b u i ld in g s  which could accommodate such func t ions  as  
t h e a t e r ,  c o n c e r t s  and e x h i b i t s  and double as  space fo r  physical 
educa t ion  c l a s s e s  and a t h l e t i c  even ts  was t h e  only  so lu t io n  to t h e i r  
problems.
9 Harry A. S c o t t ,  " F a c i l i t i e s  f o r  t h e  F u tu re ,"  The Journal 
o f  Heal th ,  P h y s ica l  Education and R e c re a t io n . (A pr i l ,  1962) p. 33.
^ " D i v i s i b l e  Audi toriums,"  Educat ional F a c i l i t i e s  L a b o r a t o r i e s . 
(New York: 1966) pp. 5 & 6.
LITERATURE RELATED TO PLANNING AND ADMINISTERING 
MULTI-PURPOSE FACILITIES
In o rd e r  t o  determine hoto t h i s  apparen t  need fo r  m u l t i -p u rp o se  
u n i v e r s i t y  a re n a s  had been r e so lv e d ,  the  l i t e r a r y  search c o n ce n t ra ted  
on m a te r ia l  d e a l in g  with  the  p lanning and subsequent  a d m in i s t r a t i o n  o f  
th ese  unique f a c i l i t i e s .
Herman J .  P e n n 's 1  ^ book o f  1963, was the  only a v a i l a b l e  
p u b l i c a t io n  d isco v e red  which was devoted e n t i r e l y  to  planning o f  a u d i ­
to r ium s ,  a ren as  and m u l t i -p u rp o se  b u i ld in g s .  Found to be an e x c e l l e n t  
d isco u rse  on p la n n in g ,  i t  provided a l i s t i n g  and ev a lu a t io n  o f  a l l  
a v a i l a b l e  equipment and su p p l i e s  from s e a t in g  to  p o r ta b le  b a s k e tb a l l  
f l o o r s .  U n fo r tu n a te ly ,  he inc luded noth ing  on the  a d m in i s t r a t io n  of  
f a c i l i t i e s  to  inform f a c i l i t y  d i r e c t o r s  how to  p lace  s p e c t a t o r s  in 
those  s e a t s  o r  how to  schedule  m u l t ip le  use o f  the  p o r ta b le  f l o o r .  Nor. 
was any in fo rm a t ion  provided which r e l a t e d  s p e c i f i c a l l y  to  u n i v e r s i t y  
opera ted  f a c i 1i t i  e s .
12E s s l in g e r  and Voltmer cau t ioned  t h a t  one of  the  most f r e -  • 
quen t ly  abysed p r i n c i p l e s  o f  phys ica l  educa t ion  i s  t h a t  which a p p l i e s  
to  the  p lanning  o f  f a c i l i t i e s  to  house m u l t i p l e  programs. They 
in d ic a te d  one needed on ly  to  look a t  the  l a r g e  number of  inadequate  
physical  ed u ca t io n  f a c i l i t i e s  on our high school and u n i v e r s i t y  campuses
Herman J .  Penn, Encyclopedic Guide to  Planning and 
E s t a b l i sh in g  an Auditorium, Arena, Coliseum or  Mult i-Purpose B u i ld in g . 
(G re e n v i l l e ,  South C aro l ina :  Penn Fleming P ub l ish ing ,  I n c . ,  1963).
12A rthur  A. E s s l i n g e r  and Edward F. Voltmer, The O rgan iza t ion  
and A d m in is t r a t io n  of  Physical  Educat ion . (New York: Appleton-Centruy 
C r o f t s ,  I n c . ,  1958),  p.  171.
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in  o rd e r  to  f in d  evidence of  t h i s  f a c t .  They i n d i c a t e d  t h a t  wise and 
e f f i c i e n t  p lanning  befo re  c o n s t r u c t io n  could e l im i n a t e  many o f  the  
a d m i n i s t r a t i v e  problems r e s u l t i n g  from subsequent  use o f  improperly 
planned f a c i l i t i e s .
I t  was found t h a t  a g r e a t  deal o f  the  concern with  adminis­
t r a t i o n  r e l a t e d  to  th e  schedul ing  of  the  f a c i l i t i e s .  For i n s t a n c e ,  in 
1956, th e  A t h l e t i c  I n s t i t u t e  publ ished  a r ev i s e d  e d i t i o n  o f  t h e i r
f in d in g s  on a s tudy o f  na t ion-w ide  physical  educa t ion  and r e c r e a t i o n  
13f a c i l i t i e s ,  which gave s p e c i f i c  a t t e n t i o n  to  t h i s  p a r t i c u l a r  problem.
In t h e i r  r e p o r t  on stadiums and f i e ld h o u s e s ,  the  committee agreed t h a t  
l a r g e  s e a t in g  s t r u c t u r e s  could be more e a s i l y  j u s t i f i e d  i f  they  had 
m u l t i p l e  use .  I r o n i c a l l y ,  however, they  suggested t h a t  t h i s  usage 
should not  inc lude  i n t e r s c h o l a s t i c  b a s k e t b a l l .  I t  was t h e i r  f e e l i n g  
t h i s  use would i n h i b i t  t h e  t r u e  fu nc t ion  o f  the  f a c i l i t y  and prevent  
adequate  usage f o r  o th e r  a c t i v i t i e s .
I t  was t h e i r  sugges t ion  t h a t  th e re  should be s e p a ra t e  f a c i l i t i e s  
f o r  a t h l e t i c  c o n t e s t s  and physica l  educat ion  a c t i v i t i e s .  The conclus ion  
was a l s o  drawn t h a t  e i t h e r  f a c i l i t y  which might b e s t  f i t  could be used
I
f o r  even ts  o f  a convent ion ,  assembly or  convocation n a tu r e .
In t h e  only a r t i c l e  found which d e a l t  s o l e l y  w ith  u n i v e r s i t y  
opera ted  f a c i l i t i e s ,  Horace S t r o n g ^  r ep o r ted  th e  u n i v e r s i t y  p o s i t i o n  on
l O
Planning F a c i l i t i e s  f o r  Heal th ,  Physical  Educat ion and 
R ecrea t ion  by P a r t i c i p a n t s  in National F a c i l i t i e s  Conference! (Revised 
e d i t i o n ;  Chicago, I l l i n o i s :  A t h l e t i c  I n s t i t u t e ,  I n c . ,  1956) ,  p. 114.
^ H o r a c e  S t rong ,  "U n iv e r s i ty ,  College C e n te r s , "  Planning and 
Management o f  Publ ic  Assembly F a c i l i t i e s , e d . ,  F ranc is  R. Deering,
Don J e w e l l ,  and L inds ley  C. Lueddeke, (Chicago, I l l i n o i s :  I n te r n a t io n a l  
A sso c ia t io n  o f  Auditorium Managers,  I n c . ,  1966),  p. 40.
schedul ing  o f  m u l t i -pu rpose  a r e n a s .  He concluded t h a t  t h i s  f a c i l i t y
should be a v a i l a b l e  p r im a r i l y  f o r  events  connected with campus
f u n c t io n s ;  however, i f  s u f f i c i e n t  time was a v a i l a b l e  dur ing  the  y e a r ,
o u t s id e  even ts  should be c o n s id e red .  P a r t i c u l a r l y ,  he gave r e f e r e n c e  to
i c e  shows, c i r c u s e s ,  and t r a v e l i n g  road shows which could be a t tended  by
both on and o f f  campus paying pa trons  in o rd e r  to  help  o f f s e t  o p e ra t in g
c o s t s  through genera ted  funds .
15Don L. Johnson provided an i n s i g h t  in to  an awareness o f  some
o f  th e  f a c t o r s  and techn iques  in e f f e c t i v e  schedul ing  and booking o f
f a c i l i t i e s .  He e l a b o ra ted  on the  d i f f e r e n c e  in "schedu l ing"  and
"booking" and made sugges t ions  f o r  e s t a b l i s h i n g  p o l i c i e s  and procedures
f o r  implementing th e se  in regard  to  maximum use o f  a f a c i l i t y .
S im i la r  to  those  r e l a t e d  to  schedu l ing ,  problems a s s o c i a t e d  with
o th e r  phases o f  management such as  personne l ,  f i n a n c e s ,  maintenance and
o r g a n iz a t i o n a l  s t r u c t u r e  were ev iden t  in most l i t e r a t u r e  r e l a t e d  to  the
a d m in i s t r a t i o n  of  m u l t i -p u rp o se  a renas .
In a r e p o r t  to  t h e  1971 In te rn a t io n a l  A s so c ia t io n  o f  Auditorium
1 fi
Managers,  New Managers Seminar,  Paul Buck r e l a t e d  th e  importance o f
1
e s t a b l i s h i n g  p o l i c i e s  in regard  t o  r e n ta l  r a t e s  and f in a n c e .
P r i n c i p a l l y ,  he cau t ioned  a g a i n s t  w r i t in g  p o l i c i e s  t h a t  s e t  s tanda rds  
f o r  r e n t a l  r a t e s  to  cover deb t  and o p e ra t io n .  He i n d i c a t e d  t h a t  in  most 
cases  t h i s  was an u n r e a l i s t i c  goal and emphasized h i s  p o in t  by saying
1 5Don L. Johnson, "Scheduling and Booking," Management Seminar 
f o r  New Managers. (Chicago Heights ,  I l l i n o i s :  I n t e r n a t i o n a l  A ssoc ia t ion  
o f  Auditorium Managers,  I n c . ,  1968-69),  p. 36.
^ P a u l  Buck, "Arena Rental Ra tes ,"  Management Seminar f o r  New 
Managers. (Chicago H e igh ts ,  I l l i n o i s :  I .A.A.M., I n c . ,  1971),  pp. 1 & 2.
16
t h a t  i f  m u l t i -pu rpose  arenas  were a p r o f i t a b l e  b u s in e s s ,  p r iv a t e  bus iness  
and no t  c i t i e s  and u n i v e r s i t i e s  would be o p e r a t in g  them. The scope of  
r e n t a l  r a t e s  in regard  t o  co s t  was .thus determined to  be a p o in t  worthy 
o f  f u r t h e r  s tudy.
Rea l iz ing  t h a t  f in a n c i a l  s t a b i l i t y  was p r im a r i l y  dependent on 
op e ra t in g  c o s t ,  in form at ion  was sought rega rd ing  e f f i c i e n t  methods of  
o p e ra t io n .  In 1973, Roy G. S a u n d e r s ^  pub l ished  a paper  on pub l ic  
event  f a c i l i t i e s  t h a t  covered a wide range o f  maintenance procedures 
inc lud ing  ske le ton  crews,  in-house crews versus  c o n t r a c t  crews,  p r e ­
ven t iv e  measures and o t h e r s .  However, t h e  b a s ic  p o in t  o f  h is  review was 
th e  importance o f  e f f e c t i v e  p la n s ,  p o l i c i e s  and procedures  f o r  an
e f f e c t i v e  maintenance program.
18Harry S ch re ibe r  agreed and desc r ib ed  a workable program f o r  
success fu l  b u i ld ing  maintenance as one developed by top management 
through r e a l i s t i c  p o l i c y .  He in d ic a ted  t h a t  good maintenance d o e s n ' t  
j u s t  happen, i t  has t o  be made to  happen by top  management support  
through c a re fu l  p lanning  and schedul ing .
This  r e f e r e n c e  t o  top management was no t  unique in t h a t  most 
l i t e r a t u r e  researched  s t r e s s e d  i t s  importance in e f f e c t i v e  adminis­
t r a t i o n .  However, one primary problem appeared t o  be th e  choice  between 
a s in g l e  c h i e f  a d m in i s t r a to r  o r  committee management.
17Roy G. Saunders ,  "Publ ic  Event F a c i l i t y  Maintenance and 
O pera t ion ,"  Management Seminar f o r  Mew Managers. (Chicago Heights ,  
I l l i n o i s :  I n t e rn a t io n a l  A ssoc ia t ion  of  Auditorium Managers,  I n c . ,  1973),
p. 1.
18Harry S ch re ib e r ,  "Building Maintenance,"  Management Seminar 
‘f o r  New Managers. (Chicago Heights ,  I l l i n o i s :  I .A.A.M., I n c . ,  1968-69),
p. 6.
I g
On t h i s  q u e s t io n ,  A lb e r t s  r e p o r t e d  the  American Management
A sso c ia t io n  in terv iewed execu t ives  and examined records  in twenty
o r g a n iz a t io n s  to  determine the  r e l a t i v e . e f f i c i e n c y  of  committee and
in d iv id u a l  approaches  to va r ious  problems. Findings  bn t h i s  survey 
<
i n d ic a te d  committees were s u p e r io r  in  handling j u r i s d i c t i o n a l  q u es t io n s
o r  problems t h a t  involved the  i n t e r e s t  and a f f a i r s  o f  d i f f e r e n t
depar tments .  On the  o the r  hand, the  f u n c t io n s  o f  l e a d e r s h ip ,  e xecu t ion ,
d e c i s io n  making and organ iz ing  could b e s t  be handled by an in d i v i d u a l .
20P e te r  F. Drucker d i sag reed  with  t h i s  p o s i t i o n  when he r e l a t e d
h i s  concept  on "The Fal lacy  o f  th e  One-Man Chief  Execut ive ."  In
re fe r e n c e  to  arguments f o r  both committees and non-committees to  opera te
b u s in e s se s ,  he drew th e  conclus ion  t h a t  a l l  c h i e f  execu t ive  jobs  must be
the  r e s p o n s i b i l i t y  o f  a team o f  severa l  men a c t in g  to g e th e r .  He f u r t h e r
expla ined  t h a t  he p re fe r re d  th e  term "team" as opposed to  committee
because i t  i n d ic a te d  t h a t  the  group must work to g e th e r .
In t h a t  most l i t e r a t u r e  re sea rched  r e l a t e d  p r im a r i ly  to
m u n ic ipa l ly  opera ted  f a c i l i t i e s ,  i t  was d i f f i c u l t  to  determine i f  a
s tandard  o rg a n iz a t io n a l  p a t t e rn  e x i s t e d  among u n i v e r s i t y  opera ted  m u l t i -
21purpose a r e n as .  Lindsley L. Leuddeke suggested t h a t  even among 
municipal f a c i l i t i e s  th e re  e x i s t e d  a need f o r  o rg a n iza t io n a l  p a t t e r n .
^ H e n r y  H. A lb e r t s ,  Organized Executive A c t io n . (New York:
John Wiley and Sons, I n c . ,  1961),  p.  196.
20P e te r  F. Drucker,  The P r a c t i c e  o f  Management. (New York:
Harper & Bro thers  P u b l i sh e r s ,  1954) , p. 2 l 7.
21 Linds ley  L. Leuddeke, "Pub l ic  Assembly F a c i l i t i e s - C h a n g e s  and 
Trends ,"  Management Seminar f o r  New Managers. (Chicago H eigh ts ,  I l l i n o i s  
I n te r n a t io n a l  A ssoc ia t ion  of  Auditorium Managers,  I n c . ,  1972),  p. 3.
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However, he revea led  t h a t  t h e r e  was a t r e n d  in t h a t  d i r e c t i o n  and c i t e d  
an example of  th e  use of  e x o t i c  o r  a l l - i n c l u s i v e  names such as  Spectrum, 
Forum or  Publ ic  Assembly Center  which he i n d ic a te d  sometimes become so 
e x o t i c  or  c o l l e c t i v e  as to  d e s c r i b e  e v e ry th ing  but  a t  the  same time 
t e l l  you noth ing .  In t h a t  u n i v e r s i t i e s  a l s o  have adopted t h i s  t rend  
with names l i k e  P a l e s t r a  and Spec ia l  Events C en te r ,  i t  i s  l o g i c a l  t h a t  
o th e r  s im i l a r  o rg a n iz a t io n a l  p a t t e r n s  might  a l so  have developed.
Several books which d e a l t  w ith  t h e  a d m in i s t r a t io n  o f  physica l  
educa t ion  were reviewed. Although none d e a l t  d i r e c t l y  with th e  adminis­
t r a t i o n  o f  m ul t i -purpose  a r e n a s ,  p e r t i n e n t  in form at ion  was found in the
s i x t h  e d i t i o n  o f  Will iams,  Brownell and V e r n i e r ' s ,  The A dm in is t ra t ion  of
22Health Education and Physical  E d u c a t io n . This book provided an 
i n s i g h t  in to  the  survey method o f  o b t a in in g  in form at ion  r e l a t i v e  to  
e x i s t i n g  c o n d i t io n s .  I t  a l s o  se rved  as  a b a s is  f o r  developing many of  
th e  q ues t ions  u t i l i z e d  in  the  q u e s t i o n n a i r e  rega rd ing  bas ic  adm in is ­
t r a t i v e  p r a c t i c e s ;  and a l s o ,  p rov ided  t h e  key d e f i n i t i o n  o f  
a d m in i s t r a t i v e  procedures as  used in  t h i s  s tudy.
Although no books were found to  have been w r i t t e n  which d e a l t
I
s p e c i f i c a l l y  with t h e  a d m i n i s t r a t i o n  and development o f  p o l i c i e s  and 
procedures  f o r  audi tor iums and a r e n a s ,  numerous books have been w r i t t e n  
on th e  t o t a l  s u b je c t  of  a d m i n i s t r a t i o n  even in c lud ing  one t i t l e d ,
Up The Organizat ion by Robert Townsend, which f o r  severa l  weeks topped 
th e  b e s t - s e l l e r  l i s t  in t h e  n o n - f i c t i o n  c l a s s .
22Je s s e  F. Will iams,  C l i f f o r d  L. Brownel l,  and Elmon L. Vern ie r ,  
The A dm in is t ra t ion  o f  Health Education and Physical Educa t ion . (6 th  e d . ;  
• P h i l a d e lp h ia :  W. B. Saunders Company, 1964),
Townsend, o f  cou rse ,  most famous f o r  h is  "we t r y  harder"  slogan 
f o r  Avis Rent-a-Car ,  showed very  l i t t l e  regard  f o r  p o l i c i e s  and pro-
23cedures  in a d m in i s t r a t io n .  In f a c t ,  about  p o l i c y  manuals ,  he s t a t e d :
Don't  bo ther .  I f  t h e y ' r e  g e n e r a l ,  t h e y ' r e  u s e l e s s .  I f  
t h e y ' r e  s p e c i f i c ,  t h e y ' r e  how-to-manuals—expensive to  p repare  
and r e v i s e .  I f  you have to  have a -p o l i c y  manual, p u b l i sh  the 
Ten Commandments.
This p a r t i c u l a r  p iec e  o f  l i t e r a t u r e  added very l i t t l e  to  the  
r e s e a r c h ,  but c e r t a i n l y  was r e f r e s h i n g  t o  review.
A search o f  physica l  ed u c a t io n  p e r i o d i c a l s  over  th e  l a s t  decade 
r ev ea led  no a r t i c l e  a p p l i c a b l e  t o  t h i s  s tudy.
No doc to ra l  d i s s e r t a t i o n s  o r  m a s t e r ' s  t h e se s  were found r e l a t e d  
to  a d m in i s t r a t i v e  p o l i c i e s  and p rocedures  f o r  l a rg e  m u l t i -pu rpose  
a ren as  on u n i v e r s i t y  campuses.
SUMMARY OF RELATED LITERATURE
B a s ic a l ly ,  i t  was de termined t h a t  very l i t t l e  l i t e r a t u r e  e x i s ted  
t h a t  could be r e l a t e d  to  t h e  s tu d y  of  a d m i n i s t r a t i v e  p o l i c i e s  and 
procedures  f o r  m u l t i -purpose  a r e n a s  on u n i v e r s i t y  campuses. What l i t t l e  
l i t e r a t u r e 1 did r e l a t e  had been p u b l i sh ed  e i t h e r  by the  I n te rn a t io n a l  
A ssoc ia t ion  o f  Auditorium Managers o r  by one o f  i t s  members. The 1974 
IAAM I n d u s t r i a l  P r o f i l e  Survey provided  a wealth  o f  in fo rm at ion  b u t ,  due 
to  a lack  of major p a r t i c i p a t i o n  by u n i v e r s i t y  m u l t i -p u rp o se  bu i ld ing  
managers,  no consensus or  t r e n d s  could be e s t a b l i s h e d  with r e fe ren ce  to 
t h e i r  p a r t i c u l a r  management p o l i c i e s  and procedures .
23Robert Townsend,. Up The O rg a n iz a t io n . (Greenwich, Connecticut :  
Fawcett  P u b l i c a t io n s ,  I n c . , 1971) ,  p. 129.
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I t  was a l so  determined t h a t  what m a t e r i a l s  were, found r e l a t e d  
g e n e ra l ly  to  planning o r  c o n s t r u c t io n  o f  b u i ld in g s  and almost  no thought  
had been given to  management p o l i c i e s  and procedures .
I t  was found t h a t  some in form at ion  did e x i s t  t h a t  could be 
he lp fu l  in the  o p e ra t io n  o f  a municipal o r  p r iv a t e  b u i ld in g ,  but  even 
here ,  th e r e  was a g r e a t  need f o r  more in form at ion .
In o rder  to  supplement t h i s  lack  o f  in fo rm at ion ,  i t  was decided 
to  employ another  method o f  r e s e a r c h .
Thus, the  i n v e s t i g a t o r  conducted a survey of  severa l  exper t s  in 
th e  f i e l d  by use of  a q u e s t i o n n a i r e  as  well  as in te rv iew s  with a
I
se le c te d  number chosen because of  p o s i t i o n  and geographic d i s t r i b u t i o n .
C h a p te r  3
PROCEDURE
OVERVIEW OF THE STUDY
The d e s c r i p t i v e  survey method o f  i n v e s t i g a t i o n  was used to  
determine the a d m i n i s t r a t i v e  p o l i c i e s  and procedures  o f  la rge  m u l t i ­
purpose arenas  on u n i v e r s i t y  campuses.
The i n v e s t i g a t o r  f i r s t  in terv iewed e x p e r t s  in  th e  f i e l d  to  
determine:
1. I f  a t r u e  need e x i s t e d  f o r  such a study
2. Which a r e a s  o f  a d m in i s t r a t i o n  were cons ide red  most 
a p p r o p r i a t e  f o r  s tudy
3. The p r o b a b i l i t y  o f  response  to  a d e s c r i p t i v e  survey 
Through u t i l i z a t i o n  o f  information  provided by th e  in te rv iew s
and a study o f  e x i s t i n g  m a t e r i a l s ,  a p i l o t  q u e s t i o n n a i r e  (Appendix A) 
was developed. This  q u e s t i o n n a i r e  was submitted  t o  e i g h t  exper t s  in 
the f i e l d  who were a l s o  in te rv iew ed  by th e  i n v e s t i g a t o r  f o r  t h e i r  
r e a c t io n  to  th e  q u e s t i o n n a i r e  and to  secure  sugges t ions  f o r  improvement. 
These exper ts  were:
Robert B. Horning, J r .
C aro l ina  Coliseum 
U n iv e r s i t y  o f  South Carolina
William Dean J u s t i c e
I.A.A.M. P re s id e n t  
S . I .U .  Arena
Southern I l l i n o i s  U n iv e r s i ty
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John M. Klain 
Pauley P a v i l io n  
U n iv e r s i ty  o f  C a l i f o r n i a  a t  
Los Angeles
Fred M. McCain
North Texas Coliseum
North Texas S t a t e  U n iv e r s i ty
D. Wayne Murphy 
Auburn Memorial Coliseum 
Auburn U n iv e r s i ty
Thomas P. Parkinson 
Pas t  I.A.A.M. P re s id e n t  
Assembly Hall 
U n iv e r s i ty  o f  I l l i n o i s
John F. P lo u f f
A t h l e t i c  and Convocation Center 
U n iv e r s i t y  o f  Notre Dame
J .  S c o t t  Williams 
M a r r io t t  Center  
Brigham Young U n iv e r s i ty
All rep resen ted  major u n i v e r s i t i e s  and opera ted  l a r g e  m u l t i ­
purpose a ren as .  G eograph ica l ly ,  they  r e p re se n ted  th e  East  and West 
Coast ,  t h e  North, the  South, t h e  West, t h e  Mid-West and Texas. 
I n s t i t u t i o n a l l y ,  they  r e p re s e n te d  both p r iv a t e  and pu b l ic  u n i v e r s i t i e s .  
P r o f e s s i o n a l l y ,  each was cons ide red  ou ts tan d in g  in  the  o p e ra t io n  o f  t h e i r  
r e s p e c t i v e  f a c i l i t i e s .
The o r ig in a l  q u e s t io n n a i r e  was then r ev i sed  a c c o rd in g ly  and 
mailed with a cover l e t t e r  and i n s t r u c t i o n s  to  s u b je c t  u n i v e r s i t i e s .  
L e t t e r s  were addressed to  th e  a d m i n i s t r a t o r  of  t h a t  i n s t i t u t i o n ' s  la rge  
m u l t i -pu rpose  arena.
Subsequent l e t t e r s  were mailed a t  pre-determined i n t e r v a l s  to 
non-respondents .  A f in a l  appeal was made by te lephone  to  non-respondents  
a f t e r  th e  s t a t e d  w r i t t e n  d e a d l in e .
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S i x t y - f i v e  o f  th e  u n i v e r s i t i e s  surveyed responded to  th e  
q u e s t io n n a i r e ,  e s t a b l i s h i n g  the  percen tage  o f  r e t u r n  a t  75 p e rce n t .
Data c o l l e c t e d  were t a b u l a t e d  f o r  t r e a tm e n t ,  conclus ions  were 
drawn and recommendations were made.
SELECTION OF SUBJECTS
The s u b je c ts  f o r  t h i s  s tudy  were a l l  u n i v e r s i t i e s  in the  c o n t i ­
nen ta l  United S ta te s  with  l a r g e  m u l t i -pu rpose  a renas  s i t u a t e d  on t h e i r  
campus.
S p e c i f i c a l l y ,  t h a t  l i s t  inc luded  e i g h t y - s i x  u n i v e r s i t i e s  widely 
d i s t r i b u t e d  throughout  t h i r t y - s i x  o f  t h e  f o r t y - e i g h t  c o n t in e n ta l  s t a t e s .  
These s u b jec ts  were s e l e c t e d  from t h e  1973-1974 Nat ional D irec to ry  of  
College A t h l e t i c s ,  th e  1973-1974 Blue Book of  Col lege A t h l e t i c s  and the  
In te rn a t io n a l  A sso c ia t io n  o f  Auditorium Managers 1974 Membership 
D i rec to ry .  All u n i v e r s i t i e s  l i s t i n g  indoor arena f a c i l i t i e s  s e a t in g  
e i g h t  thousand or  over  f o r  s p e c t a t o r  even ts  were s e n t  a l e t t e r  
req u es t in g  the  name and add ress  o f  th e  a d m in i s t r a to r  o f  t h e i r  p a r t i c u l a r  
f a c i l i t y  (Appendix B). These i n d iv id u a l s  subsequent ly  became the  
primary source  of  in fo rm at ion .
DEVELOPMENT OF.QUESTIONNAIRE
A p i l o t  (Appendix A) f o r  t h i s  q u e s t io n n a i r e  was submitted to  
e i g h t  u n i v e r s i t y  m u l t i -p u rp o se  a rena  managers.  Each r e tu rn  was e v a l ­
uated  by use of  t h e  e ig h ty - i t e m  v a l i d i t y  check suggested by Good and 
S c a t e s J
C ar te r  V. Good and Douglas E. S ca te s ,  Methods o f  Research-  
Educa t iona l ,  P sy c h o lo g ica l ,  S o c o lo g ic a l . (New York: Appleton-Century-  
C r o f t s ,  I n c . ,  1954)., p. 623.
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Each o f  th e  e i g h t  was then in te rv iew ed  by the  i n v e s t i g a t o r  
r e l a t i v e  to  t h e  p i l o t  and h is  own ideas  f o r  a q u e s t io n n a i r e .
The q u e s t io n n a i r e  (Appendix E),  f i f t e e n  pages c o n s i s t in g  of  
t h i r t y - s i x  items r e l a t e d  t o  a d m i n i s t r a t i v e  p o l i c i e s  and p rocedures ,  was 
developed.  Quest ions  were c a teg o r ized  under s ix  sub-headings:
1. General Information
2. Personnel
3. O rgan iza t iona l  P a t t e rn
4. Schedul ing
5. Finance
6. Maintenance
This  q u e s t io n n a i r e  became the  primary source o f  secur ing  
information  from a l l  s u b j e c t s .
COLLECTION OF DATA
The q u e s t io n n a i r e  (Appendix E) was submit ted to  e i g h t y - s i x  
a d m in i s t r a to r s  o f  s e le c t e d  u n i v e r s i t y  m u l t i -pu rpose  arenas  (Appendix C).
h cover  l e t t e r  (Appendix D) accompanied each q u e s t io n n a i r e  with  
i n s t r u c t i o n s  reg a rd in g :
1. Completion o f  the  q u e s t io n n a i r e
2. Return o f  in formation  in enc losed ,  s e l f - a d d re s se d  
stamped envelope
3. A two week d ead l ine  f o r  r e tu rn
A fo l low  up l e t t e r  (Appendix F) was submit ted  immediately a f t e r  
the two week d e a d l in e  t o  non-respondents .  This  s t a t e d  a new d ead l ine  
o f  one week from th e  d a te  of  t h a t  correspondence.
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A telephone c a l l  was made to  a l l  non-respondents  a f t e r  the  dead­
l i n e  date  o f  th e  second l e t t e r ,  r e q u es t in g  t h e i r  coopera t ion  by 
responding immediately.
As r e tu rn s  were r e c e iv e d ,  they were ca ta loged  with re fe re n c e  to  
the  master l i s t  (Appendix C) in  o rde r  t o  i d e n t i f y  respondents  and non­
respondents .
STATISTICAL ANALYSIS
Returns were c a ta lo g e d  and in d iv idua l  responses  t r a n s f e r r e d  to 
data  cards .  All d a ta  were i n t e r p r e t e d  by use of d e s c r i p t i v e  a n a ly s is  
using percentages o f  t o t a l  r e sponse .  Data were d iv id ed  under s ix  sub­
headings:
1. General In formation
2. Personnel
3. Organ iza t iona l  P a t t e rn
4. Scheduling
5. Finance
6. Maintenance
Information from th e  f i r s t  subheading was recorded on 
comparative t a b l e s  i n d i c a t i n g  the  general  c h a r a c t i s t i e s  r e l a t i v e  to  
each responding u n i v e r s i t y .  These were placed in th e  appendix f o r  
r e f e r r a l .
Information from t h e  remaining subheadings was tab u la ted  and 
u t i l i z e d  in developing tw e n ty - f iv e  d e s c r i p t i v e  t a b l e s  which were 
in te g ra te d  in to  the  t e x t  through a n a ly za t io n  and comparison o f  the  
da ta  included.
Conclusions were drawn and subsequent  recommendations were made.
C h a p te r  4
PRESENTATION AND ANALYSIS OF DATA
Of the  s i x t y - f i v e  u n i v e r s i t i e s  responding to  the q u e s t io n n a i r e ,  
t h i r t e e n  o f  the  r e t u r n s  were d i s reg a rd ed  in the  t a b u l a t i o n  of  the  d a t a .  
Although a l l  responding f a c i l i t i e s  in d ica te d  housing u n i v e r s i t y  
a c t i v i t i e s ,  f i v e  o f  t h e  t h i r t e e n  were m u n ic ipa l ly  owned and opera ted .  
They were, t h e r e f o r e ,  e l im in a ted  because they were not termed t r u e  
u n i v e r s i t y  f a c i l i t i e s .  Seven were dropped because t h e i r  t r u e  s e a t in g  
c a p a c i ty  determined from th e  q u e s t io n n a i r e  was not over e ig h t  thousand 
as  had been r ep o r ted  in  th e  n a t io n a l  p u b l i c a t i o n s  from which they had 
been s e le c te d .  One was not  used f o r  lack  o f  adequate  in formation .
These t h i r t e e n  f a c i l i t i e s  whose responses  were not  u t i l i z e d  in the  
t a b u la t i o n  o f  d a ta  were so i d e n t i f i e d  in Appendix C. The names o f  the  
f i f t y - tw o  u n i v e r s i t i e s  which provided usab le  da ta  were l i s t e d  in general
information t a b l e s  appear ing  in  th e  appendix.
(
GENERAL INFORMATION
The da ta  c o l l e c t e d  were t a b u la te d  and grouped f o r  a n a ly s i s  under 
th e  s ix  subheadings o f  th e  q u e s t io n n a i r e .  The f i r s t  of  th ese  d e a l t  with 
general  in formation  r e l a t i v e  t o  a l l  u n i v e r s i t i e s  surveyed.
General Information  Table 1 (Appendix G) revea led  severa l 
tendenc ies  r e l a t e d  to  s i z e  and general  c h a r a c t e r i s t i c s .  I t  was noted 
t h a t  a l though th e  s u b je c t  u n i v e r s i t i e s  ranged in s tu d en t  popula t ion  from
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3,500 to  40,000,  when analyzed they  f e l l  a lmost  evenly in to  two 
c a t e g o r i e s  encompassing t h e i r  en ro l lm en t .  Twenty-seven had an e n r o l l ­
ment o f  above 15,000,  while  tw en ty - f iv e  r ep o r ted  l e s s  than t h a t  number.
The f a c i l i t i e s  opera ted  by th e se  u n i v e r s i t i e s ,  ranged in  s e a t in g  
c a p a c i ty  from 8,000 to  23,000 and could be c a t e g o r i c a l l y  d iv ided  in to  
two groups o f  t h e  same s i z e  as r e p o r t e d  above. Twenty-seven opera ted  
f a c i l i t i e s  with  s e a t in g  c a p a c i ty  above 12,000 while tw en ty - f iv e  r e p o r t e d  
those  with  fewer s e a t s .
Although t h e r e  was some p a r a l l e l  between th e se  groupings ,  t h e r e  
were t h i r t e e n  ex cep t io n s  where small u n i v e r s i t i e s  possessed la rg e  
f a c i l i t i e s  and v i c e - v e r s a .  The d a te s  on c o n s t r u c t io n  o f  the  surveyed 
f a c i l i t i e s  ranged from 1926 to  1974. F i f t e e n  were c o n s t ru c ted  be fo re  
1960, tw e n ty - th r e e  dur ing  th e  s i x t i e s  and fou r teen  in the  s e v e n t i e s .
Regarding th e  c o n f ig u ra t io n  o f  the  main arena f l o o r ,  i t  was 
found t h a t  tw e n ty - e ig h t  were r e c t a n g u l a r ,  seven were round, n ine  were 
elongated  c i r c l e s ,  f i v e  were square  and t h r e e  were o th e r  unusual shapes .  
A c o r r e l a t i o n  o f  t h i s  in form at ion  with  d a te s  o f  c o n s t ru c t io n  r ev ea led  
t h a t  t h i r t e e n  o f  t h e  f i f t e e n  f a c i l i t i e s  b u i l t  before  1960 had r e c t a n ­
gu la r -shaped  main a r e n a s .  During th e  1960s, a l though not dominant,  th e  
r e c t a n g u la r  c o n f i g u r a t i o n  f o r  the  main arena was s t i l l  popular  as  
in d ica te d  by ten  o f  th e  tw en ty - th re e  b u i l t  dur ing t h a t  t ime.  The round 
bu i ld ing  began to  share  t h i s  p o p u la r i t y  dur ing  the  s i x t i e s ,  as  was 
in d ica te d  by n ine  f a c i l i t i e s  r ep o r t e d  t o  have been b u i l t  dur ing  t h a t  
pe r iod .  Seven o f  th e  fo u r te en  c o n s t ru c te d  s in ce  1970 were e longa ted  
c i r c l e s  which seemed to  i n d i c a t e  a c u r r e n t  t rend  toward t h a t  p a r t i c u l a r  
shape.
The types  o f  f ix e d  f l o o r s  used in  t h e  f a c i l i t i e s  surveyed ranged
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from d i r t  t o  th e  new a l l - p u r p o s e  s y n th e t i c  f l o o r s .  S p e c i f i c a l l y ,  t h e r e  
were rep o r ted  two d i r t ,  seven c o n c re te ,  f o u r t e e n  t a r t a n ,  tw en ty - th ree  
wood, one wood and t a r t a n  and f i v e  o th e r  v a r io u s  subs tances .  I r o n i c a l l y ,  
both the  o l d e s t  b u i ld in g  b u i l t  in  1926 and th e  newest completed in  1974 
had a f ixe d  wooden f l o o r .  I t  was a l s o  noted t h a t  wood was found in 
almost twice  as  many f a c i l i t i e s  as  i t s  n e a r e s t  r i v a l  product .
In General In formation  Table  2 (Appendix H), i t  was noted t h a t  
a l l  nine u n i v e r s i t i e s  r e p o r t in g  d i r t  o r  co n c re te  f ix ed  f l o o r s  i n d i c a t e d  
the  use o f  p o r t a b l e  b a sk e tb a l l  f l o o r s .  This  inc reased  t h e i r  v a l i d i t y  
as  m u l t i -p u rp o se  f a c i l i t i e s .
With over  h a l f  o f  the  f i f t y - t w o  s u b je c t  u n i v e r s i t i e s  loca ted  in 
the  nor the rn  o r  mid-western  p a r t  o f  the  c o n t in e n ta l  United S ta t e s  where 
ice  sk a t in g  i s  a popu la r  s p o r t ,  on ly  s ix  r e p o r te d  the  inc lus ion  o f  i ce  
r inks  ( four  permanent and two p o r t a b l e ) .  Also ,  only  twenty of  the  
f i f t y - tw o  re sponden ts  r e p o r ted  t h e  in c lu s io n  o f  a running t ra c k  in  t h e i r  
f a c i l i t y  even though many o f  them a re  known to  have indoor t r a c k  
programs. This  i n d i c a t e d  the  p o s s i b i l i t y  t h a t  i c e  r inks  and running 
t ra ck s  might be more o f te n  s i t u a t e d  in f a c i l i t i e s  o th e r  than m u l t i ­
purpose a r e n a s ,  e s p e c i a l l y  s ince  a l l  but one o f  th e  responding u n iv e r ­
s i t i e s  had r e p o r te d  one o r  more o th e r  major a c t i v i t y  bu i ld ings  on t h e i r  
campus.
Although none rep o r ted  permanent s t a g e s ,  fo r ty - sev en  of  those  
responding r e p o r t e d  possess ion  o f  p o r ta b le  ones .  Th is ,  coupled with 
the  f a c t  t h a t  t h i r t y - t w o  had balanced sound systems,  in d ica ted  d e f i n i t e  
planning o f  e n te r t a in m e n t  a c t i v i t i e s  and m u l t i p l e  use.  As was i n d ic a te d  
in General In form at ion  Table 3 (Appendix I ) ,  few f a c i l i t i e s  repo r ted  
a reas  f o r  game a c t i v i t i e s  such as  t e n n i s ,  v o l l e y b a l l  o r  badminton in
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t h e i r  main a ren a ;  however, subsequent  da ta  i n d ic a te d  98 pe rcen t  were 
used fo r  b a s k e t b a l l .
In t h a t  on ly  ten  respondents  i n d ic a te d  g r id i r o n s  in th e  main 
arena or  small t h e a t e r s  e lsewhere in the  b u i ld in g ,  i t  was e v id en t  t h a t  
few f a c i l i t i e s  were equipped f o r  proscenium t h e a t r i c a l  p roduc t ions .
Over 50 p e rc e n t  o f  those  surveyed r e p o r t ed  a u x i l i a r y  f a c i l i t i e s  
which could be used f o r  classroom t e a c h in g ,  meetings and con fe rences ;  
however, few i n d i c a t e d  adequate  f a c i l i t i e s  f o r  conventions or  banquets .
Over 80 p e rc e n t  l i s t e d  adequate  d r e s s in g  rooms, concession 
s tands  and box o f f i c e  f a c i l i t i e s  f o r  both a t h l e t i c  and en te r ta in m e n t  
s p e c t a to r  even ts .
I t  was c l e a r l y  noted t h a t  a m a jo r i ty  o f  f a c i l i t i e s  housed 
a t h l e t i c  o f f i c e s  bu t  few provided space f o r  phys ica l  educat ion o r  i n t r a ­
murals .  This in d i c a t e d  th e  p o s s i b i l i t y  t h a t ,  on most campuses, t h e se  
two departments  were more o f ten  housed in f a c i l i t i e s  o th e r  than m u l t i ­
purpose a ren as .
PERSONNEL
i
Data c o l l e c t e d  under th e  second subheading o f  the  q u e s t io n n a i r e
I
were u t i l i z e d  to  determine i f  a p a t t e r n  e x i s t e d  among la rg e  m u l t i ­
purpose u n i v e r s i t y  a renas  with regard  t o  p o l i c i e s  and procedures r e l a t e d  
to  personnel employment and management. B a s i c a l ly ,  i t  was d iscovered  in 
p a r t i c u l a r  a r e a s  t h a t  the  v a r i e t y  o f  answers to  the  ques t ions  were 
almost  as  numerous as  th e  i n s t i t u t i o n s  surveyed. This  lack of 
c o n t i n u i t y  as  r ev ea led  by the  da ta  i n d ic a te d  a c l e a r  lack o f  s t a n d a rd ­
i z a t i o n  o f  a d m i n i s t r a t i v e  p o l i c y .  Notable d i f f e r e n c e s  were found 
through an a ly z a t io n  o f  da ta  c o l l e c t e d  from the  f i r s t  ques t ion  which
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sought t i t l e s  used to  d e s ig n a te  th e  c h i e f  a d m in i s t r a to r s  o f  v a r io u s  
f a c i l i t i e s .  The q u es t io n  s p e c i f i c a l l y  reques ted  the  d e s c r i p t i v e  t i t l e  
o f  t h a t  in d iv id u a l  who most o f te n  ' . 'administers  th e  f a c i l i t y  p o l i c i e s . "
As might have been expected ,  many t i t l e s  were s im i l a r  in meaning but 
d i f f e r e n t  in  te rm ino logy .  Some were d e s c r i p t i v e  o f  th e  d u t i e s  performed 
such as  D i r e c to r  o f  Special Events and some r e l a t e d  t o  s t a t u s  w i th in  
t h e i r  p a r t i c u l a r  p ro fe s s io n  such as  Dean or V ic e -P re s id e n t .
Table 4 a c t u a l l y  r e p r e s e n t s  seventeen d i f f e r e n t  t i t l e s  a l though 
ten  o f  t h e  s i n g u l a r l y  r e p o r t e d  ones were grouped under " o t h e r s . "
Table 4
T i t l e s  f o r  A d m in is t ra to rs  o f  Large Mult i -Purpose  Arenas
on U n iv e r s i ty  Campuses
T i t l e N %
F a c i l i t y  D i r e c to r 12 23
D i re c to r  o f  A t h l e t i c s 10 18
F a c i l i t y  Manager 8 15
A ssoc ia te  D i r e c to r  of  A t h l e t i c s 3 6
D i re c to r  of  Health  & Physical  Education 3 6
A s s i s t a n t  D i r e c to r  of  A t h l e t i c s 2 4
Business  Manager f o r  A t h l e t i c s 2 4
Other Ind iv idua l  T i t l e s 10 20
No Manager 2 4
Total  Responses. . . . 52 100
Although th e  r e s u l t s  proved t h a t  no t i t l e  was used by a m a jo r i t y
of th e  f a c i l i t i e s ,  i t  d id  e s t a b l i s h  t h a t  th e  t i t l e ,  " F a c i l i t y  D i r e c t o r , "  
used by 23 p e r c e n t  o f  those  surveyed,  was t h e  most common.
Two i n s t i t u t i o n s  r ep o r ted  having no c h i e f  a d m in i s t r a to r  d i r e c t l y  
r e s p o n s ib le  f o r  t h e i r  f a c i l i t y .
Due t o  h i s / h e r  importance in p o l i c y  development and procedura l  
implementat ion,  a t o t a l  o f  f i v e  q u es t io n s  were used to  c o l l e c t  da ta  
r e l a t i v e  to  e i t h e r  t h e  background or  c u r r e n t  s t a t u s  of  the  c h i e f  
f a c i l i t y  a d m i n i s t r a t o r .  Table 5 was de r ived  from data  c o l l e c t e d  to 
determine th e  immediate p as t  employment o f  th e se  a d m in i s t r a to r s .
Table 5
Immediate Pas t  Employment of  F a c i l i t y  A dm in is t ra to rs  
o f  Large Mult i -Purpose  U n iv e r s i ty  Arenas
P as t  P o s i t io n N %
U n iv e r s i t y  A dm in is t ra to r 15 30
Non-Univers i ty  Business o r  In d u s t ry -  
A d m in i s t r a to r 12 24
1
Coach 8 16
Physica l  Education Teacher and Coach 6 ' 12
Physical  Educat ion Teacher 3 6
Teacher ( o th e r  than  P.E. o r  A t h l e t i c s ) 3 6
M i l i t a r y  Se rv ice 2 4
U n iv e r s i t y  Maintenance Supervisor 1 2
Tota l  Responses. . . . 50 100
Although t h e r e  proved to  be no one f i e l d  which served as  a
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t r a i n i n g  ground o r  s tepp ing  s to n e ,  tendenc ie s  f o r  p a t t e r n s  d id  e x i s t  
in two broad a r e a s .  The m a jo r i t y ,  o r  54 pe rcen t ,  came from adm inis ­
t r a t i v e  backgrounds,  both on and o f f  campus. The second combined a r e a ,  
composed o f  t e a c h e r s  and coaches ,  inc luded 40 percen t  o f  t h e  t o t a l .
Other  d a ta  regard ing  background informat ion c o l l e c t e d  through 
the  q u e s t i o n n a i r e  and d isp layed  in  Table  6 revealed t h a t  c h i e f  adm in is ­
t r a t o r s  o f  l a r g e  m ul t i -purpose  u n i v e r s i t y  arenas  were m od e ra te ly - to -w e l l  
educated .
Table  6
Educat ional  Background o f  F a c i l i t y  A dm in is t ra to rs  
f o r  Large M ult i -Purpose  Univers i ty  Arenas
Highes t  Degree Earned N %
D o c to ra te 6 12
M.A. o r  M.S. 24 48
B.A. o r  B.S. 16 32
High School 4 8
Total  Responses. . . . 50 100
Although 8 pe rcen t  o f  th o se  r ep o r ted  had only high school 
d e g ree s ,  t h i s  was overshadowed by th e  f a c t  t h a t  32 pe rc en t  held 
Bachelor deg rees  and an impressive  number of  30 out o f  50, r e p re s e n t in g  
60 p e r c e n t ,  had earned p o s t -g ra d u a te  degrees .  These above average 
ed u ca t io n a l  c r e d e n t i a l s  were r e l a t e d  to  the  involvement o f  some 
f a c i l i t y  a d m i n i s t r a t o r s  with th e  academic aspec t  o f  t h e i r  r e s p e c t i v e
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i n s t i t u t i o n s .  The e x t e n t  o f  t h i s  involvement was r e f l e c t e d  by a review 
o f  th e  academic rank o r  employment s t a t u s  as r e v e a le d  by da ta  recorded 
in  Table 7 and subsequent ly  in Table 8 where a d d i t i o n a l  d u t i e s  were 
l i s t e d .
Table 7
U n iv e r s i ty  Academic Rank or  Employment S t a tu s  o f  F a c i l i t y  
A dm in is t ra to rs  o f  Large Mult i -Purpose  U n iv e r s i t y  Arenas
Rank or  S ta tu s N %
S t a f f  A dm in is t ra to r 34 68
P ro fe s so r 4 8
A ssoc ia te  P ro fe s so r 5 10
A s s i s t a n t  P ro fe s so r 2 4
Dean 1 2
Civ i l  Serv ice  C l a s s i f i e d 4 8
Total Responses. . . . 50 100
Table 8
I
Addit ional  Duties  o f  F a c i l i t y  A d m in is t r a to r s  o f  Large 
Mult i-Purpose U n iv e r s i ty  Arenas
Addit ional  Duties N %
No a d d i t io n a l  d u t i e s 17 34
Teaches o r  Coaches 11 22
Other  Campus A d m in is t ra t iv e  d u t i e s 13 26
Adm in is t ra t ion  in  an o th e r  F a c i l i t y 9 18
Total Responses. . . . 50 100
Table 8 r ev ea led  t h a t  22 pe rcen t  o f  th e  f a c i l i t y  a d m in i s t r a to r s  
e i t h e r  tau g h t  c l a s s e s  o r  coached a t h l e t i c  teams,  i n d i c a t i n g  a p a r a l l e l  
between th e se  a d d i t i o n a l  d u t i e s  and academic rank as  r ep o r ted  in 
Table 7, no t ing  24 pe rcen t  o f  the  a d m i n i s t r a t o r s  had an academic rank 
o f  P ro fe s so r  or  above.
I t  was, however, ev iden t  by th e  da ta  provided in Table 7 t h a t  
most c h i e f  f a c i l i t y  o f f i c i a l s  were " S t a f f  A d m in is t r a to r s "  and were, as 
such, not  cons idered  t r u e  members of  th e  academic f a c u l t y .  Table 8 
supported  t h i s  f a c t  by in d ic a t in g  t h a t  34 p e rc e n t  o f  those  l i s t e d  had 
no a d d i t io n a l  d u t i e s  o th e r  than ad m in is te r in g  th e s e  f a c i l i t i e s  and t h a t  
an a d d i t io n a l  44 pe rcen t  had o th e r  a d m i n i s t r a t i v e  d u t i e s  not r e l a t e d  to  
t each in g .
Information from Table 9 in d ic a te d  t h a t  most u n i v e r s i t y  
f a c i l i t i e s  used p r im a r i l y  f u l l  t ime help  excep t  in  th e  t h r e e  c a te g o r i e s  
o f  t i c k e t  s e l l e r s ,  t i c k e t  t a k e r s  and s tagehands .  S u r p r i s in g l y ,  very few 
used s tu d e n t  l a b o r e r s  except in the  two c a t e g o r i e s  o f  t i c k e t  s e l l e r s  and 
t a k e r s .
There was an in d ic a t io n  o f  a t re nd  to  use l a b o r e r s  paid by o th e r
u n i v e r s i t y  departments  e s p e c i a l l y  in th e  t r a d e s ,  s e c u r i t y  and blue  c o l l a r
workers .  Only t h e  t r a d e s  seemed to  be s t rong  on lab o r  union 
a f f i l i a t i o n s ,  a l though a s l i g h t  number in d ic a te d  unionized s tagehands.
A n o t i c a b le  non-use o f  c o n t r a c t  l a b o r ,  p a r t i c u l a r l y  in th e  area  o f  
j a n i t o r i a l  s e r v i c e s ,  i n d ica ted  a t rend  toward s e l f - s u f f i c i e n t  bu i ld ing  
maintenance crews. I t  should be noted t h a t  no a t t e m p t  was made here to  
show th e  number o f  s t a f f  requ ired  as  t h a t  would vary  with  t h e  s i z e  of
th e  f a c i l i t y .  The information  in t h i s  t a b l e  s imply in d ic a te d  the
var ious  range o f  employees u t i l i z e d  and the  s t a t u s  of  t h e i r  employment.
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T a b le  9
Employment S ta tu s  o f  S t a f f  Required to  Operate  a 
Large Multi-Purpose U n iv e r s i t y  Arena
S ta tus o f  S t a f f  Members
S t a f f Arenas A B C D E F
N % N % N % N % N % N % N %
A s s i s t a n t  D i r e c to r 22-42 18-35 3-  6 1- 2
A dm in is t ra t ive  A ss t . 12-23 9-17 1- 2 2- 4
Business Manager 17-33 11-21 2- 4 4-  8
Accountant 14-27 9-17 3- 6 2- 4
Promotions Manager 8-15 4- 8 3- 6 1- 2
Theater  Manager 6-12 3- 6 2- 4 1- 2 1- 2
P u b l i c i s t 8-15 5-10 1- 2 2- 4
Events Manager 18-35 10-19 5-10 3- 6 1- 2
S ec re ta ry 34-66 25-48 4- 8 1- 2 4- 8 1- 2
R ecep t io n i s t 11-21 8-15 1- 2 2- 4 1- 2
Clerk Typis t 13-25 7-13 3- 6 1- 2 2- 4 1- 2
Operat ions Engineer 27-52 13-25 6-12 8-15 3- 6
E l e c t r i c i a n 40-77 15-29 10-19 1- 2 1-2 13-25 5-10
Plumber 32-62 9-17 8-15 1- 2 1-2 13-25 6-12
Carpenter 28-56 9-17 6-12 1-2 13-25 5-10
J a n i t o r i a l  Superv iso r 36-69 19-37 6-12 11-21 6-12
J a n i t o r s  and Maids 43-83 26-50 5-10 1-  2 11-21 2- 4
Grounds Superv isor 28-54 13-25 6-12 1- 2 8-15 1- 2
S e c u r i ty  O f f ic e r s 34-65 11-21 10-19 2-4 11-21 2- 4
T icke t  S e l l e r 51-98 7-13 27-52 6-12 1-2 10-19 2- 4
T ick e t  Takers 51-98 3- 6 26-50 14-27 1-2 7-13 1- 2
Box Off ice  Manager 23-44 12-23 6-12 5-10
Stage Manager 14-27 9-17 3-  6 2- 4 1- 2
Stage Hands 27-52 8-15 8-15 3 1-2 7-13 4- 8
Total Responses 52
A -  Full  Time 
B -  P ar t  Time 
C - Student Employee 
D -  Contract  Labor
E -  Paid by Other  U n iv e rs i ty  Departments 
F - Labor Union A f f i l i a t i o n s
ORGANIZATIONAL PATTERN
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Another a rea  o f  concern o f  t h i s  s tudy was to  determine i f  
s tandard  p p l i c i e s  and procedures  f o r  o rg a n iz a t io n a l  p a t t e r n s  r e l a t i v e  to  
a d m in i s t r a t io n  e x i s t e d  among Targe m u l t i -p u rp o se  u n i v e r s i t y  a ren a s .  The 
f i r s t  ques t ion  r e l a t i v e  to  t h i s  s e c t io n  o f  the  s tudy sought information 
on placement o f  the  f a c i l i t y  w i th in  th e  u n i v e r s i t y  o rg a n iz a t io n a l  
s t r u c t u r e .  The data  from t h i s  i tem were recorded in Table 10.
Table 10
I n s t i t u t i o n a l  Placement o f  Large Mult i -Purpose  Arenas 
as  Ind ica ted  by Respect ive  U n iv e r s i ty  Flow Charts
I n s t i t u t i o n a l  Div is ion N %
A t h l e t i c  Department 16 31
O ff ice  o f  Adm in is t ra t ion  (Business) 11 21
O ff ice  o f  P re s id en t  or  Chancel lo r 7 13
U n iv e r s i ty  Physical P lan t 5 10
Physicdl Education Department 3 6
Other  D iv is ions 10 19
Total Responses. . . . 52 100
As shown by t h i s  t a b l e ,  no d i s t i n c t  p a t t e r n  could be a s c e r t a in e d  
from th e  c o l l e c t e d  d a ta .  E s p e c i a l l y  s in ce  th e  r e p l i e s  in d ica ted  
t h i r t e e n  d i f f e r e n t  p o s s i b i l i t i e s ,  some o f  which were absorbed in to  the 
i n c lu s iv e  ca tegory  o f  " o th e r  d i v i s i o n s . "  I f  any t r e n d  was suggested i t  
would have been s l i g h t l y  toward p lac in g  th e  f a c i l i t y  under th e  A t h l e t i c
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Department. However, with only  a d i f f e r e n c e  o f  10 pe rcen t  having been 
exh ib i ted  between th e  A t h l e t i c  Department and O ff ice  of  A dm in is t ra t ion ,  
and only 25 p e rc en t  between th e  f i r s t  and l a s t  ch o ic e s ,  no p a t t e r n  f o r  
s tandard  p o l i c y  was t r u l y  in d i c a t e d .
Table 11 was developed from d a ta  which i d e n t i f i e d  the  u n i v e r s i t y  
o f f i c i a l s  to  whom th e  c h i e f  a d m i n i s t r a t o r  o f  s u b je c t  la rg e  m ul t i -purpose  
u n i v e r s i t y  f a c i l i t i e s  were found to  have r e p o r te d .
Table 11
U n iv e r s i ty  O f f i c i a l  to  Whom A d m in is t ra to r  of  Large 
M ult i -Purpose  Arenas Reports
U n iv e r s i t y  O f f i c i a l N %
D irec to r  o f  A t h l e t i c  Department 16 32
A dm in is t ra to r  f o r  Business 12 24
U n iv e r s i ty  P r e s id e n t  or  Chancel lo r 6 12
V ic e -P re s id e n t  o f  Various D iv is ions 8 16
D irec to r  o f  Physical  Education 3 6
D i re c to r  o f  Physical P lan t 3 6
Others 2 4
Total Responses. . . . 50 100
Here, th e  same as  in the  previous  t a b l e ,  no concensus o f  opinion 
was reached.  Eight d i f f e r e n t  o f f i c i a l s  were l i s t e d ,  two o f  which were 
s in g u l a r l y  i d e n t i f i e d  but l i s t e d  under " o t h e r s . "  However, 56 percen t  
o f  those  responding l i s t e d  e i t h e r  th e  A t h l e t i c  D i re c to r  o r  the
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Adm in is t ra to r  f o r  B us iness ,  which in d i c a t e d  th e  s t r o n g e s t  t rend  in t h a t  
d i r e c t i o n .
Within th e  o r g a n iz a t io n a l  p a t t e r n  o f  t h e  a d m in i s t r a t io n  o f  a 
f a c i l i t y ,  someone o r  some group must be r e s p o n s ib le  f o r  the  development 
o f  p o l icy .  Data were t h e r e f o r e  c o l l e c t e d  and re p o r ted  in Table 12 which 
in d ica ted  th e se  r e s p o n s i b l e  bodies  a t  the  f i f t y - t w o  su b je c t  i n s t i t u t i o n s . .
Table 12
Committee o r  O f f i c i a l  Responsible  f o r  Developing P o l i c i e s  
f o r  Large M ult i -Purpose  U n iv e r s i ty  Arenas
Respons ib le  Body N %
Permanent U n iv e r s i t y  Committee 24 46
Head o f  Department t o  whom F a c i l i t y  
D i r ec to r  Reports 13 25
F a c i l i t y  D i r e c t o r 6 12
Ad Hoc Committee 4 8
U n iv e r s i ty  Board o f  Superv iso rs /R egen ts 3 6
F a c i l i t y  Board o f  D i r e c to r s 2 4
Total  Responses . . . . 52 100
Although no t  a m a jo r i t y  o f  th e  i n s t i t u t i o n s  agreed ,  the  da ta
revealed  t h a t  a s u b s t a n t i a l  number o f  tw en ty - fou r  i n s t i t u t i o n s  depended 
on a permanent " U n iv e r s i ty  Committee" to  develop p o l i c i e s  f o r  t h e i r  
m ul t i -purpose  a r e n a s .  Five o th e r  bodies were i n d ic a te d  with the  nex t  
most f r e q u e n t ly  mentioned having been the  Head o f  the  Department to  
whom the  F a c i l i t y  D i r e c to r  r e p o r t e d .
SCHEDULING
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* Some o f  th e  more complex problems a s so c ia ted  with th e  adm in is ­
t r a t i o n  of m u l t i -p u rp o se  u n i v e r s i t y  a renas  were found in th e  a rea  o f  
scheduling o f  th e  f a c i l i t y .  Data c o l l e c t e d  through the  q u e s t io n n a i r e  
in d ica ted  t h a t  g e n e r a l ly  the  schedul ing of  space was the  duty  o f  th e  
c h i e f  f a c i l i t y  a d m in i s t r a to r  and t h a t  he /she  more o f te n  than  any o th e r  
ind iv idua l  o r  committee decided which s p e c t a t o r  events  could tak e  p lace  
in the  f a c i l i t y .  I t  was found a l s o  t h a t  the  ac tua l  booking o f  many 
events o f te n  was done by o th e r  departments  o r  in d iv id u a ls  in a d d i t i o n  
to  the  c h i e f  f a c i l i t y  a d m i n i s t r a t o r .  Quite n a t u r a l l y ,  51 o f  t h e  52 
i n s t i t u t i o n s  surveyed o r  98 p e rce n t  in d ic a te d  t h a t  the  A t h l e t i c  
Department booked a l l  a t h l e t i c  events  i n t o  t h e i r  f a c i l i t y .  Regarding 
en te r ta in m e n t  s p e c t a t o r  ev en ts ,  48 pe rcen t  allowed u n i v e r s i t y  s tu d e n t  
o rg a n iz a t io n s  and 44 pe rcen t  allowed s tu d e n t  union personnel t o  book 
these  type even ts  in t h e i r  u n i v e r s i t y  m u l t i -pu rpose  a ren as .  In 
a d d i t i o n ,  approximate ly  o n e - th i rd  o f  th o se  surveyed a l so  pe rm it ted  
o ther  u n i v e r s i t y  departments  as  well as  o f f  campus n o n - p ro f i t  groups to  
book s p e c t a t o r  even ts  i n to  th e  main a rena .
Of t h e s e  groups,  th e  A t h l e t i c  Department d e f i n i t e l y  ex e rc i s e d  
the  p r i v i l e g e  more o f te n  by averaging a booking o f  tw en ty -e ig h t  even ts  
per y e a r .  S tuden t  unions average e lev en ,  s tuden t  o r g a n iz a t io n s ,  t e n ,  
o ther  u n i v e r s i t y  depar tm en ts ,  t e n ,  and o f f  campus n o n - p ro f i t  
o r g a n iz a t io n s ,  8 even ts  per  y e a r .  These include both admission and 
non-admission e v en ts .
Fourteen o f  th e  i n s t i t u t i o n s  a l s o  r e p o r t e d ly  allowed non­
u n i v e r s i t y  p r o f i t  o r i e n te d  promoters t o  book t h e i r  f a c i l i t i e s  f o r  an
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average  o f  e i g h t  s p e c t a to r  even ts  per y e a r .  These were obv ious ly  a l l  
admission type even ts .
B a s i c a l ly ,  the  same i n d iv id u a l s  and o rg an iza t io n s  who were 
allowed to  book events  were a l so  allowed to  promote e n te r ta in m e n t  
even ts  in the  f a c i l i t i e s .  As was exp la ined  in the  q u e s t i o n n a i r e ,  the  
term " to  promote" as  used,  r e f e r r e d  t o  buying, p u b l i c i z in g  and 
producing th e  ev e n t ,  the reby  p lac ing  th e  ind iv idual  or  o r g a n iz a t io n  
a c t i n g  as  the  promoter in  a p o s i t i o n  o f  genera t ing  or  l o s in g  income, 
dependent on expend i tu res  and revenues .
Approximately 30 pe rcen t  o f  th e  u n i v e r s i t i e s  pe rm it ted  fo u r  o f  
t h e  f i v e  p re v io u s ly  named groups to  promote in t h e i r  m u l t i -p u rp o se  
a r e n a s .  The f i f t h  group, u n i v e r s i t y  un ions ,  was permit ted  t h i s  p r i v ­
i l e g e  by 48 pe rcen t  o f  those  responding .  Of the  r ep o r t in g  i n s t i t u t i o n s ,  
27 p e rc e n t  a l s o  allowed the  f a c i l i t y  a d m in i s t r a to r  to  a c t  as  a promoter 
f o r  t h e  u n i v e r s i t y  in th e  f a c i l i t y  he opera ted .
To determine which even ts  or  a c t i v i t i e s  were indigenous to  
l a rg e  m u l t i -p u rp o se  u n i v e r s i t y  a r e n a s ,  the  sub jec t  i n s t i t u t i o n s  were 
asked to  answer q u es t io n s  which would in d i c a t e  the even ts  t h a t  were 
pe rm i t ted  to  take  p lace  in t h e i r  f a c i l i t i e s .
The da ta  from th e se  q ues t ions  were ca tegor ized  accord ing  to  
in fo rm a t ion  which r e f e r r e d  to  s p e c t a t o r  events  or  n o n - sp e c ta to r  ev en ts  
and t h a t  which gave r e fe re n c e  to  whether th ese  events  took p lace  in the  
main a rena  or in a u x i l i a r y  a re a s  o f  t h e  f a c i l i t y .  The d a ta  d i sp lay ed  in 
Table  13 were c o l l e c t e d  through q u es t io n s  which sought in fo rm at ion  
reg a rd in g  n o n -sp e c ta to r  events  which were permit ted  to  t a k e  p lace  in the  
main a rena  o f  the  s u b je c t  l a rg e  m ul t i -pu rpose  f a c i l i t i e s .
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T a b l e  13
Non-Specta tor  A c t i v i t i e s  Permit ted  t o  Take Place in th e  Main Arena 
o f  Large Mult i -Purpose  U n iv e r s i ty  Arenas
A c t i v i t i e s N* %
Physical  Education C lasses 27 52
In tramura l  A c t i v i t i e s 29 56
U n iv e r s i t y  A t h l e t i c  Team P r a c t i c e 47 90
P ro fe s s io n a l  A t h l e t i c  Team P r a c t i c e 9 17
Amateur Non-Univers i ty  Team P r a c t i c e 14 27
U n iv e r s i t y  R e g i s t r a t i o n 25 48
Total Responses. . . .  52
*N exceeds the  t o t a l  responses  s ince  s u b je c t s  in d ic a te d  m u l t ip le  
answers .
The da ta  in d ic a te d  t h a t  90 p e rce n t  o f  those  responding pe rm it ted  
a t h l e t i c  team p r a c t i c e  in t h e i r  main a ren a ;  however, approximate ly  only 
50 p e rce n t  allowed physica l  educat ion  c l a s s e s  o r  in tramural  a c t i v i t i e s  
t o  t ak e  p lace  in  t h a t  a r e a .  I t  was a l s o  noted t h a t  only 48 pe rcen t  
held r e g i s t r a t i o n  in t h e i r  main arena and o th e r  a c t i v i t i e s ,  such as 
p ro fe s s io n a l  and amateur team p r a c t i c e ,  were allowed only  in a few 
f a c i l i t i e s .
Table  14 was developed from da ta  rega rd ing  usage o f  main a renas  
f o r  s p e c t a t o r  type  ev en ts .  In a d d i t i o n  to  in d i c a t in g  which events  were 
a l lowed,  i t  a l s o  l i s t s  th e  average number o f  each type o f  event per  
y ea r  r e p o r t e d  to  have been held a t  each o f  th e  responding i n s t i t u t i o n s .
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T a b l e  14
Type and Average Number o f  Each S p ec ta to r  Event Permitted to  take  
Place in  t h e  Main Arena of  Large M ult i -Purpose  U n iv e r s i ty  Arenas
Average Number o f  
Event N* % Events Per Year
U n iv e r s i ty  A t h l e t i c s  51 98 28
Pro fe ss io n a l  A t h l e t i c s  21 40 2
Amateur Non-Univers i ty  A t h l e t i c s  31 60 6
U n iv e r s i ty  Commencement 47 90 3
U n iv e r s i ty  S tuden t  Convocation 27 52 3
U n iv e r s i ty  sponsored:
Touring Pop Shows 42 81 5
Touring Rock Shows 36 69 4
Touring Stage Shows 18 35 3
Touring C ircuses  13 25 2
Trade Shows 9 17 3
Conventions 10 19 3
Non-Univers i ty  sponsored:
Touring Pop Shows 11 21 3
' Touring Rock Shows 5 10 4
Touring Stage Shows 6 12 2
Touri'ng C ircuses  8 15 1
Trade Shows 8 15 3
Conventions 12. 23 3
Total  Responses. . . .  52
*N exceeds t h e  t o t a l  number o f  responses  s ince  su b je c t s  in d ica te d  
m u l t ip l e  answers .
I t  was in d ic a te d  t h a t  o f  a l l  t h e  e v e n t s ,  u n i v e r s i t y  a t h l e t i c s ,  
which were perm it ted  to  take  p lace  in  98 p e rce n t  o f  the  su b jec t  
f a c i l i t i e s ,  were not  only  th e  m o s t .g e n e ra l ly  accep ted  but a l s o  took 
p lace  more o f te n  than  any o th e r s .
Commencement, a l though c lo s e  to  a t h l e t i c s  with permission to  
take  p lace  in 90 pe rcen t  o f  th e  f a c i l i t i e s ,  was by na tu re  way down the 
l i s t  in th e  number o f  even ts  per  y e a r .  U n iv e r s i ty  sponsored pop and 
rock shows were t h e  next  most f r e q u e n t l y  pe rm it ted  events  a t  approx i­
mate ly 90 pe rcen t  each, but were, very low in th e  number o f  events  per  
yea r  with only  an average o f  5 pe rm it ted  a t  each i n s t i t u t i o n .  I t  was 
found t h a t  o f  th e  o th e r  events  l i s t e d  such as  c i r c u s e s ,  t r a d e  shows, 
convent ions  and p ro fe s s io n a l  a t h l e t i c s ,  few were perm it ted  to  take 
p lace  in most o f  the  f a c i l i t i e s .  Where they  were p e rm i t ted ,  the 
average number per  y ea r  was extremely  low a t  an approximate average 
number o f  3 per  y e a r .
According to  Table 14, th e  average number o f  a l l  s p e c ta to r  
even ts  which r e p o r t e d l y  took p lace  in  the  main arena o f  the  m u l t i ­
purpose f a c i l i t i e s  a t  th e  s u b je c t  i n s t i t u t i o n s  was 81 per  y ea r .
To determine which o f  th e se  sanc t ioned  e v e n t s ,  i f  any,  had 
p r i o r i t y  over  o t h e r s ,  s u b je c t  i n s t i t u t i o n s  were reques ted  to  submit a 
l i s t  o f  even ts  r a t e d  c a t e g o r i c a l l y  as  the  top f i v e  according to  
p r i o r i t i e s  e s t a b l i s h e d  by t h e i r  m u l t i -pu rpose  f a c i l i t y  p o l i c i e s .  These 
top f i v e  were awarded p o in t s  on a r a t i n g  s c a l e  o f  f i v e  f o r  f i r s t  p lace  
dec reas in g  acco rd in g ly  to  one p o in t  f o r  f i f t h  p l a c e .  For ty  of  the  
f i f t y - t w o  responding i n s t i t u t i o n s  in d ic a te d  they  did  have an e x i s t i n g  
p r i o r i t y  p o l i c y  and submitted  t h e i r  top  f i v e  p r i o r i t y  even ts .
Table 15 d i sp la y s  the  top f i f t e e n  even ts  as in d ic a te d  by t h e i r
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accompanying score  based on th e  p re v io u s ly  mentioned p o in t  r a t i n g  s c a l e .  .
Table 15
P r i o r i t y  L i s t  f o r  Events o r  A c t i v i t i e s  Booked in  th e  Main Arena 
o f  Large M ult i -Purpose  U n iv e r s i ty  Arenas
Event o r  A c t i v i t y Po in ts
P r i o r i t y on Rating Scale*
Basketball 179
Commencement 123
R e g i s t ra t io n 73
Rock Shows 52
Pop Shows 43
Physical Education C la s se s 37
A th le t i c s  Other  Than Baske tba l l 26
Intramural A c t i v i t i e s 19
Conventions 12
A th le t i c  Team P r a c t i c e  Sess ions 11
Lectures 9
Trade Shows 6
Circuses 5
Rodeos 4
Pageants 1
12 of 52 respondents  i n d i c a t e d  no p o l i c y  e s t a b l i s h i n g  
p r i o r i t i e s
*Scale: Based on 5 to  1 p o in t s  f o r  f i r s t  th rough f i f t h
p r i o r i t y  as  i n d i c a t e d  by response .
I t  was e v id en t  from th e  da ta  c o l l e c t e d  and d i sp lay ed  in 
Table 15 t h a t  t h e  s p e c t a t o r  even ts  with top p r i o r i t y  were a l s o  those  
which had been l i s t e d  as  pe rm i t t ed  most o f te n  in  most a r e n a s .  I t  was 
a l so  noted t h a t  a l though  some n o n - sp ec ta to r  e v e n t s ,  such as  a t h l e t i c s
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team p r a c t i c e ,  had enjoyed high pe rcen tage  o f  in c lu s io n  f o r  use o f  
t h e  main f l o o r  in many f a c i l i t i e s ,  t h e se  did  no t  n e c e s s a r i l y  rank high 
on the  p r i o r i t y  l i s t .  Also ,  th o se  .events t h a t  d id  rank h ig h e s t  were 
e i t h e r  a l l  u n i v e r s i t y  academic o r i e n t e d  a c t i v i t i e s  or  s u b s t a n t i a l  
income genera t ing  even ts .
Other than knowing th e  average number and type o f  s p e c t a to r  
even ts  per year  permit ted  to  t a k e  p lace  in a m u l t i -pu rpose  a ren a ,  two 
o th e r  p e r t i n e n t  f a c t s  were needed to  f a c i l i t a t e  the  de te rm ina t ion  of  
p o l i cy  and procedures  reg a rd in g  s chedu l ing .  I t  was deemed important 
to  know how many days the  responding i n s t i t u t i o n s  r eq u i red  between 
s p e c t a t o r  events  and how many s p e c t a t o r s  they  drew f o r  the  events  they  
p e rm i t ted .  In answer to  th e  f i r s t  q u e s t io n ,  i t  was found t h a t  approx i­
mately  40 percen t  o f  those  responding had no p o l i c y  f o r  a requirement 
o f  any per iod o f  t ime between l i k e  s p e c t a t o r  e v en ts .  The remaining 
60 percen t  suggested an average  t ime o f  one day between a t h l e t i c  
even ts  and s ix  days between e n te r t a in m e n t  even ts .
Data i n d ic a t in g  t h e  average  number o f  s p e c t a to r s  to  a t t en d  
both admission and non-admission even ts  were r epo r ted  by 51 o f  the  52 
s u b je c t  u n i v e r s i t i e s  rega rd ing  t h e i r  m u l t i -pu rpose  a re n as .  I t  was 
noted under the subheading r e l a t e d  to  general  information  t h a t  the  
f a c i l i t i e s  included in  t h e  s tudy  could be d iv ided  almost  evenly  in to  
two groups with 50 p e rc e n t  both above and below s e a t in g  c a p a c i ty  of  
12,000. Yet, i t  was d iscovered  in  Table 16 t h a t  only two f a c i l i t i e s  
o r  4 pe rcen t  o f  those  responding had average a t tendance  reco rds  o f  
over  12,000 s p e c ta to r s  per  even t  and in  f a c t ,  on ly  26 pe rcen t  had an 
average event a t tendance  above th e  s e a t in g  c a p a c i ty  o f  e i g h t  thousand 
( th e  f i g u r e  used in t h i s  s tudy  to  d i f f e r i e n t i a t e  between l a r g e  and
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small m u l t i -purpose  a r e n a s . )
Table 16
Average Number o f  S p ec ta to r s  Per Event a t  
Large Mult i -Purpose U n iv e r s i ty  Arenas
Average Number o f  
Spec ta to r s /Even t N* %
1,000 -• 4,000 11 22
4,000 -■ 8 ,000 27 52
8,000 -• 12,000 11 22
12,000 -■ 16,000 2 4
Total Responses. . . . 51 100
*0f the  52 s u b j e c t s ,  one f a i l e d  t o  respond to  t h i s  i tem.
FINANCE
P o l ic i e s  and procedures  r e l a t e d  to  f in a n ce  were considered to  
be extremely importan t  t o  th e  o p e ra t io n  of  l a r g e  m u l t i -pu rpose  
u n i v e r s i t y  a renas  and th u s  worthy o f  s tudy.  The q u es t io n s  which were 
asked r e l a t i v e  to  t h i s  subheading d e a l t  p r im a r i ly  with th e  source of 
income and, in p a r t i c u l a r ,  t h a t  which was s e l f - g e n e r a t e d .
Data i n d i c a t i n g  the  primary source of  op e ra t in g  income fo r  
l a rg e  m ul t i -pu rpose  u n i v e r s i t y  a ren as  as r e p o r te d  by th e  su b je c t  
i n s t i t u t i o n s  were recorded  in  Table  17.
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T a b l e  17
Primary Sources o f  Opera t ing  Income f o r  Large 
M ult i -Purpose  U n iv e r s i ty  Arenas
Primary Source N %
General U n iv e rs i ty  Budget 19 37
S e l f -g en e ra ted  Funds 17 33
A th le t i c  Department Funds 11 22
Student Fees 2 4
Others 2 4
Total Pvesponses. . . . 51 100
This information was not a v a i l a b l e  from one o f  the i n s t i t u t i o n s  
r e p o r t i n g ,  however, o f  the  f i f t y - o n e  who d id  respond,  the  general  
p a t t e r n  e s ta b l i s h e d  was t h a t  t h e  m a j o r i t y  o f  b u i ld in g s  rece ived  t h e i r  
income from one o f  th re e  so u rces .  These were e i t h e r  th e  general 
u n i v e r s i t y  budget,  s e l f - g e n e ra te d  funds or a t h l e t i c  department funds.
I
The s tuden t  fee s  l i s t e d  a c t u a l l y  re p re sen te d  two sources  in 
t h a t  one f a c i l i t y  rece ived  "S tudent  Se rv ices  Fees" and another  rece ived  
"Student  A c t iv i t y  Fees ."
Other than s e l f - g e n e r a t e d  fu n d s ,  a l l  o th e r  f in a n c i a l  sources  
were found to  have been de r ived  from a l l o c a t i o n s .  I t  was determined 
t h a t  those sources  would have been forthcoming r e g a rd l e s s  o f  the 
f a c i l i t i e s '  p o l i c i e s  and procedures  s in c e  t h e i r  d i s t r i b u t i o n  was d e t e r ­
mined by p o l i c i e s  of  th e  a l l o c a t i n g  body. T he re fo re ,  th e  s tudy 
concen t ra ted  on those  p o l i c i e s  and procedures  o f  th e  f a c i l i t i e s  which
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a f f e c t e d  t h e i r  s e l f - g e n e ra t io n  o f  income.
One such source of  income was found to  be from charges  f o r  use 
o f  th e  main arena f o r  non-admission e v e n t s .  Table 18 was der ived  from 
th e  in form at ion  c o l l e c te d  r e p o r t i n g  t h a t  p a r t i c u l a r  a rea  o f  f in a n c e .
Table 18
Charges Related  to  Use of  the  Main Arena o f  Large Mult i-Purpose 
U n iv e rs i ty  Arenas f o r  Non-Admission A c t i v i t i e s
Rent Out o f  Rent & No
Only Pocket  Out o f  Charge N.A.*
Pocket
N % N % N % N '  % N %
Physical  Education Classes - - 7 13 - - 20 38 25 49
I n t r a m u ra l /L e i s u re  Play ■ - - 7 15 - - 22 41 23 44
U n iv e r s i ty  A t h l e t i c  Team 
P r a c t i c e 2 4 11 21 - - 34 65 5 10
P ro fes s io n a l  A t h l e t i c  
Team P r a c t i c e 3 6 3 6 1 2 2 4 43 82
Amateur Non-University 
Team. P r a c t i c e 4 8 8 15 1 2 1 2 38 73
U n iv e r s i t y ( R e g i s t r a t i o n 1 2 11 21 - - 13 25 27 52
U n iv e r s i ty  Commencement 1 2 15 31 2 4 28 53 5 10
Uni vers  i t y  S tudent  Convocati  on 2 4 12 22 2 4 11 21 25 49
Total  Responses. . . . 52
*N.A. -  Not a p p l i c a b le >
As was in d ica ted  in the  t a b l e ,  charges  were r ep o r ted  under 
t h r e e  c a t e g o r i e s :  r e n t  on ly ,  ou t  o f  pocket  expenses on ly ,  or  r e n t  p lus  
out  o f  pocket  expenses. I t  was r ep o r t e d  t h a t  many respondents  made no 
charges  f o r  va r ious  a c t i v i t i e s  and many l i s t e d  severa l  a c t i v i t i e s  as
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not  a p p l i c a b le  to  t h i s  p a r t i c u l a r  f a c i l i t y .
I t  was noted t h a t  u n i v e r s i t y  a t h l e t i c  team p r a c t i c e s  and 
cbmmencement e x e r c i s e s ,  the  two even ts  (n o n - s p e c ta to r  and s p e c t a to r )  
which had been in d ic a te d  e a r l i e r  as  being pe rm it ted  use o f  the  main 
a renas  by the  g r e a t e s t  number o f  i n s t i t u t i o n s ,  were a l s o  allowed to  
use those  f a c i l i t i e s  f r e e  o f  charge a t  the  g r e a t e s t  number of  
i n s t i t u t i o n s .
As revea led  e a r l i e r ,  physica l  educa t ion  c l a s s e s  and intramural  
a c t i v i t i e s  were no t  perm it ted  in  the  main arena a t  th e  m a jo r i ty  o f  the  
r epo r ted  f a c i l i t i e s .  I t  was found,  however, t h a t  when they  were 
al lowed,  they  were charged l e s s  o f te n  than any o th e r  type event .
The second major source o f  s e l f - g e n e r a t e d  income, and p o s s ib ly  
the  l a r g e s t ,  was determined to  be t h a t  de r ived  from charges  f o r  use o f  
the  main arena f o r  paid admission e v e n ts .  Table 19 was developed from 
da ta  in d i c a t in g  f o r  which o f  th e se  even ts  r e n t ,  out  of  pocket  expenses 
or  both were charged.
These da ta  in d ica te d  t h a t  u n i v e r s i t y  a t h l e t i c  e v e n t s ,  which 
according t,o p re v io u s ly  r ep o r ted  s t a t i s t i c s ,  were pe rm it ted  to  take  
p lace  in 98 pe rcen t  o f  the  f a c i l i t i e s ,  were charged l e s s  o f te n  by 
i n s t i t u t i o n s  to  use t h e i r  main arena than were any o th e r  paid admission 
e ven ts .
P ro fes s iona l  a t h l e t i c  e v e n t s ,  a l though  pe rm it ted  to  take  place 
in l e s s  than  h a l f  o f  th e  o pe ra t ing  f a c i l i t i e s ,  were charged r e n t  by 
the  g r e a t e s t  number of  i n s t i t u t i o n s .  However, u n i v e r s i t y  sponsored 
to u r in g  rock and pop shows appeared in  more f a c i l i t i e s  than any events  
o th e r  than  u n i v e r s i t y  a t h l e t i c s  and paid  more t o  use the  f a c i l i t i e s  
than any admission type even t .  These rock  shows appeared in 90 percen t
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o f  th e  f a c i l i t i e s  and pop shows in 84 p e rc e n t .  Rock shows were charged 
r e n t  a t  33 p e rc en t  o f  th e  r e p o r t in g  i n s t i t u t i o n s  and pop shows paid  r e n t  
in  31 p e rc en t  o f  th e  f a c i l i t i e s .  . In  a d d i t i o n ,  u n i v e r s i t y  sponsored rock 
and pop shows were charged ou t  o f  pocket expenses o r  r e n t  and out  o f  
pocket  expenses in  approximate ly  40 percen t  o f  t h e  f a c i l i t i e s  in which 
they  were pe rm it ted  to  perform.
Table 19
Charges Re la ted  to  Use o f  Main Arena f o r  Paid Admission Events in Large
Mult i -Purpose  U n iv e r s i ty  Arenas
Rent Out o f Rent Plus No
Only Pocket Out o f  . Charge
Event Pocket N.A.
N % N % N % N % N %
U n iv e r s i ty  A t h l e t i c s 7 13 18 35 2 4 24 46 1 2
P ro fes s io n a l  A t h l e t i c s 17 33 2 4 1 2 1 2 31 59
Amateur Non-University
A t h l e t i c s 12 23 . 8 15 1 17 2 4 21 40
U n iv e r s i ty  S tudent  Pro­
d u c t io n s 12 23 12 23 8 16 12 23 8 15
U n iv e r s i ty  sponsored:
TouringiPop Show 17 33 10 19 12 23 3 6 10 19
Touring Rock Show 16 31 TO 19 9 17 2 16 31
Touring Stage Show 12 23 4 8 1 2 1 2 34 65
Touring Circuses 9 17 2 4 1 2 1 2 39 75
Trade Show 4 8 3 6 1 2 1 2 43 82
Convention 4 8 4 8 1 2 1 2 42 80
Non-Univers i ty  sponsored:
Touring Pop Show 4 8 1 2 5 10 1 2 41 78
Touring Rock Show 2 4 0 0 2 4 1 2 47 90
Touring Stage Show 2 4 0 0 3 6 1 2 46 88
Touring Circuses 4 8 0 0 3 6 1 2 44 84
Trade Show 2 4 0 0 4 8 2 4 44 84
Convention
Total Responses.
4
•  •  •
8
52
0 0 6 12 2 4 40 76
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Although n o n -u n iv e r s i ty  sponsored to u r ing  pop and rock shows 
were pe rm it ted  to  take  p lace  in very  few o f  the re p o r te d  f a c i l i t i e s ,  
when they  were p e rm i t te d ,  they  were charged s l i g h t l y  more o f te n  f o r  
both r e n t  p lu s  ou t  o f  pocket expenses than were those  sponsored by the  
u n i v e r s i t y .
A t h i r d  source o f  s e l f - g e n e r a t e d  income was found to  be de r ived  
from charges  f o r  use o f  a u x i l i a r y  a r e a s .  The e x ten t  o f  t h e s e  charges  
was t a b u l a t e d  from da ta  c o l l e c t e d  through the  q u e s t io n n a i r e  and l i s t e d  
in  Table  20.
Table  20
Charges f o r  Use o f  A u x i l i a ry  Areas in  Large 
Mult i -Purpose  U n iv e r s i ty  Arenas
Out o f  Rent and No
. . .  ( Rent Pocket Out of  Charge N.A.*
A c t l v l t y  Pocket
n  % ■ H % N % N % N %
Regular  Use o f  O ff ice  Space 3 6 - - 1 2 36 69 12 23
Physica l  Education C lasses - - 6 12 - - 31 59 15 29
U n iv e r s i t y  Basketbal l  Team 
P r a c t i c e  , 2 4 3 6 1 2 11. 21 35 67
Other  U n iv e r s i t y  A t h l e t i c  
Team P r a c t i c e  ' 1 2 6 12 1 2 29 55 15 29
P ro fe s s io n a l  Basketbal l  
Team P r a c t i c e 4 8 3 6 8 15 37 71
Other  Non-Univers ity  
A t h l e t i c  Team P r a c t i c e 3 6 3 6 18 34 28 54
In tramura l  Spor ts  A c t i v i t i e s 2 4 7 13 - - 29 55 14 28
U n iv e r s i t y  C lasses  o th e r  
than P.E. 2 4 7 13 30 56 13 25
Total  Responses. . . .  52
*N.A. - -  not  a p p l i c a b l e
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I t  was d iscovered  t h a t  very  l i t t l e  income was genera ted  from 
charges  f o r  use o f  a u x i l i a r y  space a t  the  s u b je c t  f a c i l i t i e s .  Although 
77 p e rc e n t  of  t h e  f a c i l i t i e s  provided o f f i c e  space f o r  r e g u l a r  u se ,  
on ly  6 pe rcen t  charged r e n t  and 2 percen t  charged r e n t  p lus  ou t  of  
pocket  expenses to  th e  u s e r s .  P ro fe s s io n a l  b a s k e tb a l l  teams,  a l though 
on ly  perm it ted  t o  p r a c t i c e  in f i f t e e n  of the  f a c i l i t i e s ,  were charged 
r e n t  by fo u r  and out  o f  pocket  expenses by t h r e e ,  which made them the  
most o f te n  charged in  accordance .w i th  percentages  of  use .  U n iv e r s i ty  
a t h l e t i c  teams o th e r  than b a s k e t b a l l ,  in tramural  s p o r t s  a c t i v i t i e s ,  and 
non-physica l  educa t ion  c l a s s e s  were a l l  found to  have used th e  a u x i l i a r y  
a r e a s  in approximate ly  37 of  th e  52 f a c i l i t i e s  r e p o r t i n g .  In each c a s e ,  
charges  were made f o r  those  a c t i v i t i e s  by l e s s  than  seven o f  th e  t h i r t y -  
seven f a c i l i t i e s  which meant t h e s e  a c t i v i t i e s  took p lace  in  th e  g r e a t e s t  
number o f  f a c i l i t i e s  and were n e a r ly  the l e a s t  o f te n  charged.  Physical 
edu ca t io n  c l a s s e s  which took p lace  in the  same number o f  f a c i l i t i e s  as  
the  above mentioned t h r e e ,  were charged no r e n t  and ou t  o f  pocket  
expenses by on ly  s ix  o f  th e  t h i r t y - s e v e n  f a c i l i t i e s .
Although not cons idered  a major source o f  income, one f a c t o r  of  
a rena  management t h a t  was found t o  a f f e c t  f inance  was the  a d a p ta t i o n  o f  
p o l i c i e s  rega rd ing  d e p o s i t s .  I t  was determined t h a t  s in c e  r e q u i re d  
d e p o s i t s  g e n e r a l l y  become a p a r t  o f  the  event  income o r  t h e  only  source 
o f  income i f  an even t  i s  canceled and the  d e p o s i t  h e ld ,  they  had to  be 
con s id e red  as  p a r t  o f  the  o v e ra l l  income.
Data c o l l e c t e d  which r e v e a l s  the events  f o r  which va r ious  s u b je c t  
i n s t i t u t i o n s  r e q u i re d  d e p o s i t s  were u t i l i z e d  in Table 21. According to  
t h i s  d a t a ,  d e p o s i t s  were r eq u i red  by a very l im i te d  number o f  i n s t i t u t i o n s  
e s p e c i a l l y  f o r  u n i v e r s i t y  a t h l e t i c  events  f o r  which on ly  2 pe rce n t  o f  
t h o s e  responding r eq u i red  d e p o s i t s .
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T a b l e  21
Events Scheduled in  Large Mult i-Purpose U n iv e r s i t y  Arenas 
f o r  Which Deposi ts  are  Required
Required Required 
Event Deposit  No Deposi t
N % N %
U n iv e r s i ty  A t h l e t i c 2 4 50 96
Non-Univers i ty  A t h l e t i c 11 21 41 79
U n iv e r s i t y  Promoted Enter ta inment 11 21 40 77
Non-Univers ity  Promoted 
Enter ta inment 17 33 35 67
Total Responses. . . . 52
In f a c t ,  th e  l a rg e  percentage  o f  i n s t i t u t i o n s  no t  r e q u i r i n g  
d e p o s i t s  f o r  a l l  l i s t e d  even ts  i n d ic a te d  a d e f i n i t e  t r e n d  toward a 
n e g a t iv e  p o l icy  in t h i s  a r e a .  The q u e s t io n n a i re  a l s o  sought t o  d e t e r ­
mine a t  which p o in t  a d e p o s i t  was r e q u i re d .  I t  was found t h a t  Only 
2 p e rce n t  of  th e  i n s t i t u t i o n s  i n d i c a t i n g  a p o s i t i v e  p o l i c y  r e q u i re d  the  
d e p o s i t  when th e  d a te  was booked. The remaining pe rcen tage  o f  s u b je c t s  
a l l  r e q u i re d  t h e i r  d e p o s i t s  when the  c o n t r a c t  was s igned .
The f i n a l  source o f  s e l f - g e n e ra te d  income to  be cons ide red  in 
th e  q u e s t io n n a i r e  was t h a t  der ived  from concess ions .  In t h i s  c a s e ,  the  
term concession was used t o  inc lude  food and d r in k ,  programs and 
pa rk ing .  Table 22 l i s t s  th e  primary o p e ra to rs  o f  c oncess ions  in l a r g e  
m u l t i -p u rp o se  u n i v e r s i t y  a ren as  as  in d ica ted  by responses  to  the  
q u e s t io n n a i r e .
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T a b l e  22
Primary Operator  o f  Concessions in Large 
M ult i -Purpose  U n iv e r s i ty  Arenas
Primary Operator
Food/Drink 
N %
Programs
N %
Parking
N %
F a c i l i t y  Personnel 10 19 21 40 15 29
O th e r .U n iv e r s i t y  Departments 17 33 21 40 11 21
Lessee o f  F a c i l i t y 2 4 4 8 2 4
Outs ide  Concess ionnaire 18 34 3 6 2 4
Not A p p l icab le  t o  F a c i l i t y 5 10 3 6 22 42
Total  Responses. . . . 52 100 52 100 52 100
This  t a b l e  in d ic a te d  no d e f i n i t e  t rend in p o l ic y  in t h a t  n o t  
over  50 pe rc e n t  o f  th e  r e p o r t i n g  i n s t i t u t i o n s  agreed on any one 
o p e r a to r  f o r  the  r e s p e c t iv e  concess ions  a s soc ia ted  with t h e i r  f a c i l i t y .  
Although t h e r e  was a s l i g h t  t r e n d ,  as  shown by the  40 p e rcen t  re sp o n se ,  
t o  a l low  f a c i l i t y  personnel and o t h e r  u n i v e r s i t y  departments  t o  o p e ra te
I -
th e  program concess ions .
A subsequent ques t ion  sought  t o  determine what percen tage  o f  
each a re n a s  s e l f - g e n e ra te d  income was der ived  from the  v a r io u s  con­
c e s s io n s  and the da ta  c o l l e c t e d  were used in Table 23.
B a s i c a l l y ,  i t  was found t h a t  very  l i t t l e  of  the  t o t a l  income 
was d e r iv ed  from these  sou rces .  For ty -seven  f a c i l i t i e s ,  which 
r e p re s e n te d  50 pe rcen t  o f  those  r e p o r t i n g ,  in d ica ted  they  d e r iv ed  only 
19.4  p e r c e n t  o f  t h e i r  s e l f - g e n e r a t e d  income from s e l l i n g  food and 
d r in k s .
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T a b l e  23
Percen tage  o f  F a c i l i t y  S e l f -G enera ted  Income Derived from Concessions 
in  Large M ult i -Purpose  U n iv e r s i ty  Arenas
Percentage o f
Arenas Generated N.A.*
Concessions N % Income N %
Food and Drink 47 90 19.4 5 10
Programs 49 94 7.6 3 6
Parking 30 58 9.0 22 42
Total  Responses. •  •  • 52
*N.A. -  Not a p p l i c a b l e
Parking co n cess io n s ,  ope ra ted  by 58 pe rcen t  o f  th e  re sponden ts ,  
provided on ly  9 p e rc en t  o f  t h e i r  s e l f - g e n e ra te d  budget .  However, the 
s m a l l e s t  percen tage  o f  genera ted  income to  be der ived  from any o f  th e se  
came from program s a l e s .  Although operated  by the  l a r g e s t  percentage  
o f ' r e sp o n d in g  f a c i l i t i e s ,  t h a t  concess ion accounted f o r  only  7.6 
p e rc e n t  o f , t h e i r  s e l f -p roduced  income.
Having revea led  the  primary sources  o f  funds f o r  l a rg e  m u l t i ­
purpose u n i v e r s i t y  a renas  and having in d ic a ted  t h a t  th e  only  source 
which could be a f f e c t e d  by f a c i l i t y  p o l icy  was s e l f - g e n e r a t e d  income, 
f u r t h e r  in form at ion  was sought  to  d iscove r  how many f a c i l i t i e s ,  i f  any,  
had been a b le  to  g en e ra te  s u f f i c i e n t  income to  equal o p e ra t in g  c o s t s .
Data c o l l e c t e d ,  as  r ev ea led  by Table 24,  i n d ic a te d  on ly  33 
p e rce n t  o f  th e  f a c i l i t i e s  r e p o r t ed  s e l f - g e n e ra te d  income equal to  or  
in  excess  o f  t h e i r  o p e ra t in g  c o s t s ,  whereas over twice  as  many, a t  67 
p e r c e n t ,  had not  been ab le  to  genera te  s u f f i c i e n t  income to  cover  t h e i r
o pe ra t ing  c o s t s .  This  s u b s t a n t i a t e d  the  need f o r  the  p rev io u s ly  l i s t e d  
a d d i t i o n a l  sources  o f  revenue in  order  to  s u c c e s s f u l l y  op e ra te  the 
m a jo r i ty  o f  the  r e p o r t i n g  f a c i l i t i e s .
Table 24
Magnitude o f  Operat ing Cost (not  inc lud ing  deb t  or  d e p r e c i a t i o n )  
f o r  Large Mult i-Purpose U n iv e r s i ty  Arenas
Operat ing Cost N. %
Less than  s e l f - g e n e r a te d  income 10 19
Equal to  s e l f - g e n e r a te d  income 7 14
More than s e l f - g e n e r a t e d  income 34 67
Total Responses. . . . 51 100
MAINTENANCE
A dm in is t ra t ive  p r a c t i c e s  a s so c ia te d  with  t h e  maintenance o f  a 
l a r g e  m u l t i -pu rpose  u n i v e r s i t y  f a c i l i t y  were found to  be p r im a r i ly  
in d ig e n o u s ' to  each p a r t i c u l a r  u n i v e r s i t y .  Each p o l i c y  seemed to  be 
r e l a t e d  to  the  unique f e a t u r e s  o f  the  p a r t i c u l a r  f a c i l i t y  t o  which i t  
p e r t a in e d .  I t  was, t h e r e f o r e ,  not  p o s s ib le  to  a s s i m i l a t e  a g r e a t  deal 
o f  m a t e r i a l s  r e l a t e d  t o  t h i s  p a r t i c u l a r  subheading which would 
i n d i c a t e  p a t t e r n s  in p o l i c i e s  and procedures .  Although some ques t ions  
were asked r e l a t i n g  to  "time requ i red"  or  "man hours worked", most 
answers were so va r ied  t h a t  v a l id  r e l a t i o n s h i p s  could no t  be e s t a b l i s h e d .  
For i n s t a n c e ,  the  answers regard ing  time to  b u i ld  a p o r t a b le  20 f o o t  by 
40 f o o t  s tag e  ranged from t h r e e  man hours to  seventy-two man hours ,  
with f i f t e e n  d i f f e r e n t  t imes having been l i s t e d  among th e  f i f t y - t w o
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re sponden ts .  I t  became apparen t  t h a t  the  time spent  depended on many 
f a c t o r s  not  i n d ic a te d  by the  re sponses .
Two q ues t ions  regard ing  "time requ ired"  did  provide  u sab le  
in fo rm at ion .  One reques ted  th e  time r eq u i red  to  p lace  one hundred 
p o r t a b le  c h a i r s ,  to  which 77 pe rcen t  o f  those  responding agreed  on an 
average o f  t h r e e  man hours .  The o th e r  r e l a t e d  to  time r e q u i r e d  to  
bu i ld  a p o r ta b le  b ask e tb a l l  f l o o r .  Informat ion gained from e i g h t  of 
th e  nine f a c i l i t i e s  with  p o r ta b le  f l o o r s ,  i n d ic a te d  a r e q u i r e d  average 
time o f  f o r t y - e i g h t  man hours to  b u i ld  t h e i r  p a r t i c u l a r  f l o o r .
One area  in which 48 pe rcen t  o f  those  surveyed ag re ed ,  was t h a t  
each d o l l a r  spen t  on maintenance was d iv ided  approximate ly  between 85 
p e rce n t  f o r  " labor"  and 15 pe rc e n t  f o r  " m a te r i a l s . "
The most p e r t i n e n t  in form at ion  in the  area of  maintenance 
c o n s i s t e d  of  da ta  c o l l e c t e d  with r e f e r e n c e  to  the  s e l f  s u f f i c i e n c y  or 
dependency o f  in-house s t a f f  and was recorded in Table 25.
This  information  i n d i c a t e s  a d e f i n i t e  p a t t e r n  f o r  dependency on 
o th e r  u n i v e r s i t y  depar tments  to  f u r n i s h  s t a f f  .in every a rea  bu t  d a i l y  
j a n i t o r i a l (s e r v i c e .  One s t rong  a rea  o f  dependency was s p e c i a l  c lean  
ups a f t e r  even ts  where 63 pe rcen t  o f  those  responding used n o n - s t a f f  
l a b o r .  The s t r o n g e s t  dependency was a s so c ia t e d  with th e  b u i ld in g  of  
p o r t a b le  f a c i l i t i e s  and a s s i s t a n c e  dur ing  m u l t ip le  even ts  as  was 
i n d i c a t e d  by 59 and 64 pe rcen t  r e s p e c t i v e l y  of  those  r e p o r t i n g .
Although l i t t l e  o th e r  u sab le  information was i d e n t i f i e d  under 
t h i s  subheading,  the  da ta  revea led  in  Table 25 were determined to  be 
in fo rm a t ive  and usefu l  in  developing a p a t t e r n  f o r  a d m i n i s t r a t i v e  
p o l i c i e s  and procedures  regard ing  maintenance p r a c t i c e s  in  l a r g e  m u l t i ­
purpose u n i v e r s i t y  a re n as .
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T a b le  25
S e l f  S u f f i c i e n c y  o f  In-House S t a f f  R e la t iv e  to  Maintenance 
o f  Large Mult i-Purpose U n iv e r s i ty  Arenas
Maintenance
Requirements
S e l f
S u f f i c i e n t
N %
Dependent 
on ano the r  
U n iv e r s i ty  
Department
N %
Dependent On 
Non-Univers i ty  
Organiza t ion
N %
N.A.*
N %
Routine Maintenance 
Repair  Work 20 38 32 62
Daily J a n i t o r i a l  
Se rv ices 27 52 25 48 - - - -
Specia l  Clean Up a f t e r  
Events 19 37 26 50 7 13 - -
Cons t ruc t ion  of  
P o r ta b le  F a c i l i t i e s 16 31 28 53 3 6 5 10
S e t t i n g  P o r tab le  Chairs 20 39 26 50 2 4 4 7
A ss i s ta n c e  During 
M u l t ip le  Events 11 21 29 56 4 8 8 15
Total Responses. . • • 52
*N.A. -  Not Appl icable
C h a p t e r  5
SUMMARY, FINDINGS, DISCUSSION, CONCLUSIONS,
AND RECOMMENDATIONS
SUMMARY
This study was conducted to  i n v e s t i g a t e  the  a d m in i s t r a t i v e  
p o l i c i e s  and procedures f o r  l a r g e  m u l t i -pu rpose  a renas  on u n i v e r s i t y  
campuses. The primary purpose was to  add to  the  body o f  knowledge 
invo lv ing  the  management of  t h e s e  f a c i l i t i e s .  A secondary purpose was 
to  determine i f  s tanda rds  f o r  a d m i n i s t r a t i v e  p o l i c i e s  and procedures  
d id  e x i s t  among la rg e  m u l t i -p u rp o se  u n i v e r s i t y  f a c i l i t i e s .
All u n i v e r s i t i e s  in t h e  c o n t in e n ta l  United S t a t e s  with la rge  
m u l t i -p u rp o se  arenas  s i t u a t e d  on t h e i r  campuses were s e le c te d  as  
s u b je c t s  f o r  t h i s  s tudy .  S p e c i f i c a l l y ,  e i g h t y - s i x  i n s t i t u t i o n s  met 
t h a t  c r i t e r i a  and became s u b je c t s .
A d e s c r i p t i v e  survey method o f  i n v e s t i g a t i o n  was used to  s o l i c i t  
in form at ion  from th e  s u b je c t  i n s t i t u t i o n s .  The survey c o n s i s t s  o f  a 
t h i r t y - s i x  item q u e s t io n n a i r e  r e l a t e d  to  a d m i n i s t r a t i v e  p r a c t i c e s  in 
l a r g e  m u l t i -purpose  u n i v e r s i t y  a r e n a s .  S p e c i f i c a l l y ,  th e  q u es t io n n a i re  
was d iv ided  in to  s ix  subheadings r e g a rd in g ,  general  in fo rm at ion ,  
p e r so n n e l ,  o rg a n iz a t io n a l  p rocedures ,  schedu l ing ,  f in a n c e ,  and 
maintenance.
Of th e  e i g h t y - s i x  s u b je c t s  surveyed,  s i x t y - f i v e  r e p l i e d  to
59
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e s t a b l i s h  a r e t u r n  o f  75 p e rc e n t .  A f t e r  a review o f  a l l  r e t u r n s ,  
t h i r t e e n  were e l im in a t e d  f o r  v a r ious  reasons  and t h e  remaining f i f t y - tw o  
became the  s u b je c t  i n s t i t u t i o n s  used in  t a b u l a t i o n  o f  the da ta .
All data  were t a b u l a t e d  and i n t e r p r e t e d  by use of  d e s c r ip t i v e  
a n a ly s is  using p e r c e n ta g e s  o f  t o t a l  response .  These data  were d isp layed  
according to  the  s ix  genera l  subheadings through use  of  l i s t i n g s  and 
tw en ty - f ive  d e s c r i p t i v e  t a b l e s .
FINDINGS
The f in d in g s  o f  t h i s  s tudy were as fo l low s :
General Information
1. With some few e x c e p t io n s ,  the  s e a t in g  c a p a c i ty  of  the  l a rg e  
u n iv e r s i ty  m u l t i -p u rp o se  a renas  surveyed was r e l a t i v e  in s iz e  to  t h a t  
o f  t h e i r  s tu d en t  body.
2. Trends in  c o n f i g u r a t i o n s  o f  main arena f l o o r  a reas  fo r  
la rge  u n i v e r s i t y  m u l t i -p u r p o s e  arenas  surveyed moved from the 
c o n s t ru c t io n  of  r e c ta n g u la r - s h a p e d  a renas  in  th e  f i f t i e s ,  through round 
in the  lat 'e s i x t i e s ,  to  e longated  c i r c l e s  in  th e  s e v e n t i e s .
3. The most popu la r  permanent f ixed  s y n th e t i c  type f lo o r  in 
the la rge  u n i v e r s i t y  m u l t i -p u rp o se  arenas  surveyed was t a r t a n .
4. The most popu la r  type  permanent f ix e d  f l o o r  found in  the 
l a rge  u n iv e r s i t y  m u l t i -p u r p o s e  arenas  surveyed was wood.
5. Very few o f  th e  l a r g e  m u l t i -pu rpose  u n i v e r s i t y  arenas  s u r ­
veyed housed running t r a c k s  o r  ice  r i n k s .  There was in d ic a t io n  t h a t  
these  were loca ted  more o f te n  in physica l  educa t ion  or  intramural  s p o r t s  
complexes which d id  e x i s t  on many campuses surveyed.
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6. The m a jo r i t y  o f  l a r g e  u n i v e r s i t y  m u l t i -purpose  a ren as  s u r ­
veyed were des igned  f o r  p r e s e n ta t i o n  o f  en te r ta in m en t  ev en ts  in  t h e i r  
main a ren a ;  however, few were designed f o r  the  p r e s e n ta t i o n  o f  
proscenium t h e a t r i c a l  ev en ts .
7.  The m a jo r i t y  o f  l a rg e  u n i v e r s i t y  m u l t i -purpose  a r en as .w ere  
not des igned f o r  phys ica l  educat ion  c l a s s e s  and in tramural  a c t i v i t i e s  
to  take p lace  in  t h e i r  main arena .
8 .  Approximately h a l f  o f  th e  l a r g e  u n i v e r s i t y  m u l t i -p u rp o se  
arenas  surveyed con ta ined  a u x i l i a r y  c l a s s ,  a c t i v i t y ,  and conference  
space.
9. .The m a jo r i t y  o f  th e  l a r g e  u n i v e r s i t y  m u l t i -pu rpose  a ren as  
surveyed housed a t h l e t i c  o f f i c e s  but  few provided o f f i c e  space f o r  
physical e d u ca t io n  or  in t r a m u ra l s .
Personnel '
1.  The most o f te n  used t i t l e  f o r  t h e  c h i e f  a d m i n i s t r a t o r  o f  
l a rge  u n i v e r s i t y  m u l t i -p u rp o se  a renas  surveyed was " F a c i l i t y  D i r e c t o r . "  
T i t l e s  were g e n e r a l l y  d e s c r i p t i v e  o f  d u t i e s  or r e l a t i v e  to  academic
I
rank.
2. The m a jo r i t y  o f  f a c i l i t y  a d m i n i s t r a t o r s  a t  l a r g e  u n i v e r s i t y  
m ul t i -pu rpose  a ren as  surveyed had backgrounds in  a d m in i s t r a t i o n  both on 
and o f f  campus. The second l a r g e s t  group came from th e  t e a c h in g  o r  
coaching ran k s .
3. The f a c i l i t y  a d m in i s t r a to r  o f  la rge  u n i v e r s i t y  m u l t i -p u rp o se  
arenas  surveyed was m odera te ly - to -w e l l  educated with over h a l f  having 
earned p o s t - g r a d u a te  degrees .
4.  The m a jo r i t y  o f  f a c i l i t y  a d m i n i s t r a t o r s  a t  l a r g e  u n i v e r s i t y
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m u lt i -p u rp o se  a renas  surveyed did  not hold f a c u l t y  s t a t u s .  Most were 
l i s t e d  as  " S ta f f  A d m in i s t r a to r s . "
5. Very few f a c i l i t y  a d m i n i s t r a t o r s  a t  l a rg e  u n i v e r s i t y  m u l t i ­
purpose a renas  surveyed had a d d i t i o n a l  d u t i e s  u n l e s s  they  were o f  an 
a d m in i s t r a t i v e  n a tu re .
6. Large u n i v e r s i t y  m u l t i -pu rpose  a renas  surveyed u t i l i z e d  f u l l  
t ime help in most s t a f f  p o s i t i o n s  except  in  t h r e e  primary a r e a s  - t i c k e t  
s e l l e r s ,  t i c k e t  t a k e r s ,  and s tagehands.
7. Few la rg e  u n i v e r s i t y  m u l t i -p u rp o se  a renas  surveyed use 
s tu d e n t  la b o r  except  in  the. two c a t e g o r i e s  o f  t i c k e t  s e l l e r s  and t i c k e t  
t a k e r s .
8.  A p a t t e r n  e x i s t e d  f o r  l a r g e  u n i v e r s i t y  m u l t i -p u rp o se  a renas  
surveyed to  use l a b o r e r s  paid by o th e r  u n i v e r s i t y  depar tments  in the  
t r a d e s  and s e c u r i t y  f i e l d .
9. A p a t t e r n  e x i s t e d  f o r  l a rg e  u n i v e r s i t y  m u l t i -p u rp o se  arenas  
surveyed to  use l e s s  c o n t r a c t  l a b o r ,  p a r t i c u l a r l y  in th e  area  of  
j a n i t o r i a l  s e rv i c e s  and to  develop more s e l f  s u f f i c i e n t  b u i ld ing
maintenance crews.
(
Organiza t ional  P a t t e rn
1. No d i s t i n c t  p a t t e r n  could be a s c e r t a i n e d  among l a r g e  u n iv e r ­
s i t y  m u l t i -pu rpose  a ren as  surveyed with regard  t o  which i n s t i t u t i o n a l  
d i v i s i o n  th e  f a c i l i t y  should belong. The most f r e q u e n t l y  i n d ic a te d  was 
th e  a t h l e t i c  depar tment .
2. No d i s t i n c t  p a t t e r n  could be a s c e r t a i n e d  among l a rg e  u n iv e r ­
s i t y  m u l t i -pu rpose  a renas  surveyed with  regard  t o  which u n i v e r s i t y  
o f f i c i a l  the  f a c i l i t y  a d m in i s t r a to r  should r e p o r t .  The most f r e q u e n t ly
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in d ica te d  was the  D irec to r  o f  A t h l e t i c s ,  fo l lowed c l o s e l y  by the  
A dm in is t ra to r  f o r  Business.
3. Permanent u n i v e r s i t y  committees were most o f te n  th e  body 
re s p o n s ib le  f o r  developing p o l i c i e s  f o r  th e  l a r g e  u n i v e r s i t y  m u l t i ­
purpose a renas  surveyed.
Scheduling
1. The scheduling o f  space in  t h e  l a r g e  u n i v e r s i t y  m u l t i ­
purpose a renas  surveyed was most o f te n  done by th e  F a c i l i t y  Adminis­
t r a t o r .
2. Booking was done by th e  f a c i l i t y  a d m i n i s t r a t o r ,  t h e  u n iv e r ­
s i t y  un ion ,  s tu d e n t  o rg a n iza t io n s  and th e  a t h l e t i c  department  in most 
o f  th e  l a rg e  u n i v e r s i t y  m u l t i -p u rp o se  a r e n a s  surveyed.
3. The f a c i l i t y  a d m i n i s t r a t o r  and th e  above l i s t e d  groups as
well a s  o u t s id e  promoters were allowed to  promote in l a r g e  u n i v e r s i t y
m u l t i -pu rpose  a renas  surveyed. U n iv e r s i t y  unions were pe rm it ted  t h i s  
p r i v i l e g e  in more f a c i l i t i e s  than any o f  t h e  o t h e r s .
4.  Ninety percent  o f  t h e  l a r g e  u n i v e r s i t y  m u l t i -p u rp o se  a renas  
surveyed Allowed u n i v e r s i t y  a t h l e t i c  team p r a c t i c e  to  t ak e  p lace  in 
t h e i r  main a rena .
5. Only h a l f  o f  th e  l a rg e  u n i v e r s i t y  m u l t i -p u rp o se  a renas  s u r ­
veyed allowed physica l  educat ion  c l a s s e s ,  r e g i s t r a t i o n  and in t ram ura l  
a c t i v i t i e s  t o  t a k e  p lace  in t h e i r  main a ren a .
6. A t h l e t i c  events  and commencement were the  two most accepted 
even ts  in th e  main arenas  o f  the  l a r g e  u n i v e r s i t y  m u l t i -p u rp o se  a renas  
surveyed.
7. Eighty-one percent  o f  t h e  l a r g e  u n i v e r s i t y  m u l t i -p u rp o se
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a re n a s  surveyed allowed to u r in g  pop shows and 69 p e rce n t  allowed to u r in g  
rock shows to  take  p lace  in  t h e i r  f a c i l i t y .  These averaged four  and 
f i v e  even ts  r e s p e c t i v e l y  pe r  y e a r  in  each f a c i l i t y .
8. B a sk e tb a l l ,  commencement e x e r c i s e s ,  r e g i s t r a t i o n ,  rock shows, 
and pop shows were th e  f i r s t  f i v e  p r i o r i t y  even ts  f o r  use of  the main 
arena in the  la rg e  u n i v e r s i t y  m u l t i -p u rp o se  a renas  surveyed.
9. Forty  pe rcen t  o f  a l l  l a r g e  u n i v e r s i t y  m u l t i -pu rpose  arenas  
surveyed repor ted  no p o l i c y  f o r  a requirement  o f  t ime between s im i l a r  
s p e c t a t o r  even ts .  The remaining 60 pe rcen t  suggested an average time 
of  one day between a t h l e t i c  even ts  and s ix  days between en te r ta inm en t  
e v e n ts .
10. Of a l l  t h e  l a r g e  u n i v e r s i t y  m u l t i -pu rpose  arenas  surveyed, 
only  26 percen t  averaged above e i g h t  thousand s p e c t a t o r s  per  event  and 
only  4 pe rcen t  averaged over  twelve thousand per  ev en t .
Finance
1. Most l a rg e  u n i v e r s i t y  m u l t i -pu rpose  a renas  surveyed r epo r ted  
one o f  th r e e  primary sources  o f  o p e ra t in g  income: genera l  u n i v e r s i t y  
budget ,  s ^ l f -g e n e ra te d  fu n d s ,  o r  a t h l e t i c  depar tment funds.
2. A th l e t i c  team p r a c t i c e s  and commencement e x e r c i s e s  were
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allowed to use the  main arena f r e e  of  charge a t  t h e  g r e a t e s t  number of  
th e  l a rg e  u n i v e r s i t y  m u l t i -p u rp o se  a renas  surveyed.
3. Although phys ica l  educa t ion  c l a s s e s  and in t ram u ra ls  were 
not perm it ted  to  take  p lace  in  th e  m a jo r i ty  o f  l a r g e  u n i v e r s i t y  m u l t i ­
purpose arenas  surveyed, when a l lowed,  they  were charged l e s s  o f ten  
than any o th e r  type ev en t .
4.  U n ive rs i ty  sponsored rock  and pop even ts  appeared in  more
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l a r g e  u n i v e r s i t y  m u l t i -p u rp o se  a ren as  surveyed than  any o t h e r  non- 
a t h l e t i c  even ts  and paid more to  use the  average f a c i l i t y  than any o th e r  
admission ev en t .
5.  Very l i t t l e  income was generated  a t  l a r g e  u n i v e r s i t y  m u l t i ­
purpose a ren as  surveyed from charges  f o r  use o f  a u x i l i a r y  space.
6. Although over  t h r e e - f o u r t h s  o f  the  l a rg e  u n i v e r s i t y  m u l t i ­
purpose a ren as  surveyed provided some type o f  o f f i c e  space f o r  r e g u la r  
u se ,  on ly  8 pe rc e n t  charged th e  t e n a n t s .
7.  Physical educa t ion  c l a s s e s  took p lace  more o f t e n  than any 
o th e r  ev en t  in the  a u x i l i a r y  space o f  la rg e  u n i v e r s i t y  m u l t i -p u rp o se  
a renas  surveyed,  y e t  paid l e s s  f o r  t h i s  usage.  In t r am u ra l s  enjoyed a l ­
most th e  same advantages  a t  most f a c i l i t i e s .
8.  Deposi ts  were r e q u i r e d  by a very l im i t e d  number o f  la rg e  
u n i v e r s i t y  m u l t i -p u rp o se  a renas  surveyed,  e s p e c i a l l y  f o r  u n i v e r s i t y  
a t h l e t i c  e v e n ts .
9. No d e f i n i t e  t r e n d  was ev iden t  in  regard  t o  t h e  pr imary
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o p e ra to r  o f  v a r io u s  concess ions  in  la rg e  u n i v e r s i t y  m u l t i -p u rp o se  arenas  
surveyed.
I
10. I t  was determined t h a t  very l i t t l e  s e l f - g e n e r a t e d  income was 
de r ived  from th e  s a l e  o f  concess ions  a t  the  l a r g e  u n i v e r s i t y  m u l t i ­
purpose a renas  surveyed.  The l a r g e s t  percentage  came from food and 
d r in k  which genera ted  only  19.4 pe rcen t  of  the  average f a c i l i t i e s '  
genera ted  income.
11. Parking concess ions  were opera ted  by s l i g h t l y  over  h a l f  of  
th e  l a r g e  u n i v e r s i t y  m u l t i -p u rp o se  arenas  surveyed,  y e t  were r e sp o n s ib le  
f o r  on ly  9 pe rce n t  o f  t h e  average s e l f - g e n e ra te d  income.
12. I t  was revea led  t h a t  twice as  many l a r g e  u n i v e r s i t y  m u l t i -
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purpose a renas  surveyed ind ica ted  o p e ra t in g  c o s t s  g r e a t e r  than  t h e i r  
s e l f - g e n e r a t e d  income.
Maintenance
1. Maintenance p r a c t i c e s  a t  l a r g e  u n i v e r s i t y  m u l t i -pu rpose  
a renas  surveyed were found to  be indigenous t o  each p a r t i c u l a r  f a c i l i t y ,  
thus  few p a t t e r n s  f o r  s tandard  p o l ic y  could  be e s t a b l i s h e d .
2. I t  was determined t h a t  among th e  l a r g e  m u l t i -p u rp o se  arenas  
surveyed,  each d o l l a r  spent on maintenance could  g e n e r a l ly  be divided 
between 85 pe rcen t  f o r  " labor"  and 15 p e rc e n t  f o r  " m a t e r i a l s . "
3. A d e f i n i t e  p a t t e r n  was in d i c a t e d  among th e  la rg e  u n i v e r s i t y  
m u l t i -pu rpose  a renas  surveyed fo r  dependency on o th e r  u n i v e r s i t y  d e p a r t ­
ments to  provide s t a f f  in every a rea  excep t  d a i l y  j a n i t o r i a l  s e rv ic e .
4. A p a t t e r n  was ind ica ted  among th e  l a r g e  u n i v e r s i t y  m u l t i -  
• purpose arenas  surveyed fo r  the  f a c i l i t i e s  to  become more s e l f
s u f f i c i e n t  rega rd ing  n o n -u n iv e rs i ty  o r g a n i z a t i o n s ,  e s p e c i a l l y  in r o u t in e  
maintenance work and d a i l y  j a n i t o r i a l  s e r v i c e s .
, DISCUSSION
The s t a t e d  purpose o f  t h i s  s tudy was t o  add to  the  body o f  
knowledge involv ing  th e  management of  l a r g e  m u l t i -p u rp o se  a renas  on 
u n i v e r s i t y  campuses by determining i f  s t a n d a rd s  f o r  a d m in i s t r a t i v e  
p o l i c i e s  and procedures  did e x i s t .
The search  o f  l i t e r a t u r e  as r e p o r t e d  e a r l i e r  in t h i s  study 
revea led  very l i t t l e  has been w r i t t e n  on th e  s u b j e c t  of  audi torium 
management, p a r t i c u l a r l y  r e l a t e d  t o  s tanda rd  p o l i c i e s  and p rocedures .  
This  s tudy ,  however,  went beyond a search  of  what had been committed
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t o  w r i t in g  and sought information from s e le c t e d  i n s t i t u t i o n s  regard ing  
a d m i n i s t r a t i v e  p r a c t i c e s  p e c u l i a r  t o  t h e i r  f a c i l i t i e s .  These da ta  were 
c o l l e c t i v e l y  analyzed to reveal  i f  t e n d e n c i e s ,  t r e n d s  or  p a t t e r n s  of 
s tandard  p r a c t i c e s ,  although n o t  r e c o rd e d ,  d id  e x i s t .
The f in d in g s  of the s tudy  r e v e a le d  t h a t  many s tanda rd  p r a c t i c e s  
d id  e x i s t  the reby  ind ica t ing  t h a t  t h e  f i e l d  of  auditorium management had 
come a long way s ince  1962, when i t  was i n d ic a te d  t h a t  i t  had no t  
reached t r u l y  profess ional  s t a t u s  due to  a lack  o f  s tanda rds  in adminis­
t r a t i v e  p r a c t i c e s .  S p e c i f i c a l l y ,  t h e  s tudy  in d ic a ted  t h a t  some p a t te rn s  
or  t r e n d s  o f  s tanda rd iza t ion  were i n d i c a t e d  in a l l  s ix  of  th e  subheadings 
o f  aud i to r ium  management as th e y  r e l a t e d  t o  la rg e  u n i v e r s i t y  m u l t i ­
purpose a r e n a s .
A b r i e f  summary of t h e  p r e s e n t  s tudy  shows t h a t  th e  da ta  
c o l l e c t e d  on general  information concluded c e r t a i n  t r e n d s  e x i s t e d  in 
c o n f ig u ra t io n s  r e l a t e d  to d a te  o f  c o n s t r u c t i o n ,  f l o o r  m a t e r i a l s ,  number 
o f  s e a t s  r e l a t i v e  t o  i n s t i t u t i o n a l  en ro l lm e n t ,  c a p a b i l i t y  f o r  s p e c ta to r  
e v e n t s ,  a u x i l i a r y  space and o ccu p a n ts .
Information gathered in  t h e  a rea  o f  personnel management
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revea led  a s im i l a r  pa t te rn  r e l a t i v e  t o  background, s t a t u s ,  and d u t i e s  of 
f a c i l i t y  a d m in i s t r a to r s .  However, s tan d a rd  p r a c t i c e s  were no t  ind ica ted  
in  th e  employment o f  s t a f f  o t h e r  t h a n  the  c h i e f  a d m i n i s t r a t o r .  T i t l e s  
used to  d e s c r ib e  c h i e f  a d m in i s t r a to r s  were g e n e ra l ly  d e s c r i p t i v e  of 
d u t i e s  performed or  employment rank and as  such, did  no t  tend  t o  c r ea te  
s tandard  p a t t e r n s .
Data observed in t h a t  s e c t i o n  a l s o  in d ica ted  t h a t  th e  f a c i l i t y  
a d m in i s t r a to r  o f  most arenas was g e n e r a l l y  well educa ted ,  from a mean­
ingful  background, and employed under  workable c o n d i t io n s  w i thou t
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unnecessary a d d i t i o n a l  d u t i e s .
Data c o l l e c t e d  from q u es t io n s  r e l a t e d  to  a d m in i s t r a t i v e  
o rg an iz a t io n a l  p a t t e r n s  rev ea led  t h a t  t r e n d s  could be found in on ly  one 
o f  those  observed a r e a s .  In p a r t i c u l a r ,  t h e  one t rend  was toward 
having permanent u n i v e r s i t y  committees r e sp o n s ib le  f o r  the  development 
o f  f a c i l i t y  p o l i c i e s .  No d e f i n i t e  t r e n d s  were found rega rd ing  
i n s t i t u t i o n a l  d i v i s i o n  placement o f  the  f a c i l i t y  o r  de te rm ina t ion  of  
immediate s u p e r i o r s  f o r  t h e  c h i e f  a d m in i s t r a to r .
Numerous s tanda rd  p r a c t i c e s  were determined by e v a lu a t io n  o f  
data  r e l a t e d  t o  schedul ing  o f  l a r g e  u n i v e r s i t y  m u l t i -pu rpose  a r en as .  
Genera l ly ,  th e se  inc luded p o l i c i e s  denot ing  those  in d iv id u a l s  or  groups 
r e sp o n s ib le  f o r  s c h e d u l in g ,  booking and promoting and a l s o  t h e  e s t a b ­
l ishment o f  p r i o r i t i e s  f o r  even ts  e l i g i b l e  to  use both the  main a rena  
and a u x i l i a r y  a r e a s  o f  th e  f a c i l i t y .
I t  was in d i c a t e d  t h a t  th e  m a jo r i ty  o f  la rg e  u n i v e r s i t y  m u l t i ­
purpose a renas  averaged l e s s  than  e i g h t  thousand s p e c t a to r s  per  e v e n t ,  
a t rend  which was cons ide red  extremely  important  to  the  planning o f  
new arenas.^ D e f i n i t e  t r e n d s  p e r t a i n in g  t o  f inanc ing  o f  l a rg e  u n i v e r s i t y  
m ul t i -purpose  a ren as  were a l s o  i n d i c a t e d .  These g e n e r a l ly  r e l a t e d  to  
de te rm ina t ion  o f  t h e  most e f f i c i e n t  use f o r  the g r e a t e s t  amount o f  
income. S p e c i f i c a l l y ,  t r e n d s  were revea led  in development o f  p o l i c y  
r e l a t i v e  to  g e n e ra t io n  o f  income through proper  usage o f  f a c i l i t i e s .
Other s ta n d a rd s  were found r e l a t i v e  to  th e  percentage  o f  s e l f ­
generated income de r ived  from co n cess io n s ;  however, no t r e n d s  could be 
found which would have in d ic a te d  the  r e s p o n s i b i l i t y  f o r  o p e ra t io n  of  
these  concess ions .
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Most importan t  t o  the  a rea  o f  f in a n c e  was t h e  f a c t  t h a t ,  a 
m a jo r i t y  o f  th e  l a r g e  m u l t i -pu rpose  a renas  r e p o r t e d ,  th ey  could not 
g en e ra te  s u f f i c i e n t  income to  o f f s e t  t h e i r  o p e ra t in g  c o s t s .
Few s tandard  p o l i c i e s  o r  procedures  could  be d e te c te d  in the  
a rea  o f  f a c i l i t y  maintenance in  t h a t  p r a c t i c e s  r e q u i r e d  were common 
only  to  each in d iv id u a l  f a c i l i t y  due to  d i f f e r e n c e  in equipment,  l abor  
and bu i ld in g  s i z e .
Some t r e n d s  were found which r e l a t e d  to  f a c i l i t y  dependency on 
o th e r  depar tments  o f  t h e  u n i v e r s i t y  f o r  adequate  s t a f f  in a l l  bu t  the  
j a n i t o r i a l  work a r e a s .  Probably the  most s i g n i f i c a n t  t r e n d  was toward 
s e l f  s u f f i c i e n c y  o f  f a c i l i t i e s  in the  a rea  o f  d a i l y  j a n i t o r i a l  s e r v i c e .
CONCLUSIONS
Within th e  l i m i t a t i o n s  o f  the  s tudy th e  fo l low ing  conc lus ions  
were made:
General Information
1. Large m u l t i -pu rpose  arenas  on u n i v e r s i t y  campuses can be 
c a te g o r iz e d  by s e a t in g  c a p a c i ty  almost  e q u a l ly  i n t o  two groups t h a t  
r e l a t e  c l o s e l y  to  s i m i l a r  groups ca teg o r ize d  accord ing  to  s tu d en t  
e n ro l lm en t .  S p e c i f i c a l l y ,  e i g h t  to  twelve thousand s e a t  a renas  are  
found on campuses o f  under f i f t e e n  thousand s tu d e n t s  and l a r g e r  
f a c i l i t i e s  a re  lo ca ted  on campuses with en ro l lm en ts  over  f i f t e e n  
thousand.
2. Main a renas  o f  u n i v e r s i t y  m u l t i -p u rp o se  f a c i l i t i e s  a re  most 
o f te n  designed p r im a r i l y  f o r  a t h l e t i c  s p e c t a t o r  ev en ts  with  some 
c o n s id e ra t io n  given to  use f o r  e n t e r t a in m e n t .p r o d u c t io n s  and with very
70
l i t t l e  p lanning f o r  physica l educa t ion  o r  in t ramural  a c t i v i t i e s .
3.  A u x i l i a ry  a reas  of  u n i v e r s i t y  m u l t i -purpose  f a c i l i t i e s  a re  
designed p r im a r i l y  to  provide space f o r  a t h l e t i c  department o f f i c e s ,  
phys ica l  educa t ion  and in tramural  a c t i v i t i e s ,  u n i v e r s i t y  c l a s s e s  and 
bu i ld ing  support  o p e ra t io n s .
Personnel
1. Most c h i e f  f a c i l i t y  a d m i n i s t r a t o r s  o f  l a rg e  u n i v e r s i t y  m u l t i ­
purpose a renas  a re  well educated and were h i red  from w ith in  t h e i r  own 
u n i v e r s i t y  community. Those who held p r i o r  f a c u l t y  s t a t u s  g e n e r a l ly  
mainta ined i t ;  however, th e  m a jo r i ty  a r e  c u r r e n t l y  employed as  s t a f f  
a d m in i s t r a to r s  with no teach ing  r e s p o n s i b i l i t i e s .
2. At u n i v e r s i t y  opera ted  m u l t i -p u rp o se  a r e n a s ,  s t a f f  p o s i t io n s  
below th e  leve l  o f  c h i e f  a d m in i s t r a to r  a r e  most o f te n  f i l l e d  by in -  
house f u l l  t ime personnel in the  a d m i n i s t r a t i v e  and j a n i t o r i a l  c a t e ­
g o r i e s ,  i n s t i t u t i o n a l l y  ass igned  o r  c o n t r a c t e d  labo r  in the  t r a d e s
and te c h n ic a l  p o s i t i o n s  and p a r t  t ime o r  s tuden t  workers f o r  even t  
r e l a t e d  r e s p o n s i b i l i t i e s .
. 1
Organiza t iona l  P a t te rn
1. No s tandard o rg a n iz a t io n a l  p a t t e r n  f o r  th e  management of 
l a rg e  m u l t i -pu rpose  arenas  e x i s t  among u n i v e r s i t i e s ,  a l though th e  
m a jo r i ty  d e l e g a t e  t h e  r e s p o n s i b i l i t y  f o r  op e ra t io n  of  th e se  f a c i l i t i e s  
to  e i t h e r  th e  a t h l e t i c  depar tment  or  t h e  o f f i c e  o f  bus iness  w ith  the  
g r e a t e r  number favoring  th e  former .
2. On most u n i v e r s i t y  campuses th e  development of  p o l i c i e s  fo r  
th e  l a r g e  m ul t i -purpose  arenas  i s  th e  r e s p o n s i b i l i t y  of  a permanent 
u n i v e r s i t y  committee, although f a c i l i t y  a d m in i s t r a to r s  or  department
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heads o f ten  share  o r  assume th e se  d u t i e s .
I
Scheduling
1. At most u n i v e r s i t y  opera ted  l a r g e  m ul t i -pu rpose  a renas  th e  
c h i e f  f a c i l i t y  a d m i n i s t r a t o r  i s  s o l e l y  r e sp o n s ib le  f o r  t h e  schedul ing  
of  even ts .  The booking and promoting, however, i s  g e n e r a l ly  a shared 
r e s p o n s i b i l i t y  among t h i s  a d m i n i s t r a t o r ,  va r ious  u n i v e r s i t y  depar tments  
o r  o r g a n iz a t io n s ,  and in some i n s t a n c e s ,  o f f  campus o r g a n iz a t i o n s .
2. At most l a r g e  m u l t i -p u rp o se  u n i v e r s i t y  a renas  s p e c t a t o r  
events  have top p r i o r i t y ,  and a t  many, a r e  the  only events  al lowed to  
take  p lace  in  t h e  main a renas  with  one general  excep t ion  o f  b a s k e tb a l l  
p r a c t i c e .  Physical  educa t ion  c l a s s e s  and in tramural  a c t i v i t i e s ,  
a l though perm it ted  in  some main a r e n a s ,  most o f te n  a re  l im i t e d  to  use 
of  t h e  a u x i l i a r y  a r e a s  in  th e  b u i ld in g .
Finance
1. U n iv e r s i t y  opera ted  l a r g e  m u l t i -pu rpose  a renas  in  general 
a re  not capable o f  s e l f  support  and as  such, a re  most o f te n  dependent
on th e  u r i iv e r s i ty  genera l  fund f o r  f i n a n c i a l  support .  Some a l s o  r e c e iv e  
a l l o c a t i o n s  from th e  a t h l e t i c  depar tment  budget ,  s tu d e n t  f e e s ,  o r  
var ious  o th e r  sou rces .
2. The f a c t o r s  which preven t  most u n i v e r s i t y  opera ted  m u l t i ­
purpose arenas  from becoming s e l f  s u f f i c i e n t  a re :  d a i l y  use of  t h e  
a u x i l i a r y  a re a s  and f r e q u e n t  use of  th e  main arena f o r  v a r io u s  u n iv e r ­
s i t y  a c t i v i t i e s  f r e e  o f  charge ;  s e l f  imposed r e s t r i c t i o n s  on th e  number 
of  revenue producing even ts  which take  p lace  in the  main a r e n a ;  the  
i n a b i l i t y  t o  g e n e ra te  l a r g e r  percen tages  o f  income from concession
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s a l e s ;  and, most of  a l l ,  poor a t tendance  in  r e l a t i o n  to  th e  c a p a c i ty  o f  
t h e  a renas  a t  revenue producing s p e c t a to r  e v en ts .
Maintenance
1. Maintenance p r a c t i c e s  a t  l a r g e  u n i v e r s i t y  m u l t i -p u rp o se  
a renas  a re  indigenous to  t h e  p a r t i c u l a r  f a c i l i t y  f o r  which they  a re  
developed and a r e  determined by local  c o n d i t i o n s ,  f a c i l i t y  u t i l i z a t i o n ,  
a v a i l a b l e  equipment and personnel c a p a b i l i t i e s .
2. Most f a c i l i t i e s  a re  s e l f  s u f f i c i e n t  w ith  reg a rd  to  ro u t in e  
maintenance and d a i l y  j a n i t o r i a l  s e rv ic e s  but r e l y  on o th e r  u n i v e r s i t y  
depar tments  and o u t s id e  c o n t r a c t  lab o r  f o r  t e c h n ic a l  and a d d i t i o n a l  
manpower j o b s .
RECOMMENDATIONS
1. A s tudy should be conducted to  compare th e  general 
in fo rm at ion  data  c o l l e c t e d  in t h i s  s tudy f o r  u n i v e r s i t y  f a c i l i t i e s  with 
corresponding  da ta  c o l l e c t e d  by the  1974 I n t e r n a t i o n a l  A ssoc ia t ion  of  
Auditorium Managers I n d u s t r i a l  P r o f i l e  Survey f o r  municipal and 
p r i v a t e l y 1owned f a c i l i t i e s  o f  the  same s i z e  and use .
2. A s tudy should be conducted to  de term ine  i f  the  s ta n d a rd s ,  
f o r  a d m i n i s t r a t i v e  p r a c t i c e s  t h a t  were i d e n t i f i e d  in t h i s  s tudy would 
correspond to  s tandards  f o r  a d m in i s t r a t i v e  p r a c t i c e s  which could be 
i d e n t i f i e d  as  e x i s t i n g  among municipal and p r i v a t e l y  owned f a c i l i t i e s  
o f  t h e  same s i z e  and use.
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APPENDIX A 
PILOT QUESTIONNAIRE 
EXPLANATION AND INSTRUCTIONS
This  p r o j e c t  i s  se rv ing  a dual purpose. F i r s t  o f  a l l ,  i t  has 
been approved f o r  me to  use th e  r e s u l t s  in  w r i t in g  my d i s s e r t a t i o n .  
Secondly, having j u s t  r e c e n t l y  gone through a l l  the trauma of  
e s t a b l i s h i n g  p o l i c i e s  and procedures  f o r  a new f a c i l i t y ,  I t r u s t  t h a t  
whatever might  come of t h i s  s tudy ,  w i l l  help to  make t h a t  t a s k  e a s i e r  
f o r  those  about  to  ven ture  in to  t h i s  unique world o f  U n iv e r s i t y  Bui lding 
Management.
What I need a t  t h i s  p o in t ,  more than your answers to  the  survey,  
i s  c o n s t r u c t i v e  c r i t i c i s m  o f  the  survey i t s e l f .
I s  i t  a good idea?
Does i t  cover  enough?
Do$s i t  cover  too much?
Are th e  q u es t io n s  too l a b o r io u s  to  answer?
Are th e r e  b e t t e r  ways to  ask the  ques t ions?
Any c r i t i c i s m  and sugges t ions  w i l l  be a p p re c ia te d .  P lease  
answer the  q u e s t io n s ,  j o t  down any comments or  sugges t ions  which you 
fe e l  p e r t i n e n t  and r e t u r n  to  me a t  your e a r l i e s t  convenience.
Thank you.
William H. Bankhead 
D i r e c to r ,  L.S.U. Assembly Center 
Louisiana S t a t e  U n iv e rs i ty  
Baton Rouge, Louis iana 70803
Appendix A (cont inued)
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INTRODUCTION
As u n i v e r s i t y  s tu d en t  bodies i n c r e a s e ,  s o 'd o e s  a need f o r  campus 
f a c i l i t i e s  to  accommodate la rg e  numbers of  t h e s e  s tu d e n t s  in mass.
Because o f  the  l im i t e d  funds g e n e ra l ly  a v a i l a b l e  to  most educat ional  
i n s t i t u t i o n s ,  th e se  needs a re  b es t  s a t i s f i e d  by th e  c o n s t r u c t io n  of 
a r en as .  Due to  th e  m u l t ip l e  use of such a renas  f o r  numerous a c t i v i t i e s  
by severa l  d i f f e r e n t  i n s t i t u t i o n a l  segments and o r g a n i z a t i o n s ,  the  
a d m in i s t r a t i o n  and o p e ra t io n  as  well as  the  l o c a t i o n  w i th in  the  system 
o f te n  becomes extremely complex and a t  t im e s ,  q u i t e  nebulous.
In o rder  to  determine the  proper  a d m i n i s t r a t i v e  and procedural  
p r a c t i c e s  t o  be i n i t i a t e d  upon advent  o f  such f a c i l i t i e s ,  u n i v e r s i t i e s  
s tudy  a v a i l a b l e  l i t e r a t u r e  on the  s u b je c t  o r  survey  e x i s t i n g  o p e ra t io n s .
To da te  most l i t e r a t u r e  dea l ing  with a d m i n i s t r a t i v e  p r a c t i c e s  
and o p e ra t io n a l  procedures  f o r  arenas  had d e a l t  w i th  m unic ipa l ,  c i v i c  or  
p r i v a t e l y  owned and opera ted  f a c i l i t i e s .  Very l i t t l e  has been publ ished  
d e a l in g  with the  f a c e t s  o f  m ul t i -purpose  a renas  opera ted  by u n i v e r s i t i e s .
I
Surveys o f  e x i s t i n g  u n i v e r s i t y  f a c i l i t i e s  i n d i c a t e  such a 
v a r i e t y  o f  p r a c t i c e s  as to  conclude t h a t  to  d a te  t h e r e  has been no 
consensus o f  ideas  as  to  a s tandard  of  a d m i n i s t r a t i v e  p r a c t i c e s  and 
o p e ra t io n a l  procedures .
I am t h e r e f o r e  submit t ing  t h i s  survey to  managers o f  a l l  
u n i v e r s i t y  a renas  s e a t in g  over e ig h t  thousand.  I t  i s  my hope to  
a s s i m i l a t e  and pu b l i sh  s t a t i s t i c s  i n d i c a t in g  th o se  p r a c t i c e s  most common 
among th e se  ex p e r t s  in th e  f i e l d  regard ing  th e  inc luded  q u e s t io n s .
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APPENDIX A ( c o n t i n u e d )
QUESTIONNAIRE
»
I .  General Information
1. S tudent  enrol lment  ___________
2: Number of s ea t s  in main arena
Permanent . P o r tab le
3. Location o f  f a c i l i t y :  On campus ____________ Off campus
4. Scope of  main arena (check a p p r o p r i a t e  space .  Leave blank i f  
none)
Basketbal l  Floor 
) Por table  
) Permanent 
ce Rink
) Por table  
) Permanent 
Running Track
) Por tab le  
) Permanent 
Stage
) Por table  
) Permanent
I
Sound System
) P.A. Only
) Balanced f o r  En te r ta inm ent
5. Box Off ice  lo c a t io n :  (w r i t e  P i f  pr imary box o f f i c e  o r  A i f  
a u x i l i a r y  box o f f i c e )
) In f a c i l i t y
) In o th e r  a t h l e t i c  f a c i l i t y  
) In u n i v e r s i t y  union f a c i l i t y  
) In o th e r  u n i v e r s i t y  f a c i l i t y  
) Off campus
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6. Concess ions:
( ) C o n t ro l le d  by o u t s id e  *agent
( ) Bui ld ing  opera ted
7. Smoking:
( ) P ro h ib i t e d  in  main arena 
( ) Allowed in main arena
8. A lcohol ic  beverages:
( ) Sold a t  concession s tands
( ) Allowed in main arena bu t  not  sold
( ) Not allowed or  sold
I I .  A d m in is t ra t iv e  Personnel
1. T i t l e  o f  f a c i l i t y  a d m i n i s t r a t o r ______________ _________________
2. Education background o f  f a c i l i t y  a d m in i s t r a to r :  ( p l e a s e  check 
h ig h es t  on ly)
( ) Doctora te
( ) M.A. o r  M.S.
( ) B.A. o r  B.S.
( ) High School
■ 3. U n iv e r s i ty  academic rank and department  of  f a c i l i t y  
a d m i n i s t r a t o r :
Rank
( ) None
( ) I n s t r u c t o r
( ) A s s i s t a n t  P ro fe s so r
( ) P ro fe s so r
Department ____________________________________________
4. Number o f  s t a f f  members employed f u l l  t ime by f a c i l i t y :  .
( I n d i c a t e  number o f  each)
( ) A d m in is t r a t iv e  A s s i s t a n t ( s )
( ) Business  Manager
( ) S e c r e t a ry ( s )
( ) Box O ff ice  Manager
( ) T hea te r  Manager
( ) T ic k e t  S e l l e r ( s )
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( ) E l e c t r i c i a n ( s )
( ) C arpen te r (s )
( ) Plumber(s)
( ) J a n i t o r i a l  Superv iso r (s )
( ) J a n i t o r  and Maid (s)
( ) S e c u r i ty  O f f i c e r ( s )
5. Other u n i v e r s i t y  d iv i s i o n s  or  o u t s id e  o rg a n iz a t io n s  which 
provide employees f o r  work in f a c i l i t y :  (check)
( ) U n iv e r s i ty  Physical  P lan t
( ) U n iv e r s i ty  S ecu r i ty  Pol ice
( ) Off campus j a n i t o r i a l  se rv ice
( ) Others ( p le a se  l i s t )  ___________________ ;_______________
( ).None
6. Contrac t  crews o th e r  than f u l l  t ime s t a f f  used f o r  c lean  up 
a f t e r  even ts :
( ) Student  p a r t  time l a b o re rs
( ) U n iv e r s i ty  Physical  P lan t
( ) Off campus J a n i t o r i a l  Service
( ) Others  ( p lea se  l i s t )  ____________________________________
( ) None
I I I . A d m in is t ra t iv e  P r a c t i c e s
1. F a c i l i t y  adm in is te red  through:  (check)
( ) Chancel lor  o r  P r e s i d e n t ' s  o f f i c e
( ) Div is ion  o f  Student  Life
( ) Physical Education Department
( ) A t h l e t i c  Department
( ) Intramural  Department
( ) C i ty  Government
( ) S t a t e  Government
*( ) Others  (p le ase  l i s t )  '_______________________________
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2. Main arena o f  f a c i l i t y  p r im a r i l y  used f o r :  (p le ase  l i s t  
in format ion  in blank)
a . U n iv e r s i ty  convocations number per  year
b. U n iv e r s i ty  commencements number pe r  year
c . U n iv e r s i ty  r e g i s t r a t i o n s number pe r  year
d. Physical Education c l a s s e s % o f  each day
e. Intramural  a c t i v i t i e s % o f  each day
f . Basketbal l  p r a c t i c e % o f  each day
g. Other a t h l e t i c  team p r a c t i c e s % o f  each day
h. Basketbal l  games number per  year
i . Other  u n iv e r s i t y  s p o r t in g  even ts number per  yea r
j . N on-univers i ty  amateur s p o r t in g  events number pe r  year
k. P ro fess iona l  sp o r t in g  even ts number per  year
1. Trave l ing  en te r ta inm e n t  shows number per  year
m. Conventions and t r a d e  shows number per  year
n. Other  (p lease  l i s t ) number per  year
3. P r i o r i t y  f o r  use: (P lease  i n d i c a t e  the p r i o r i t y  o f  each o f  the  
above l i s t e d  users  by p lac in g  i t s  r e s p e c t i v e  l e t t e r  from 
ques t ion  2 next to  the  number o f  i t s  p r i o r i t y .  Highest p r i o r i t y  
should be l i s t e d  next to  1 s t . )
1 s t  __________ 8 t h ____________
2nd __________  9 t h ____________
3rd _____________________   1 0 t h _
4 t h ______________________  1 1 t h _
5 t h ______________________  1 2 t h _
6th ______________________  1 3 t h _
7 th  14th
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A dm in is t ra to r  o r  committee r e s p o n s ib le  fo r  schedul ing  o f  var ious  
events  in f a c i l i t y :  (check.more than  one i f  r e s p o n s i b i l i t y  i s  
shared)
A t h l e t i c  Events Concerts
and
U n iv e r s i ty  P ro fess iona l  Shows
Building Manager     . ____
U n iv e r s i ty  Chance l lo r
or  P re s id e n t  _______ ______  ______
A t h l e t i c  D i r e c to r  _______ ______  ______
Physical Education
Department Head     .
U n iv e r s i ty  Committee _______ ______  ______
U n iv e r s i ty  Union S t a f f
Members _______ ______  _______
U n iv e r s i ty  Union Committee ______  ______  _______
Student  Committee o th e r
than Union _______ _______ ______
Dean o f  S tudent  L i fe  ______  ______  ______
City  or  S t a t e  Committee _______ ______  _______
Other (p le a se  name) _______ ______  ____ __
Types o f  even ts  which may appear in main arena:
( ' )  U n iv e r s i ty  b ask e tb a l l
( ) Amateur n o n - u n iv e r s i ty  bask e tb a l l
( ) P ro fe s s io n a l  b ask e tb a l l
( ) U n iv e r s i ty  w re s t l in g
( ) Amateur n o n - u n iv e r s i ty  w r e s t l in g
( ) U n iv e r s i ty  gymnastics
( ) Amateur n o n - u n iv e r s i ty  gymnast ics
( ) U n iv e r s i ty  Ice Hockey
( ) Amateur n o n - u n iv e r s i ty  Ice Hockey
( ) P ro fe s s io n a l  Ice Hockey
( ) Touring fam ily  en te r ta in m e n t
( ) Touring c i r c u s e s
( ) Touring rock shows
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IV.Finance
1. Source of  op e ra t in g  funds:  “( In d ic a te  % from each source)
 % General u n i v e r s i t y  budget
 % S e l f  genera ted  budget
 % A th l e t i c  Department budget
■ _____ % S t a t e  general budget
. _____ % C i ty  general  budget
 % Student a c t i v i t y  fees
2. Charges to  u se rs  o f  main arena:  (P lease  p lace  th e  a p p ro p r i a t e
l e t t e r  next  to each l i s t e d  user  to  i n d i c a t e  when r e n t  and/or
out  o f  pocket  expenses a re  charged. Use R to  i n d i c a t e  r e n t  i s  
charged;  use 0 to  i n d i c a t e  out of  pocket  i s  charged)
Admission Admission
Charged Not Charged
U n iv e r s i ty  b ask e tb a l l  game ________ ________
U n iv e r s i ty  hockey game ■ ________
Other u n i v e r s i t y  a i th le t i c  events  ________ ________
P rofess iona l  b ask e tb a l l  game ________ ________
Pro fess iona l  hockey game ________ ________
Other p ro fe s s io n a l  a t h l e t i c  events  ________ ________
Amateur n o n -u n iv e rs i ty  baske tba l l  ________ ________
Amateur n o n -u n iv e r s i ty  hockey ________ ________
Other amateur n o n -u n iv e r s i ty
a t h l e t i c  events  ________ ________
U n iv e r s i ty  b ask e tb a l l  team
p r a c t i c e s  ________ ________
Other u n i v e r s i t y  a t h l e t i c  team
p r a c t i c e s  ________ ________
Amateur n o n -u n iv e rs i ty  baske tba l l
team p r a c t i c e s  _______ ________
U n iv e rs i ty  o r g a n iza t io n
sponsored en te r ta in m en t  ________ ________
N on-univers i ty  o rg an iz a t io n
sponsored en te r ta in m e n t  ________ ________
Physical Education c l a s s e s  ________ ________
Other u n i v e r s i t y  c l a s s e s  ________ ________
Intramural  Spor ts  program____________ ________ ________
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D e a r ____________________:
I am i n t e r e s t e d  in communicating with  t h e  manager or  adm in is ­
t r a t i v e  d i r e c t o r  o f  your indoor arena r eg a rd in g  his  p o l i c i e s  and 
o p e ra t io n a l  p rocedures .  As he i s  not  l i s t e d  in e i t h e r  The 1973-1974 
Nat ional D i rec to ry  of  College A t h l e t i c s ,  The Blue Book of  College 
A t h l e t i c s  f o r  1973-1974, or  The I n t e r n a t i o n a l  A ssoc ia t ion  o f  Auditorium 
Managers 1974 Membership D irec to ry ,  would you p lease  f u r n i s h  me h is  
name, t i t l e  and address .
Your coopera t ion  with t h i s  r e q u e s t  w i l l  be g r e a t l y  a p p r e c ia t e d .
S ince re ly ,
I
William H. Bankhead
D irec to r
L.S.U. Assembly Center
WHB/ftn
APPENDIX C
UNIVERSITY MULTI-PURPOSE ARENAS
U n iv e r s i ty  of  Alabama 
U n iv e r s i ty ,  Alabama 35486 
Memorial Coliseum (15,014)  
D i rec to r :  Lee Barksdale
Appalachian S t a t e  U n iv e r s i t y  
Boone, North Carol ina  28607 
V ars i ty  Gymnasium (8 ,0 0 0 ) 
A th l e t i c  D irec to r :  Roy Clogston
Arizona S ta t e  U n iv e r s i ty  
Tempe, Arizona 85281 
U n iv e r s i ty  Center F ie ld  House
(15,000) ~
A th le t i c  D irec to r :  Fred M i l l e r
Auburn U n iv e rs i ty  
Auburn, Alabama 36830 
Memorial Coliseum (13,000)  
D i rec to r :  Wayne Murphy
Austin  Peay S ta t e  U n iv e r s i t y  
C l a r k s v i l l e ,  Tennessee 37040 
F ie ld  House (being b u i l t  8,500) 
A th l e t i c  D irec to r :  George F ishe r
I
Augustana College**
1201 West Avenue 
Sioux F a l l s ,  South Dakota 57104 
Sioux F a l l s  Arena (10,000) 
D i rec to r :  Robert Kunkel
Baylor  Univers i ty*
Waco, Texas 76710
Heart O' Texas Coliseum (10 ,000)
D irec to r :  Leon Dollens ,  J r .
Bradley Univers i ty*
P eo r ia ,  I l l i n o i s  61606
A .J .  Robertson Memorial (8,300)
A th le t i c  D irec to r :
Charles  K. Osborn
Brigham Young U n iv e r s i ty  
2132 M a r r io t t  Center  
Provo, Utah 84602 
A c t i v i t y  Center (23,000)
Asst .  Manager: J .  S co t t  Williams
B u t le r  U n iv e rs i ty  
In d ia n a p o l i s ,  Indiana 46208 
Hinkle (15,000)
A th l e t i c  D i rec to r :  Tom Warner
U n iv e r s i ty  o f  C a l i fo rn ia  
405 Hilgard  Avenue 
Los Angeles,  C a l i fo rn ia  90024 
Pauley P av i l io n ,  Royce Hall 
(12,800)
D ire c to r :  James M. Klain
Canis ius  College**
2001 Main S t r e e t  
B uffa lo ,  New York 14208 
Memorial Fie ld  House (17 ,800) 
A th l e t i c  D i rec to r :  James Bedell
U n iv e r s i ty  o f  C inc inna t i  
C i n c in n a t i ,  Ohio 45221 
U. C. Armory (8,000)
D ire c to r :  Mrs. Marian Hais ley
U n i v e r s i t i e s  responding to  q u e s t io n n a i r e  but  were not included in 
t a b u la t i o n  o f  r e s u l t s  because f a c i l i t y  had l e s s  than 8,000 s e a t s .
* * U n iv e r s i t i e s  responding to  q u e s t io n n a i r e  but  were not included in 
t a b u l a t i o n  o f  r e s u l t s  because f a c i l i t y  was no t  opera ted  by the  
u n i v e r s i t y .
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Clemson U n iv e r s i ty  U n iv e r s i ty  o f  Georgia
Clemson, South Carolina 29631 
L i t t l e j o h n  Coliseum (10,300) 
D i r e c to r :  Robert W. Smith
Colorado S ta t e  U n iv e r s i ty  
Ford C o l l i n s ,  Colorado 80521 
CSU Auditorium Gym (10,000)
ABO, James J .  Martel 1
Cornell  U n ive rs i ty*
I th a c a ,  New York 14850 
Barton Hall (8,200)
Business  Manager: P a t r i c k  F i l l e y
U n iv e r s i ty  o f  Dayton 
Dayton, Ohio 45469 
U. D. Arena (13,458)
Business  Manager: Thomas Dowling
U n iv e r s i ty  o f  D e t r o i t  
D e t r o i t ,  Michigan 48221 
Memorial Building (9,353)
A t h l e t i c  D i rec to r :  Robert Calihan
Drake U n iv e rs i ty * *
Des Moines, Iowa 50311 
Veterans  F ie ldhouse  (13,500) 
A t h l e t i c  D i re c to r :  Bob Karnes
Duke U n iv e r s i ty  
Durham, North Carolina  27706 
Edmund M. Cameron Indoor Stadium
(9,000)
Business  Manager: Paul Detomo
Easte rn  I l l i n o i s  U n iv e r s i ty  
C h a r le s to n ,  I l l i n o i s  61920 
Lantz Gymnasium (9,500)
A t h l e t i c  D i re c to r :
Dr. Tom Kats impolis
Athens, Georgia 30602 
Georgia Coliseum (10 ,400) 
A th l e t i c  Business  Manager:
Kermit Perry
U n iv e r s i ty  o f  Houston 
Houston, Texas 77004 
Hofheinz P av i l io n  (11,000) 
D i r e c to r :  Jim Ausley
I l l i n o i s  S t a t e  U n iv e r s i ty  
Normal, I l l i n o i s  61761 
Hortan F ie ld  House (8,500) 
Chairman: Dr. Phebe S c o t t ,  
Department o f  Physical  Education
U n iv e r s i ty  o f  I l l i n o i s  
Champaign, I l l i n o i s  61820 
Assembly Hall (17,000)
D ire c to r :  Tom Parkinson
Indiana S t a t e  U n iv e r s i ty  
Terre  Haute,  Indiana 47809 
U n iv e r s i ty  F ie ld  House (10,000) 
A t h l e t i c  D i r e c to r :
Gordon H. Chalmers
Indiana U n iv e r s i ty *  
Bloomington, Indiana 47401 
Assembly Hall (17,500) 
D i r e c to r :  Lawrence L. Davis
Iowa S t a t e  U n iv e r s i t y  
Ames, Iowa 50010 
Hi l ton  F ie ld  House (14,300) 
A t h l e t i c  D i r e c to r :  Bob Marcum
U n i v e r s i t i e s  responding to  q u e s t io n n a i r e  but were not included in 
t a b u l a t i o n  o f  r e s u l t s  because f a c i l i t y  had l e s s  than  8 ,000 s e a t s .
* * U n iv e r s i t i e s  responding to  q u es t io n n a i r e  but were not  included in 
t a b u l a t i o n  o f  r e s u l t s  because f a c i l i t y  was no t  opera ted  by the  
u n i v e r s i t y .
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U n iv e rs i ty  o f  Iowa 
Iowa C i ty ,  Iowa 52242 
Iowa F ie ld  House (13,700)
Asst .  D i re c to r :  F ranc is  Graham 
I n t e r c o l l e g i a t e  A th le t i c s
Kansas S ta te  U n iv e r s i ty  ' 
Manhattan, Kansas 66506 
Ahearn F ie ld  House (12,000) 
D i rec to r :  David O'Brien
U n iv e r s i ty  o f  Kansas 
Lawrence, Kansas 66044 
Allen (17,000)
A th le t i c  D i r e c to r :  Wade Stinson
U n iv e r s i ty  of  Kentucky 
Lexington, Kentucky 40506 
Memorial Coliseum (12,000)
A t h l e t i c  D i r e c to r :  Harry Lancaster
Louisiana S t a t e  U n ive rs i ty  
Baton Rouge, Louis iana 70803 
L.S.U. Assembly Center  (14,300) 
D irec to r :  William H. Bankhead
U n iv e r s i ty  o f  Maryland 
College Park, Maryland 20740 
William P. Cole F ie ld  House (12,005) 
D i rec to r :  Robert E. Wall
Miami U n iv e r s i ty  
Oxford, Ohio 45056 
M i l l e t  Hall (10,000)
D irec to r :  Lyman C. Brenneman
Michigan S t a t e  U n iv e rs i ty  
East Lansing,  Michigan 48823 
Jenison  (12,500)
Asst .  A th l e t i c  D i rec to r :  Don Lund
U n iv e r s i ty  o f  Michigan 
Ann Arbor,  Michigan 48104 
C r i s l e r  Arena (13,608)
A th le t i c  A sso c ia te :  Don Lund
Middle Tennessee S ta t e  U n ivers i ty  
Murfreesboro, Tennessee 37130 
Coliseum
D irec to r :  William Smotherman
U n iv e r s i t y  of  Minnesota 
Minneapolis ,  Minnesota 55455 
Williams Arena (17 ,000) 
D i r e c to r :  Holger C h r i s t i a n se n
U n iv e r s i t y  o f  M iss i s s ip p i  
U n iv e r s i t y ,  M iss i s s ip p i  38677
C. M. "Tad1 Smith Coliseum 
(8,500)
A t h l e t i c  D i rec to r :  Johnny Vaught
U n iv e r s i ty  o f  Missouri 
Columbia, Missouri 65201 
Hearnes Mult i -Purpose  Complex
(13,000)
D i r e c to r :  A. C. S t a t l e r
Montana S t a t e  U n iv e r s i ty  
Bozeman, Montana 59715 
MSU Fieldhouse (10 ,000)
D i r e c to r :  R. P. Purdy
U n iv e r s i ty  o f  Montana 
Missoula ,  Montana 59801 
Harry Adams F ie ld  House (9,300)  
A t h l e t i c  D i rec to r :  Jack Swarthout
Murray S t a t e  U n iv e rs i ty  
Murray, Kentucky 42071 
Spor ts  Arena (8,000) 
V ic e -P re s id e n t ,  S tudent  A f fa i r s  
Frank J u l i a n
U n iv e r s i ty  of  Nebraska 
L inco ln ,  Nebraska 68501 
Schu l te  (8 ,5 0 0 )
Business  Manager: B i l l  F i sh e r
U n iv e r s i t y  o f  New Mexico 
Albuquerque, New Mexico 87131 
U n iv e r s i ty  Arena (15,000) 
Coord ina tor :  B i l l  Bowen
U n iv e r s i ty  of  North Carol ina  
Chapel H i l l ,  North Caro l ina  27514 
Carmichael Auditorium (8,800) 
D i r e c to r :  Dr. Carl Blyth
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North Dakota S ta te  U n ive rs i ty*  
Fargo, North Dakota 58102 
F ie ld  House (11,000)
A th l e t i c  D i rec to r :  Ronald Erhard t
U n iv e r s i ty  o f  North Dakota 
Grand Forks,  North Dakota 58201 
North Dakota F ie ld  House (7,500) 
Manager: J e r r y  Kvidt
Northwestern U n iv e rs i ty  
Evanston, I l l i n o i s  60201 
McGaw Memorial Hall (10,000) 
Business Manager: Waldo F ish e r
U n iv e r s i ty  o f  Oregon 
Eugene, Oregon 97403 
McArthur Court (10,000)
D ire c to r :  Richard Reynolds
U n iv e r s i ty  o f  Pennsylvania 
P h i l a d e lp h ia ,  Pennsylvania  19174 
F ie ld  House P a le s t r a  (9 ,320 ) 
D i re c to r :  Charles  Sco t t
Pr ince ton  U n ive rs i ty  
P r in c e to n ,  New J e r s e y  08540 
Jadwin G,ym (7 ,650)
D irec to r :  Samuel Howell
U n iv e r s i ty  of  Notre Dame Purdue U n iv e r s i ty ***
Notre Dame, Indiana 46556 West L a fa y e t t e ,  Indiana 47907
A t h l e t i c  & Convocation Center  (12 ,000) Lambert F ie ld  House (14 ,125)
Manager: John F. P lou ff
North Texas S ta te  U n iv e r s i ty  
Denton, Texas 76203 
North Texas Coliseum (10,000) 
D i rec to r :  Fred McCain
A t h l e t i c  D i re c to r :  George King, J r .
U n iv e r s i ty  o f  Richmond 
Richmond, V irg in ia  23173 
A t h l e t i c  Center  (10,000)
A t h l e t i c  D i rec to r :  Frank Jones
Northeast  Louisiana U n iv e r s i ty  
Monroe, Louis iana 71201 
Ewing Coliseum (8 ,000)
A t h l e t i c  D irec to r :  B i l l  Beall
S t .  Louis Univers i ty**
St .  Louis ,  Missouri 63103 
Kiel Auditorium (10,000) 
D i re c to r :  Mario C. Marnati
Ohio U nivers i ty  
Athens,  Ohio 45701 
Memorial Auditorium (13 ,000) 
D i r ec to r  o f  Publ ic  Occasions: 
Richard I .  Stevens
Oral Roberts U n iv e rs i ty  
Tu lsa ,  Oklahoma 74105 
7777 South Lewis S t r e e t  
Mabee Center (10,500) 
D i re c to r :  C o l l in s  S te e le
U n iv e r s i ty  o f  San Francisco*
San F ranc isco ,  C a l i f o rn i a  94117 
War Memorial Gym (8,000)
D i re c to r  f o r  Student  Development: 
C l i f f  Hughes, Adminis t ra tor
Sioux F a l l s  College** 
Sioux F a l l s ,  South Dakota 
F ie ld  House (9 ,700) 
D i rec to r :  Robert Kunkel
57101
U n i v e r s i t i e s  responding to  q u e s t io n n a i r e  but were not included in 
t a b u la t io n  o f  r e s u l t s  because f a c i l i t y  had l e s s  than 8,000 s e a t s .
* * U n iv e r s i t i e s  responding to  q u e s t io n n a i r e  but were not included in 
t a b u la t i o n  o f  r e s u l t s  because f a c i l i t y  was no t  opera ted  by the 
u n i v e r s i t y .
***Univers i ty  responding to  q u e s t io n n a i r e  but no t  included in the  
t a b u la t i o n  o f  r e s u l t s  because o f  i n s u f f i c i e n t  in formation .
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U n iv e r s i ty  o f  South Carolina 
Columbia, South Carol ina  29208 
Caro l ina  Coliseum (12,401) 
D i r e c to r :  Robert Horning, J r .
Southern I l l i n o i s  U n iv e r s i ty  
Carbondale,  I l l i n o i s  62901 
SIU Arena (10,014)
D i r e c to r :  William D. J u s t i c e
U n iv e r s i ty  o f  Southern M is s i s s ip p i  
H a t t i e s b u r g ,  M is s i s s ip p i  39401 
Reed Green Coliseum (9,500) 
A t h l e t i c  D i re c to r :  Reed Green
U n iv e r s i ty  o f  Southwestern 
L a fa y e t t e ,  Louis iana 70501 
Blackham Coliseum (9,000)
A t h l e t i c  D i r e c to r :  Toby Atwel1
Stanfo rd  U n iv e r s i ty  
S ta n fo rd ,  C a l i f o r n i a  94305 
Maples P a v i l i o n .(8 ,000)
A ssoc ia te  A t h l e t i c  D i re c to r :
Robert Young
Syracuse U n iv e r s i ty  
Syracuse ,  New York 13210 
Manle.y Fie ldhouse  (8,200)
A t h l e t i c  D i r e c to r :  Open
U nivers i ty i  o f  Tennessee 
Knoxvil le ,  Tennessee 37016 
S toke!y  A t h l e t i c  Center  (13,000) 
A d m in is t r a t iv e  A s s i s t a n t :
John C. Parker
Texas A&M U n iv e r s i ty  
College S t a t i o n ,  Texas 77840
6. R o l l i e  White (8 ,500)
A t h l e t i c  D i r e c to r :  Emory Be l la rd
Texas Technological  U n iv e r s i ty  
Lubbock, Texas 79409 
Municipal Coliseum (10,000) 
A t h l e t i c  D i r e c to r :  J .  T. King
Utah S t a t e  U n iv e r s i ty  
Logan, Utah 84322 
The Spectrum 
D i r e c to r :  Burke Rich
U n iv e r s i ty  o f  Utah 
S a l t  Lake C i ty ,  Utah 84112 
Sports  & Special  Events Center
(15,000)
A t h l e t i c  D i r e c to r :  James R. Jack
V an d e rb i l t  U n iv e r s i ty  
N a s h v i l l e ,  Tennessee 37240 
Memorial Gym (15,581)
D i r e c to r :  George Baines
V irg in ia  Po ly techn ic  I n s t i t u t e  
Blacksburg,  V i rg in ia  24061 
Coliseum (10 ,000)
A th l e t i c  D i r e c to r :  Frank Moseley
U n iv e r s i ty  o f  V irg in ia*  
C h a r l o t t e s v i l l e ,  V i rg in ia  22903 
U n iv e r s i ty  Hall ( 8 ,6 0 0 )
D i re c to r :  Evan Male
Wake F o re s t  U n iv e r s i ty  
Winston-Salem, North Caro l ina  
27109
Indoor Arena 
D i re c to r :  Jim Dalrymple
U n iv e r s i ty  o f  Washington 
S e a t t l e ,  Washington 98195 
Edmundson P av i l io n  (9,500) 
D i rec to r  o f  Event S e rv ic e s :
Stan Hiserman
U n iv e r s i ty  o f  West V i rg in ia  
Morgantown, W. V i rg in ia  26505 
WVU Coliseum (14,000)
Manager: George Nedeff
Western Kentucky U n iv e r s i ty  
Bowling Green, Kentucky 42101 
E.A. Diddle Arena (12,500) 
A t h l e t i c  D i r e c to r :  John 01dham
U n i v e r s i t i e s  responding to  q u e s t io n n a i r e  but  were no t  inc luded  in 
t a b u l a t i o n  o f  r e s u l t s  because f a c i l i t y  had l e s s  than 8 ,000 s e a t s .
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Western I l l i n o i s  U n iv e rs i ty  
Macomb, I l l i n o i s  61455 
Western Hall (9,600)
A t h l e t i c  D i r e c to r :  Gil Peterson
William & Mary College 
Wil l iamsburg,  V i rg in ia  23185 
William & Mary Mall (10 ,700) 
D i r e c to r :  Les te r  Hooker, J r .
Western Michigan U n iv e rs i ty  
Kalamazoo, Michigan 49001 
Herber t  W. Reed F ie ld  House (10 ,000) 
D i r ec to r  o f  Promotion & Special 
Events:  Robert L. Culp
U n iv e r s i ty  o f  Wisconsin 
Madison, Wisconsin 53706 
Wisconsin F ie ld  House (12 ,868) 
A t h l e t i c  D i rec to r :
Elroy L. Hirsch
U n iv e r s i ty  o f  Wyoming 
Laramie, Wyoming 82071 
War Memorial (11,000) 
D irec to r  o f  F a c i l i t i e s :  
LeRoy J .  Gabriel
I
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Dear ________________ :
As the  d i r e c t o r  o f  a r e l a t i v e l y  new u n i v e r s i t y  m ul t i -pu rpose  
a r e n a ,  I am aware t h a t  in  o rd e r  t o  determine th e  proper  a d m in i s t r a t i v e  
p r a c t i c e s  to  be i n i t i a t e d  upon advent  o f  such f a c i l i t i e s ,  u n i v e r s i t i e s  
g e n e r a l ly  study a v a i l a b l e  l i t e r a t u r e  on the  s u b je c t  or survey e x i s t i n g  
o p e ra t io n s .
To da te  most l i t e r a t u r e  d e a l in g  with  a d m in i s t r a t i v e  p o l i c i e s  
and procedures f o r  a renas  had d e a l t  with m u n ic ip a l ,  c iv i c  o r  p r i v a t e l y  
owned and operated f a c i l i t i e s .  Very l i t t l e  has been publ ished  d e a l in g  
with  the  management o f  u n i v e r s i t y  m u l t i -p u rp o se  a renas  which by n a tu re  
must opera te  under unique g u i d e l i n e s .
The few previous  surveys t h a t  did inc lude  u n i v e r s i t y  f a c i l i t i e s  
have not taken in to  c o n s id e ra t i o n  t h e s e  unique d i f f e r e n c e s ;  t h u s ,  to  
d a te  the re  has been no consensus o f  a s tandard  f o r  a d m in i s t r a t iv e  p o l i cy  
and procedure indigenous t o  u n i v e r s i t y  o p e r a t i o n s .
I am, t h e r e f o r e ,  subm it t ing  t h i s  q u e s t io n n a i r e  to  f a c i l i t y  
a d m in i s t r a to r s  o f  a l l  u n i v e r s i t y  m u l t i -pu rpose  arenas  s ea t in g  over  
8 ,000.  I t  i s  my hope to  a s s i m i l a t e  and p u b l i sh  s t a t i s t i c s  i n d i c a t in g  
th o se  p r a c t i c e s  most common among th e se  e x p e r t s  in the f i e l d  regard ing  
th e  included q u e s t io n s .
I f ' y o u ,  as  one o f  t h e s e  e x p e r t s ,  w i l l  be kind enough to  answer 
t h i s  survey, I f e e l  the  r e s u l t ,  o f  which you w i l l  r e ce iv e  a copy, w i l l  
be o f  i n t e r e s t  t o  th o se  o f  us a l r e a d y  in th e  f i e l d  and extremely 
va luab le  to  those  u n i v e r s i t i e s  who b u i ld  in th e  f u tu r e .  Your cooper­
a t i o n  w il l  be g r e a t l y  a p p re c ia te d  and you w i l l  r e ce iv e  f u l l  personal  
r e co g n i t io n  f o r  your c o n t r i b u t i o n  in subsequent  p u b l i c a t i o n s .
Thank you.
William H. Bankhead 
D i rec to r
L.S.U. Assembly Center
WHB/ftn
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k
QUESTIONNAIRE
INSTRUCTIONS
1. You w i l l  f in d  a t t a c h e d  two copies  o f  th e  q u e s t i o n n a i r e :
a.  ONE COPY i s  f o r  you to  keep f o r  your f i l e s
b. The SECOND COPY i s  to  be completed and r e tu rned  
in the  enc losed ,  s e l f - a d d re s s e d ,  stamped 
envelope.
2. P lease  answer a l l  q ues t ions  as they  p e r t a i n  t o  your 
c u r r e n t  o p e ra t io n s .
3. P lease  r e tu rn  t h e  completed copy by DECEMBER 1ST.
(You may keep th e  cover page and th e  i n s t r u c t i o n s  
. i f  you w i s h . )
4. You w i l l  r e ce iv e  a complete copy o f  the  r e s u l t s  o f  the  
survey as  soon as  i t  can be t a b u la t e d  and summarized.
Thank you f o r  your i n t e r e s t  and c o o p e ra t io n .
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General Information
1. Name o f  U n iv e r s i ty
2. Name of  Arena F a c i l i t y
3. Date o f  Construc t ion
main arena
4. Square foo tage  of  main arena_
5. Conf igura t ion  of  your main arena f l o o r  a rea :  
Round 
Square 
Rectangle 
Elongated c i r c l e
Other ( l i s t )  _____________________________
6. Type f ix e d  f l o o r  in  main arena:  
D i r t
Concrete 
Wood
Composition ( l i s t  t r a d e  name)
7. Check f a c i l i t i e s  loca ted  in main a rena :  
Basketball  Floor  
( ) Po r tab le  
( ) Permanent
Enrollment
_Location:
( ) on campus
( ) o f f  campus
Seat ing  c a p a c i ty  of
APPENDIX E ( c o n t i n u e d )
Ice Rink.
( ) P or tab le
( ) Permanent
Running Track 
( ) P or tab le
( ) Permanent
( ) Tennis Courts
( ) Volleyball  Courts
( ) Badminton
Stage
( ) P o r tab le
( ) Permanent
( ) Grid iron f o r  Proscenium
( ) Cur ta ins  f o r  masking out  p a r t s  of  main arena to  reduce the  
capac i ty  . .
Sound System 
( ) P.A. Only
( ) Balanced f o r  e n te r ta in m e n t
Ind ica te  the number o f  each o f  the  l i s t e d  accommodations f a c i l i t y  
provides  in a d d i t io n  t o  main arena :
c l a s s  rooms
Exerc ise /weigh t  room
Gymnastics room
Wrestl ing room
Fencing room
Training room
Swimming Pool
Conference room
V .I .P .  room o r  Green room
C afe te r ia
Banquet h a l l  o r  room
APPENDIX E ( c o n t i n u e d )
( ) E x h ib i t  ha l l
( ) Concession s tands
( ) E n t e r t a i n e r s  d re s s in g  rooms
Team d re ss in g  rooms:
( ) Used d a i l y  by u n i v e r s i t y  teams when in sess ion
( ) Used only on game days by u n i v e r s i t y  teams
( ) Used p r im a r i ly  by v i s i t i n g  team
O ff ice  space (o th e r  than  f o r  bu i ld ing  management personnel)  
( ) A t h l e t i c  Department 
( ) Physical Education Department 
( ) Intramural  Department
( ) Other ( l i s t )  _______________________ _____________________
( ) A u x i l i a ry  Gymnasium
( ) Thea te r  or  Auditorium 
( ) Bos Off ice
In a d d i t io n  to  th e  f a c i l i t y  you op e ra te  i n d i c a t e  i f  a f a c i l i t y  
s i m i l a r  to  any of  those  l i s t e d  below i s  loca ted  on your campus:
( ) Indoor Physical Education Complex ( fo r  Physical  Education
c l a s s e s  and a c t i v i t i e s )
( ) Indoor Intramural  a c t i v i t i e s  f a c i l i t y  ( fo r  r e c r e a t i o n  and
c om pe t i t ive  games)
( ) A t h l e t i c  F ie ldhouse ( f o r  a t h l e t i c  team com pet i t ion  and
p r a c t i c e )
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Personnel
1. T i t l e  o f  F a c i l i t y  A d m i n i s t r a t o r ________________________________
( r e f e r s  to  ind iv idua l  who a d m in i s t e r s  f a c i l i t y  p o l i c i e s ;  most
o f te n  r e f e r r e d  to  as D i r e c to r  o r  Manager) •
2. Immediate p a s t  employment o f  F a c i l i t y  A d m in is t ra to r :
( ) U n iv e r s i ty  A dm in is t ra to r
( ) Physical Education Teacher
( ) Coach
( ) Teacher  (o the r  than P.E. or  A t h l e t i c s )
( ) Non-Univers ity Business  o r  In d u s t ry  A dm in is t ra to r
( ) Non-University  Publ ic  F a c i l i t y  A d m in is t ra to r
( ) Non-University Maintenance Superv iso r
( ) U n iv e r s i ty  Maintenance Superv iso r
( ) Other ( l i s t )  _______________________________________________
3. Educational  background o f  F a c i l i t y  A d m in is t ra to r :
(check h ig h e s t  degree)
( ) High School
( ) BA or  BS
( ) MA or  MS
( ) Doctorate
4. U n iv e r s i ty  academic rank and /o r  employment s t a t u s  o f  F a c i l i t y  
A dm in is t ra to r :  (May check more than  one)
( ) I n s t r u c t o r
( ) A s s i s t a n t  P ro fesso r
( ) A ssoc ia te  P ro fessor
( ) P ro fe s so r
( ) C iv i l  Serv ice  C l a s s i f i e d
( ) S t a f f  A dm inis t ra to r
( ) Other ( l i s t )  ________________________________________________
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5. Addit ional d u t i e s  o f  F a c i l i t y  A d m in is t ra to r :  (May check more than 
one)
( ) Teaches Physical Educat ion C lasses
( ) Teaches o th e r  u n i v e r s i t y  c l a s s e s
( ) Coaches an a t h l e t i c  team
( ) Has o th e r  u n i v e r s i t y  a d m i n i s t r a t i o n  d u t i e s
( ) Promotes in ano the r  campus f a c i l i t y
( ) Promotes in o f f  campus f a c i l i t y
( ) Other ( l i s t )
6. S t a f f  requ ired  to  o p e r a t e  f a c i l i t y :  ( I n d i c a t e  number employed under 
each heading-under  l a s t  heading ,  check i f  employee i s  a member of
a union)
FULL PART STUDENT CONTRACT *PD BY OTHER LABOR UNION 
TITLE TIME TIME EMPLOYEE LABOR UNIV. DEPT. AFFILIATION
A s s i s t a n t  D irec to r  ( ) ( ) ( ) ( ) ( ) ( )
A dm in is t ra t ive  Asst .  ( ) ( ) ( ) ( ) ( .  ) ( )
Business Manager ( ) ( ) ( ) ( ) ( ) ( )
Accountant ( ) ( ) ( ) ( ) ( ) ( )
Promotions Manager ( ) ( ! S 1 S I  ! \ SThea te r  Manager ( i ( ) ( ) ( ) ( ) ( )
Stage Manager ( ) ( ) ( ) ( ) ( ) ( )
Bex Off ice  Manager ( ) ( ) C ) ( )  ( ) ( )
P u b l i c i s t  ( ) ( ) . ( ) ( )  ( ) ( )
Events Manager . ( ) ( ) ( ) ( ) ( ) ( )
S e c re ta ry  ( ) ( ) ( ) ( ) ( ) ( )
R ec ep t io n i s t  ( ) ( ) ( ) ( ) ( ) ( )
Clerk  Typ is t  ( ) ( ) ( ) ( ) ( ) ( )
Operat ions  Engineer ( ) ( ) ( ) ( ) ( ) ( )
E l e c t r i c i a n  ( ) ( ) ( ) ) ( )
Plumber ( ) ( ) ( ) I ) ( ) ( )
Carpenter  ( ) ( ) ( ) ( ) ( ) ( )
J a n i t o r i a l  Supervisor( ) ( ) ( ) ( ) ( ) ( )
J a n i t o r  and Maid ( ) ( ) ( ) ( ) ( ) ( )
S e c u r i ty  O f f ice r  ( ) ( ) ( ) ■ ( )  ( ) )
T ick e t  S e l l e r s  ( ) ( ) ( ) ( ) ( ) )
T ick e t  Takers ( ) ( ) ( ) ( ) ( ) ( )
Stage Hands ( ) ( ) ( ) ( . )  ( ) ( )
Grounds Supervisor  ( ) ( ) ( ) ( ) ( ) ( )
*Refers  to  an employee performing d u t i e s  f o r  and working in a f a c i l i t y  
but h i red  and paid by a n o th e r  depar tment  o f  the  u n i v e r s i t y .
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Organiza t ional  P a t t e rn
1. U n iv e r s i ty  flow c h a r t  i n d i c a t e s  f a c i l i t y  d i r e c t l y  under:
( ) O f f ice  o f  the  P r e s id e n t  or Chancel lor
( ) D iv is ion  o f  S tudent  L i fe
( ) O f f ice  o f  A dm in is t ra t ion  (bus iness )
( ) Physical Education Department
( ) A t h l e t i c  Department
( ) U n iv e r s i ty  Physical P la n t  O f f ice
( ) C u l tu ra l  and Recrea t ion  Department
( ) U n iv e r s i ty  Union or  S tudent  A c t i v i t i e s  Department
( ) Department o f  Special Events
( ) Other ( l i s t )  ____________________________________________
2. F a c i l i t y  A d m in is t ra to r  r e p o r t s  d i r e c t l y  to :
( ) The P r e s id e n t  or  Chancel lor
( ) Vice P r e s id e n t  o r  Dean o f  S tudent  Life
( ) Vice P r e s id e n t  or  A dm in is t ra to r  f o r  Business
( ) D i r e c to r  o f  Physical  Education Department
( ) D i r e c to r  o f  A t h l e t i c  Department
■ ( ) D i r e c to r  o f  th e  U n iv e r s i ty  Physical P lant
( ) D i r e c to r  o f  the  U n iv e r s i ty  Union
( ) A 'U n iv e r s i ty  committee
( ) Other ( l i s t )  '_______________________________________
3. P o l i c i e s  f o r  f a c i l i t y  a re  developed by:
( ) Ad Hoc Committee
( ) Permanent Committee
( ) F a c i l i t y  D i r e c to r
( ) Head o f  Department to  which f a c i l i t y  d i r e c t o r  r e p o r t s
( ) Board o f  Superv isors /Regents
( ) Other ( l i s t )  ____________________________________________
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Finance
1. Source o f  op e ra t in g  income ( in d i c a te  % from each sou rce ) :  
% General U n iv e r s i ty  Budget 
% S e l f  Generated Budget 
% A t h l e t i c  Department Budget 
% S ta te  General Budget 
% C i ty  General Budget 
% Student A c t i v i t y  Fees 
% S tudent  Serv ice  Fees
% Other ( l i s t )  _________________________________________
2. Not
3. Who
Ath
inc lud ing  debt o r  d e p r e c i a t i o n ,  i s  f a c i l i t y  o p e ra t in g  c o s t :  
Less than s e l f  genera ted  income 
Equal to  s e l f  genera ted  income 
More than s e l f  genera ted  income
i s  allowed to  promote* en te r ta inm e n t  (o th e r  than U n iv e r s i ty  
e t i c )  events  in f a c i l i t y :  (May check more than one)
The F a c i l i t y  Manager
U n iv e r s i ty  Union (Student  or C u l tu ra l  L i fe  Group) 
U n iv e r s i ty  S tudent  o rg an iza t io n  ( f r a t e r n i t i e s ,  SGA, e t c . )  
U n iv e r s i ty  Departments (o the r  than  A t h l e t i c s )  
N on-univers i ty  c h a r i t a b l e  o rg a n iz a t io n s  ( n o n - p r o f i t )  
A t h l e t i c  Department
Non-univers i ty  promoters ( p r o f i t  o r i e n te d )
Other
*Promote as  used here means more than  merely booking an event  or  
r e n t in g  a f a c i l i t y .  Promotion r e f e r s  to  th e  buying, p u b l i c i z in g  
and product ion  o f  an event .
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4. Charges fo r  use o f  main arena .  I n d ic a t e  when r e n t  and/or  out of  
pocket  expenses a re  charged to .users o f  main arena when admission 
i s  charged o r  when admission i s  not  charged.
Use the  Code: R - to  i n d i c a t e  r e n t  i s  charged
0 -  to  i n d i c a t e  out  o f  pocket  i s  charged
R-0 - to  i n d i c a t e  both a r e  charged
NA - to  i n d i c a t e  not a p p l i c a b l e  to  your f a c i l i t y
When admiss ion When admission
Intramural  A c t i v i t i e s  (Games & Le isu re
Amateur Non-Univers i ty  A th le t i c  Events ( )
U n iv e r s i ty  A t h l e t i c  Team P ra c t ic e  
P ro fess iona l  A t h l e t i c  Team P ra c t ic e  
Amateur Non-Univers i ty  Team P ra c t ic e  
U n iv e r s i ty  R e g i s t r a t i o n  
U n iv e r s i ty  Commencement Exercise 
U n iv e rs i ty  S tudent  Convocation 
U n iv e r s i ty  S tudent  Production ( )
U n iv e r s i ty  Organiza t ion  Sponsored:
Touring Pop Enter ta inment  ( )
Touring Rock Show ( )
Touring Stage Show ( )
Touring Circus  ( )
Trade Show ( )
Convention ( )
Non-Univers ity  Sponsored:
Touring Pop Enter ta inment  ( )
Touring Rock Show ( )
Touring Stage Show ( )
Touring Circus  ( )
Trade Show ( )
Convention ( )
Physical Education Classes
EVENTS i s  charged i s  not charged
Play)
U n iv e r s i ty  A t h l e t i c  Events 
P ro fess iona l  A t h l e t i c  Events
(
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5. F a c i l i t y  concessions  opera ted  by:
Food/Drink Programs Parking C a f e t e r i a  
F a c i l i t y  Personnel ( ) ( ) ( ) ( )
Other U n ive rs i ty  Department ( ) ( ) ( ) ( )
Lessee o f  F a c i l i t y  ( ) ( ) ( ) ( )
Outs ide Concessionnaire  ( ) ( ) ( ) ( )
Other  ( l i s t )     ( ) ( ) . ( ) ( )
6. Percentage of  F a c i l i t y  s e l f  genera ted  income der ived  from:
Concessions (food and d r in k )  ___ %
Programs  %
Parking  %
C a f e t e r i a   %
7. In d ic a te  charges a re  made to  u s e r s  o f  A u x i l i a ry  a r e a s  in f a c i l i t y  
by s t a t i n g  when r e n t  and /o r  out o f  pocket expenses are  charged. 
Use the same code as in i tem #4. (R), ( 0 ) ,  (R-0) ,  or (NA)
Charge fo r  use o f  
ACTIVITY A u x i l i a ry  Areas
Regular Use of  Off ice  Space ( )
Physical  Education C lasses  ( )
U n iv e r s i ty  Basketbal l  Team P r a c t i c e  ( )
Other ( In ive rs i ty  A t h l e t i c  Team P r a c t i c e  ( )
P ro fess iona l  Basketbal l  Team P r a c t i c e  ( )
Other Non-Universi ty A t h l e t i c  Team P r a c t i c e  ( )
Intramural Sport A c t i v i t i e s  ( )
U n iv e r s i ty  Classes  o th e r  than P.E. ( )
Other ( l i s t )  ______________________________________  ( )
APPENDIX E ( c o n t i n u e d )
Scheduling
1. I n d ic a t e  which a c t i v i t i e s  a re  perm it ted  to  take  p lace  in f a c i l i t y  
and which a rea  they  u t i l i z e .  I f  no check appears  in e i t h e r  
column, i t  w i l l  be assumed t h a t  the  a c t i v i t y  does not  take  p lace  
in  f a c i l i t y .  For s p e c t a t o r  a c t i v i t i e s  in  main a r e n a ,  l i s t  number 
o f  even ts  per  y e a r .
EVENT
Physical  Education C lasses  
Intramural  A c t i v i t i e s  
U n iv e r s i ty  A t h l e t i c  Events 
P ro fe s s io n a l  A t h l e t i c  Events 
Amateur Non-Univers i ty  A t h l e t i c  Events 
U n iv e r s i ty  A t h l e t i c  Team P r a c t i c e  
P ro fe s s io n a l  A t h l e t i c  Team P r a c t i c e  
Amateur Non-Univers i ty  Team P r a c t i c e  
U n iv e r s i ty  R e g i s t r a t io n  
U n iv e r s i ty  Commencement Exercise  
U n iv e r s i ty  S tudent Convocation 
U n iv e r s i ty  Organiza t ion  sponsored: 
Touring Pop Enter ta inment  
Touring Rock Show 
Touring Circus  
Touring 'Stage Show 
Trade Show 
Convention 
Non-Univers ity  sponsored:
Touring Pop Enter ta inment  
Touring Rock Show 
Touring Circus  
Touring Stage Show 
Trade Show 
Convention
Main Arena Auxi
Year
Year
Year
Year
Year
Year
Year
Year
Year
Year
Year
Year
Year
Year
Year
iar.y Area
105
APPENDIX E ( c o n t i n u e d )
Name, in  o rd e r ,  th e  top f i v e  events  on p r i o r i t y  l i s t  f o r  booking 
in main arena o f  f a c i l i t y  (ex: b a s k e t b a l l ,  commencement, e t c . ) :
1 s t __________________________________________________________________
2nd __________________________________________________________________
3rd __________________________________________________________________
4 t h _____________________________________
5 t h _______________________ _______________________ _ _________________
Who dec ides  which s p e c t a t o r  even ts  wil l  perform in f a c i l i t y :
(May check more than one)
( ) The Chancel lor  or  P re s id e n t
( ) The D i r e c to r  o f  Physical Education
( ) The A t h l e t i c  D i re c to r
( ) The F a c i l i t y  A dm in is t ra to r
( ) A U n iv e r s i ty  Committee ( s tu d e n t s ,  f a c u l t y  and s t a f f )
( ) A Student Committee ( a l l  s tu d en ts )
( ) A Facul ty  Committee ( a l l  f a c u l t y  and s t a f f )
( ) The Chief A dm in is t ra to r  o f  the  Division 
( ) Other ( l i s t )
o f  S tudent L i fe
How much time i s  r equ i red  between s im i l a r  s p e c t a to r  ev en ts :
U n iv e r s i ty  A t h l e t i c s days
Non-Univers ity  A t h l e t i c s days
Enter ta inment days
Is  a d e p o s i t  r e q u i red  from a user o f  the main arena f o r :
Deposit  i s r eq u i re d  when d a te  i s
Penci led Inked Contrac t
In In Is  Signed
U n iv e r s i ty  A t h l e t i c  Events ( ) ( ) ( )
Non-Univers i ty  A t h l e t i c  Events ( ) ( ) ( )
Enter ta inment  Events promoted by:
U n iv e r s i ty  O rgan iza t ions ( ) ( ) ( )
Non-Universi ty  Organiza t ions ( ) ( ) ( )
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. 6 .  Average numbers o f  s p e c t a to r  even ts  booked in  main arena per  yea r  
by:
Admissions Non-Admissions
U n iv e r s i ty  Union ( ) ( )
( s tu d e n t  or  c u l t u r a l  l i f e  c e n te r )
U n iv e r s i ty  S tudent  Organiza t ions  ( ) ( )
( f r a t e r n i t i e s ,  SGA, e t c . )
U n iv e r s i ty  Departments ( . )  ( )
( o th e r  than A t h l e t i c s )
Non-Univers ity  C h a r i t a b le  Organiza t ions  ( ) ( )
( n o n -p r o f i t )
A t h l e t i c  Department ( ) ( )
Non-Univers i ty  Promoters ( ) ( )
( p r o f i t  o r ie n te d )
Other  ( l i s t )  ______________________ . ( ) ( )
t
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Maintenance
1. Ind ica ted  i f  f a c i l i t y  i s  s e l f  s u f f i c i e n t  o r  i s  dependent  on another  
U n iv e r s i ty  Department or a Non-Univers i ty  agency f o r :
(P lease  check in a p p r o p r i a t e  column or columns)
S e l f -  Another Non-Univ. 
S u f f i c i e n t  Univ. Dept. Agency
Routine Maintenance Repa ir  Work ( ) ( ) ( )
Daily  J a n i t o r i a l  S e rv ic es  ( ) ( ) ( )
Special  Clean-Up a f t e r  Events ( ) ( ) ( )
Cons truc t ion  o f  P o r tab le  F a c i l i t i e s  ( ) ( ) ( )
S e t t in g  P o r tab le  Cha irs  ( ) ( ) ( )
A ss is tance  dur ing M u l t ip le  Events ( ) ( ) ( )
2. What i s  th e  average d a i l y  t r a f f i c  count in your f a c i l i t y  f o r :  
Non-specta tor  Events:  S p ec ta to r  Events :
Week D a y _____per  day  per  day
Week E n d _____per  day
3. Estimated man hours r e q u i re d  f o r  each job :
(Use NA i f  not a p p l i c a b l e )
Build p o r ta b le  b a s k e tb a l l  f l o o r   man hours
' Freeze ice  and p lace  dasher  boards  man hours
Build p o r ta b le  s ta g e  (approximate ly  2 0 1X40*)  man hours
Set  100* p o r ta b le  c h a i r s   man hours
Clean sea t ing  a rea  in  arena a f t e r  s e l l o u t
even t   man hours
4. Percentage of every d o l l a r  spen t  on c lean ing  f a c i l i t y :
 % labor   % m a te r ia l s
5. Average number o f  maintenance man hours worked PER WEEK to  maintain 
equipment,  provide d a i l y  j a n i t o r i a l  s e rv ic e  and accomplish work p r io r  
to  and a f t e r  e v e n ts ,  (no t  inc lud ing  s tag e  hands working events)
 man hours/week
APPENDIX F
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D e a r __________________
J u s t  a s h o r t  note  to  remind you of  t h e  q u es t io n n a i r e  on adminis­
t r a t i v e  p o l i c i e s  and procedures  I s en t  t o  you a few weeks back.
Your response  i s  extremely v i t a l  to  the  survey.  Also, in t h a t  I 
am working under a d e a d l in e  to  complete the s tudy ,  th e  urgency of your 
r e tu rn  i s  importan t .
In case you have misplaced th e  q u e s t io n n a i r e  (or i t  i s  bur ied 
too deep on your desk to  f i n d , )  I am enc los ing  an o th e r  copy.
Thank you aga in  f o r  your co o pera t ion .  I can assu re  you t h a t  the  
f in i sh e d  s tudy w i l l  be o f  i n t e r e s t  in  our p ro fe s s io n  and one in  which 
you wil l  be proud to  have p a r t i c i p a t e d .
S in c e re ly ,
William H. Bankhead
D irec to r
L.S.U. Assembly Center
WHB/ftn
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TABLE 1 GENERAL INFORMATION
~
UNIVERSITY ENROLLMENT
(1974)
NAME OF FACILITY
DATE OF 
CONSTRUCTION
SEATING 
CAPACITY 
Main Arena
ARENA
FLOOR
CONFIGURATION
TYPE OF 
FIXED 
FLOOR
Alabama 15,000 Memorial Coliseum March, 1968 16,500 Rectangle Tartan
Arizona State 30,000 University Acti­
vity Center
April, 1974 14,227 Elongated Circle Wood
Auburn 16,000 Memorial Coliseum January, 1969 13,239 Elongated Circle Tartan
Austin Peay 3,600 Winfield Dunn 1974 9,000 Square Wood
Brigham Young 25,000 Marriott Center September, 1971 23,000 Rectangle Wood
Butler 4,500 Hinkle Fieldhouse 1928 15,000 Rectangle Composition
U C L A 32,000 Pauley Pavilion 1964-65 13,000 Rectangle Wood
Cincinatti 37,000 Armory Fieldhouse 1954 8,000 Rectangle Concrete
Clemson 10,500 Littlejohn 1968 10,500 Square Wood
Colorado State 16,700 Auditorium - 
Gymnasium
1967 9,550 Rectangle Wood
Illinois 35,000 Assembly Hall 1963 17,000 Round Concrete
Illinois State 18,000 Horton Fieldhouse 1961-63 8,370 Rectangle Composition
Indiana State 10,500 Hulman Civic Uni­
versity Center
December, 1973 10,020 Elongated Circle Tartan
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TABLE 1 (continued)
UNIVERSITY ENROLLMENT
(1974)
NAME OF FACILITY
DATE OF 
CONSTRUCTION
SEATING 
CAPACITY 
Main Arena
ARENA
FLOOR
CONFIGURATION
TYPE OF 
FIXED 
FLOOR
Iowa State 19,400 Hilton Coliseum 1971 14,300 Elongated Circle Concrete
Kansas 19,000 Allen Fieldhouse 1955 16,300 Rectangle Monsanto
Kansas State 14,000 Ahearn Complex 1951 12,000 Oval Tartan
Kentucky 21,000 Manorial Coliseum 1951 11,600 Rectangle Wood
Louisiana State 24,000 Assembly Center 1971 14,300 Elongated Circle Tartan
Miami 14,000 Millett Assembly 
Hall
1968 11,635 Rectangle Concrete
Michigan 41,187 Crisler Arena 1967 13,609 Square Wood
Michigan State 44,000 Jenison Fieldhouse 1939 12,500 Square Tartan
Middle Tennessee 10,127 Murphy Athletic 
Center
December, 1972 11,460 Elongated Circle Wood
Minnesota 42,000 Williams Arena 1928 17,435 Rectangle Wood
Mississippi 8,000 C.M. "Tad" Smith 
Coliseum
1965 8,135 Round Wood ■
Missouri 23,000 Hearns Multi-Pur­
pose Building
1972 13,801 Rectangle Tartan
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TABLE 1 (continued)
UNIVERSITY ENROLLMENT
(1974)
NAME OF FACILITY
DATE OF 
CONSTRUCTION
SEATING 
CAPACITY 
Main Arena
ARENA
FLOOR
CONFIGURATION
TYPE OF 
FIXED 
FLOOR
Montana State 8,500 Fieldhouse 1957 13,000 Rectangle Dirt
New Mexico 20,000 University Arena 1966 14,850 Rectangle Vood
North Dakota 8,000 Fieldhouse 1951 8,100 Rectangle Concrete wit 
Pro-Turf
N E Louisiana 9,200 Ewing Coliseum 1971 8,000 Round Tartdn
Northwestern 6,600 McGaw Hall 1953 8,120 Rectangle Dirt
North Texas State 15,875 North Texas 
Coliseum
March, 1973 9,894 Elongated Circle Concrete
Notre Dame 7,000 Athletic & Convo­
cation Center
1969 12,300 Eliptical Wood
Ohio 14,000 * Convocation 
Center
1969 13,003 Elongated Circle Wood
Oral Roberts 3,500 Mabee Center October, 1972 11,500 Elongated Circle Wood
Pennsylvania 6,935 Palestra 1926 8,900 Rectangle Wood
Princeton 5,000 Jadwin Gym 1960 8,000 Hemisphere Wood/tartan
South Carolina 20,000 Carolina Coliseum January, 1969 12,851 Rectangle Tartan
Southern Illinois 19,000 SIU Arena 1964 10,014 Rectangle Wood
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TABLE 1 (continued)
UNIVERSITY ENROLLMENT
(1974)
NAME OF FACILITY
DATE OF 
CONSTRUCTION
SEATING 
CAPACITY 
Main Arena
ARENA
FLOOR
CONFIGURATION
. TYPE 01 
FIXED 
FLOOR
Southern Mississippi 9,027 B. Reed Green 1965 9,200 Round Wood
Stanford 11,500 Maples Pavilion 1967-68 8,000 Rectangle Wood
Syracuse 27,000 Manley Fieldhouse 1962 8,300 Round Tartan
Utah 22,500 Special Events 
Center
November, 1969 15,000 Round Wood
Utah State 8,800 Spectrum July, 1971 10,270 Rectangle Wood
Virginia Tech 17,100 Virginia Tech 
Coliseum
1962 9,872 Rectangle Concrete
Washington 35,000 Edmundson Pavilion 1928 9,332 Rectangle Tartan
Western Illinois 14,500 Western Hall 1962 8,500 Rectangle Tartan
Western Kentucky 12,500 Diddle Arena 1962 13,508 Round Wood
Western Michigan 22,000 Read Fieldhouse 1956-57 11,000 Rectangle Tartan
West Virginia 17,500 WVU Coliseum 1970 14,000 Square Wood
William & Mary 5,000 William & Mary 
Hall
December, 1970 10,702 Rectangle Tartan
Wisconsin 33,500 Fieldhouse 1931 12,800 Rectangle Wood
Wyoming 8,300 Fieldhouse 1951 8,700 Rectangle Tanbark
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TABLE 2 GENERAL INFORMATION
UNIVERSITY
BASKETBALL
FLOOR STAGE ICE RINK
RUNNING
TRACK
SOUND
SYSTEM
OTHER FACILITIES ON CAMPUS
P.E. INTRAMURAL ATHLETIC 
COMPLEX COMPLEX FIELDHOUSE
Alabama Permanent Portable ' — — Balanced X X X
Arizona State Permanent — — . — Balanced X X X
Auburn . Permanent Portable — Permanent Balanced X X X
Austin Peay Permanent Portable — — Balanced X X X
Brigham Young Permanent Portable — — Balanced X X X
Butler Permanent Portable — — P.A. Only — —
U C L A Permanent Portable -- — P.A. Only X -- --
Cincinatti Portable Portable — Permanent P.A. Only X — X
Clems on Portable Portable — — Balanced — — X
Colorado State Permanent Portable — — P.A. Only X X X
Illinois Portable Portable Portable — Balanced X X X
Illinois State Permanent Portable — Permanent Balanced X X —
Indiana State Permanent Portable _  _ Balanced X X
APPENDIX H
TABLE 2 (continued)
UNIVERSITY
BASKETBALL
FLOOR STAGE ICE RINK
RUNNING
TRACK
SOUND
SYSTEM
OTHER FACILITIES ON CAMPUS
P.E. INTRAMURAL ATHLETIC 
COMPLEX COMPLEX FIELDHOUSE
Iowa State Portable Portable Portable -- Balanced X X —
Kansas Permanent -- -- Permanent P.A. Only X — '
Kansas State Permanent Portable — Permanent Balanced — — X
Kentucky Permanent Portable — — Balanced X X —
L. S. U. Permanent Portable — — Balanced X x\ X
Miami Portable Portable — Permanent Balanced X X —
Michigan Permanent Portable Permanent Permanent P.A. Only X X X
Michigan State Permanent Portable — Permanent P.A. Only X X —
Middle Tennessee Permanent Portable — Permanent Balanced — X —
Minnesota Permanent — Permanent — P.A. Only X X X
Mississippi Permanent Portable — — P.A. Only X X —
Missouri Permanent Portable — Permanent Balanced X X —
Montana State Portable Portable — — P.A. Only X X X
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TABLE 2 (continued)
UNIVERSITY
BASKETBALL
FLOOR STAGE ICE RINK
RUNNING
TRACK
SOUND
SYSTEM
OTHER FACILITIES ON CAMPUS
P.E. INTRAMURAL ATHLETIC 
COMPLEX COMPLEX FIELDHOUSE
New Mexico Permanent Portable — — Balanced X — —
North Dakota Permanent Portable — Permanent • P.A. Only — X X
NE Louisiana Permanent Portable — — P.A. Only X X —
Northwestern Portable — — Permanent P.A. Only X X —
North Texas State Portable Portable — — Balanced X X —
Notre Dame Permanent Portable Permanent Permanent Balanced X — —
Ohio Permanent Portable — -- Balanced X X X
Oral Roberts Permanent Portable — — Balanced X X —
P ennsylvania Permanent — — -- P.A. Only X X —
Princeton Permanent Portable — Permanent Balanced X X —
South Carolina Permanent Portable -- — Balanced' X X X
Southern Illinois 
Southern Mississippi
Permanent
Permanent
Portable
Portable
— — Balanced 
P.A. Only X
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TABLE 2 (continued)
UNIVERSITY
BASKETBALL
FLOOR STAGE ICE RINK
RUNNING
TRACK
SOUND
SYSTEM
OTHER FACILITIES ON CAMPUS
• P.E. INTRAMURAL ATHLETIC 
COMPLEX COMPLEX FIELDHOUSE
Stanford Permanent Portable — — P.A. Only X X —
Syracuse Permanent Portable — Permanent P.A. Only X X X
Utah Permanent Portable — — Balanced X X X
Utah State Permanent Portable — — Balanced X — ,x
Virginia Tech Permanent Portable — -- Balanced — X —
Washington Portable Portable — Permanent Balanced -- X --
Western Illinois Permanent Portable — Permanent Balanced X X —
Western Kentucky Permanent Portable — — Balanced X X X
Western Michigan Permanent Portable Permanent Permanent Balanced X X X
West Virginia Permanent Portable — — Balanced X X X
William & Mary Permanent Portable -- Permanent P.A. Only X X —
Wisconsin Permanent Portable — Permanent P.A. Only X -- X
Wyoming Portable Portable — Portable P.A. Only X X X
Alabama - - - X X 3 2 - 1 - 1 - 1 2 - - - 4 6 10 X - _ X X _ 4
Arizona S t a t e 6 1 - 1 - 1 - 1 1 - - - 4 2 4 12 - _ _ g
Auburn - X - X X 7 2 - 1 - 1 1 3 - - - - 4 4 13 X X X _ X - X
A us tin  Peay - - X X 14 1 - 1 -■ 1 - 3 - - - - 6 - X X X _ _ _ X
Brigham Young - - - - X X X - - - X X X - - - X X X _ - _ _ X
B u t le r 3 1 - - - - 1 - - - X X 8 - 10 5 3 1 - 2 2
U C L A X X X - X - - - - 1 1 - 1 1 - - - 2 - 8 _ X _ _ 1
C in c in n a t i X - - - - 1 1 - - - 1 - 1 - - - . 4 • 5 7 2 _ _ 1
Clemson 4 2 4
Colorado S t a t e - - - - - X X - X - X - - - - - - X X X X X X _ _
111ino is - - - X X 3 1 - - 1 6 14 X X _ _ _ _ _ _
I l l i n o i s  S t a t e X X X X X 5 2 1 1 - 1 1 1 1 - - 1 3 5 6 12 15 1 _ 2 _ 3
Ind iana  S t a t e - - - X X 1 - 7 1 - 5 1 4 3 2 i 2
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Table 3. General Information, (continued)
Main Arena A u x i l i a r y  Areas
Iowa S t a te X X - - - X X X X
Kansas - X X - X - - - - - X - - - - - - X X X •X -
Kansas S t a te X X X - X X X X X X X X X - - - X X - X X X X - X - X
Kentucky - - - - X - I - I - 1 1 I X - - - X X X X - - - - X X
L ouis iana  S t a te - - - X X - - - I - I - 1 1 - - -• 7 5 4 13 - - 3 1 - 1
Miami - - - - X X X X X - - - X X X X - - - X X
Michigan X - - - - - ]x - X - X - X X - - - X - X - - - - - - X
Michigan S t a te X X - - - X X X X X X X X X X X X - - X - X
Middle Tennessee X X X - - 7 I - 1 - 1 - 1 I •- - - 7 - - 27 24 - - 2 - 2
Minnesota - - - - - - - - - - I - - 1 - - - 10 - 8 - - - - - - 5
M is s is s ip p i - - - - - - - - - - - - - - - - - - X - X - - - - - X
Missouri X - - - X - X - X - X - X - - - X X X X X - - - X - X
Montana S t a t e X X X X X
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Table 3. General Information (continued)
Main Arena A u x i l i a r y  Areas
New Mexico 
North Dakota 
N E Lou is iana  
Northwestern  
North Texas S t a t e  
Notre Dame 
Ohio
Oral R oberts  
Pennsy lvan ia  
P r in c e to n  
South C a ro l in a  
Southern  I l l i n o i s  
Southern  M is s i s s ip p i
70
x
x
X
X
X
X
7
X
4
v o
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Table  3 .  General In fo rm at io n  (co n tin u ed )
Main Arena A u x i l i a r y  Areas
Stan fo rd X X - - - 1 - - - - X - 1 - -  - - X X X
Syracuse X X X - - - X - - X - X X -  - - X X X X
Utah X X X - X X X X X
Utah S t a te X X X X
V irg in ia  Tech X X - X - X - X X - - X X X X - - -  2 X
Washington 4 - 1 1 - 1 1 5 1 8 - 6 - - -  1
Western I l l i n o i s X X X X - 1 1 1 1 - 1 1 1 - X X X X - -  2
Western Kentucky X X X - - 22 1 - - - 1 1 1 1 - - 6 5 7 7 - - X X
Western Michigan - - - - X X X - - - X - - X - X X X X X
West V i rg in ia - 8 8 - - 16 1 1 1 - 1 - 4 1 - 1 4 6 10 X X X X X
William & Mary X X X - - 5 1 1 1 - 1 - 1 - - - 3 - 9 X X - -  1 -  1
Wisconsin - - - - - - - - - - - - - - - - - - - - -
Wyoming X - - - X 6 2 1 - - 1 - 2 1 - - 8 4 X X X
VITA
The au thor  was born in Bay C i ty ,  Texas on January  14, 1935. He 
a t tended  Cathol ic  High School in  Baton Rouge, Louis iana  and graduated 
in  1953. He served in  t h e  United S t a t e s  Marine Corps from 1953 through 
1955, the  m a jo r i ty  o f  which t ime was spen t  w i t h . t h e  F i r s t  Marine Divis ion  
in Korea.
He earned a Bachelor  o f  Science Degree in 1959 with a major in 
Physical Education and a minor in Science from Louis iana  S ta te  U n iv e rs i ty .
In May, 1960, t h e  Master  o f  Science Degree was earned from 
S p r in g f ie ld  Co l lege ,  S p r i n g f i e l d ,  M assachuse t ts .
The au thor  j o i n e d  th e  f a c u l t y  o f  Louis iana S t a t e  U n ive rs i ty  in 
September, 1960 as  an I n s t r u c t o r  o f  Physical  Education and D irec to r  o f  
Aquatics .  During th e  p a s t  f i f t e e n  y e a r s ,  the  au th o r  has pursued his  
graduate  degree p a r t  t im e  whi le  employed f u l l  t ime in  var ious  c a p a c i t i e s  
a t  Louisiana S t a t e  U n i v e r s i t y ,  Batpn Rouge. In a d d i t i o n  to  h is  d u t i e s  
as an I n s t r u c t o r  o f  P hys ica l  Educat ion ,  he has served as  Coach o f  both 
the  swimming and gymnastic  teams,  as  D i r e c to r  o f  t h e  A t h l e t i c  Department 
Minor Sports Program, as  A s s i s t a n t  D i r e c to r  o f  In tramural  Sports  and 
D irec to r  of  Club S p o r t s ,  a s  D i r e c to r  o f  In tramural  S p o r ts ,  and c u r r e n t l y ,  
as the  D irec to r  o f  t h e  L.S.U. Assembly Center .
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